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LCAP Year (select from 2017-18, 2018-19, 2019-20)

2019-20

Local Control Accountability Plan
and Annual Update (LCAP)
Template

Addendum: General instructions & regulatory requirements.

Appendix A: Priorities 5 and 6 Rate Calculations

Appendix B: Guiding Questions: Use as prompts (not limits)

LCFF Evaluation Rubrics: Essential data to support completion of this LCAP.
Please analyze the LEA's full data set; specific links to the rubrics are also provided
within the template.

LEA Name Contact Name and Title Email and Phone

Duarte Unified
Nadia Hillman
Assistant Superintendent Educational
Services

nhillman@duarteusd.org
(626) 599-5011

2017-20 Plan Summary

The Story
Describe the students and community and how the LEA serves them.

The Duarte Unified School District is proud of its rich history of serving the local community. Many current adult residents attended Duarte Schools when they
were children and have returned to raise their own families in the community.  The school district today is smaller than it was when the region was
experiencing significant expansion.  Since 2004 when Duarte Unified served 4,692 students, the school district has experienced fifteen consecutive years of
declining enrollment. To analyze the factors that have contributed to this decline in enrollment, a demographic study was conducted by Davis Demographics.
In addition to a drop of 20% in birthrates since 2006, the decline of 1,200 students has been the result of inter-district transfers and/or residents making other
choices for their children's education. In 2016, the District worked closely with a comprehensive stakeholder group to build a five-year strategic plan known as
the Competitive Advantage Plan. The Plan calls for restructuring the District from K-6 schools to K-8 schools, increasing the academic rigor, attracting and
retaining a quality workforce, developing the high school programs at Duarte High School and Mt. Olive Innovation and Technology High School, expanding
preschool options, and building a variety of options for all students and their families. As a result of new partnerships to establish Duarte as a destination
district, there has been a reverse of the decline in enrollment in DUSD schools for the first time in fifteen years. 

In 2018-19 Duarte served at total of 3,550 students. Of the total enrollment 2979 live in the DUSD attendance area. Approximately 462 students (13%) have
chosen to attend DUSD schools on an inter-district transfer permit. Among the 3,550 students, 71% were identified as socio-economically disadvantaged
(Low Income), 21% English learners and 0.5% were Foster Youth. Ethnically, 75% were Hispanic, 9% were White, 5% Asian, 4% African American and 4%
Filipino.  With the continued emphasis on attractive programs and options for all students, Duarte anticipates an increase in resources  and in the capacity for
meeting the needs of all students.

LCAP Highlights
Identify and briefly summarize the key features of this year's LCAP.

https://elcap.lacoe.edu/lcap2017/docs/addendum.html
https://elcap.lacoe.edu/lcap2017/docs/appendix_a.html
https://elcap.lacoe.edu/lcap2017/docs/appendix_b.html
https://www.caschooldashboard.org/
mailto:nhillman@duarteusd.org
http://ito.lacoe.edu/
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The combination of rigorous curricula and learner-centered teaching is the common thread woven throughout the LCAP. School engagement through asset-
based practices including PBIS are highlighted. Other priorities include increasing services and staff that support evidenced-based practices for Low Income,
English Learner, and Foster Youth students to help them achieve CCSS mastery. These strategies include parent engagement, integration of visual art,
theater, music, and art into the instructional program, literacy development and a cross disciplinary approach.

Key features of this year's LCAP include, the implementation of Read 180/System 44, which was expanded to all sites to provide struggling readers with
evidence-based instruction to improve literacy and to support students with the rigorous demands of the 21st century classroom.  This year, the transition to
K-8 schools was completed with each of the magnet academies providing the opportunities for all students to engage in a variety of innovative learning
environments. As a result of this implementation of the K-8 model, challenges related to a student's transition to the middle school were eliminated. The K-8
model is more conducive to focusing on the whole child: academics, behavior and social/emotional learning. Instruction and support are more targeted to
student individual needs.  At the high school level, Duarte High School is proud to have launched a degree-bearing Early College program where students can
experience a college-going culture and earn an associates degree along with their high school diploma. The ongoing development of college and career
pathways with certification is a key feature of this year's LCAP that further expands the opportunities for our students to be prepared for their post-secondary
plans.

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the LCFF Evaluation Rubrics, progress toward LCAP goals, local self-
assessment tools, stakeholder input, or other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This
may include identifying any specific examples of how past increases or improvements in services for low-income students, English learners, and foster youth have led to
improved performance for these students.

Greatest Progress
Duarte Unified continues to focus improvement efforts on the rigor of instruction and appropriate learning strategies to support all students with dedicated
focus on our most vulnerable students.

Based on the 2018 California Dashboard, Duarte Unified's greatest progress in Academic Performance is with the English Language Arts and the
College/Career Indicators. In English Language Arts, performance increased 15.2 points from the previous year. With overall achievement above standard,
English Language Arts is green on the California Dashboard.  Students who are English learners and from low income families increased 8.9 points, but were
still 18.4 point below standard.  Students who are English learners maintained achievement from the year before and are still 38.5 points below standard.  

To address the needs all students with academic achievement in English Language Arts, new standards-based instructional materials were adopted and
newly implemented in 2017-18.  Additional training and professional collaboration were supported in 2018-19 with using formative assessment to inform
instructional planning. Training was provided to teachers on designing units of study and on utilizing best instructional practices to support English learners'
achievement in English language Arts.  

Another area of success in academic performance with the College/Career indicator.  As reported on the California Dashboard, the College and Career
indicator is green, with 36.7% of students prepared for success after graduation and a 5.2% increase from the previous year. This success is attributed to
Duarte's strong partnership with Citrus College which provides a high number of students Early College courses on our high school campuses. Students have
the opportunity to enroll in Early College courses as soon as the 9th grade which affords them the possibility to earn an Associate's degree concurrently with
a high school diploma. Early College is a signature program in Duarte. Students are provided a broad range of opportunities to ensure their preparedness for
college, career and life.  

In the area of Academic Engagement, progress toward improvement is indicated on the detailed reports of Chronic Absenteeism on the California
Dashboard.  While overall Chronic Absenteeism remains the same, some student groups improved their attendance more than others. The Chronic
Absenteeism Indicator for English Learners improved slightly, for low income students maintained while yet for Foster Youth declined. The ongoing efforts to
address Chronic Absenteeism must continue along with further analysis of student absenteeism by grade level. 

In terms of Conditions and Climate, the Suspension Rate also remained the same,with some student groups performing better than others. Although
the Suspension Rate on the California Dashboard did not change from the previous year, the conditions and climate in our schools have improved by other
measures such as the results of the California Healthy Kids Survey.  The analysis of student discipline data indicates that in many cases suspension was an
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unavoidable course of action due to the specific violation. A continued focus on Positive Behavior Interventions and Support (PBIS) is essential to providing
other means of correction to address student behaviors.  As the schools continue to develop a PBIS culture that supports all students, the suspension rate will
decrease and an interruption of instructional time will decrease for the most vulnerable students. 

  

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall performance was in the "Red" or "Orange" performance
category or where the LEA received a "Not Met" or "Not Met for Two or More Years" rating. Additionally, identify any areas that the LEA has determined need significant
improvement based on review of local performance indicators or other local indicators. What steps is the LEA planning to take to address these areas with the greatest need
for improvement?

Greatest Needs
Based on the LCFF Evaluation Rubrics, Duarte Unified's overall Graduation Rate declined by 2.3% to a rate of 88.3% (orange performance level.)  Students
at our comprehensive high school, Duarte High School, graduated at a rate of 95.5% (blue performance level) while students at our alternative high
school, Mt. Olive Innovation and Technology High School, graduated at a rate of 62.2% (red performance level.) These two schools provide very different
educational opportunities for our students, yet the goal of high school graduation remains the same. The Graduation Rate at Mt. Olive is in need of significant
improvement and a priority to ensure students are sufficiently prepared to graduate. The instructional team at Mt. Olive has developed a plan to address the
graduation rate that identified root causes, possible barriers, and strategic efforts to improve the outcomes for the students who attend the alternative high
school.

Another area of performance with greatest needs, in the Academic Performance in Math. While achievement in mathematics for all students increased by 5.2
points, the performance level is yellow with 37.2 points below standard. The Performance level for English Learners is in the orange, having declined by 8.7
points and for Socioeconomically Disadvantaged students is also in the orange having decline by 3.8 points.  Students with Disabilities performed better than
the previous year with an increase of 16.5 points, but still 109.1 points below standard.  Professional collaboration around teaching and learning in math,
additional intervention resources and new instructional materials aligned with the CA Mathematics Framework continue to be strategies for increasing
achievement in Mathematics. In planning for next year, training on effective instructional strategies, utilizing formative assessments, providing additional
tutoring and focusing on literacy in Mathematics will address the demonstrated needs. Further disaggregation of the student performance data by grade span
will inform the need for targeted resources. 

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was two or more performance levels below the "all
student" performance. What steps is the LEA planning to take to address these performance gaps?

Performance Gaps
Based on the California Dashboard, the greatest gaps in the performance of student groups are indicated in the following three areas:

Academic Performance: English Language Arts

All Students are at the Green Performance Level (0.1 points above standard) whereas English Learners are at the Orange Performance Level (38.5
points below standard) and Students with Disabilities are at the Orange Performance Level (83.6 points below standard.)

Academic Engagement: Chronic Absenteeism

 All Students are at the Yellow Performance Level (7.2% chronically absent) whereas White Students are at the Red Performance Level (12%
chronically absent.)

Conditions and Climate: Suspension Rate

All Students are at the Yellow Performance Level (3.8% suspended at least once) whereas Students with Disabilities are at the Red Performance
Level (8.3% suspended at least once.)
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This review of these significant performance gaps on the California Dashboard has necessitated a root cause analysis and subsequent needs
assessment. Based on the stakeholder engagement from the LCAP Update and other local measures, barriers to student outcome success include a lack of
mental health and social/emotional support, evidenced-based academic interventions, and strategies for addressing inclusive practices in the general
education classrooms. Duarte Unified is continuing to develop a Multi-Tiered System of Support (MTSS) which includes systematic interventions that are
needed to ensure that the most vulnerable students are making progress. 

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

Mt. Olive Innovation and Technology (MIT) High School has been identified for comprehensive support and improvement (CSI) due to a graduation rate that
is less than 67 percent averaged over two years

Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level needs assessment, evidence-based interventions, and the
identification of any resource inequities to be addressed through the implementation of the CSI plan.

The District office worked with MIT leadership to develop a plan that addresses the low graduation rate. A comprehensive needs assessment was conducted
with participation of all key stakeholder groups: parents, students, teachers, staff, District office staff and representatives from community partners. The needs
assessment process started with a thorough analysis of student outcome data derived from the Smarter Balanced Assessment (SBAC) in English Language
Arts and Math, California Healthy Kids Survey for school climate and connectedness, and Positive Behavior Intervention and Supports (PBIS) for student
behavior.  These data were utilized to identify areas of strengths and weakness.  A root cause analysis identified the problem of keeping students engaged
and on track for graduation given that many students who attend MIT have not had success in traditional educational settings.  The District office supported
the needs assessment by providing the data and guidance on the development of the School Plan for Student Achievement.  S.M.A.R.T. goals were identified
in the plan that was approved by District to ensure that resources were allocated to support the plan as written. The WASC committee met with stakeholder
groups to verify the needs outlined in the plan and granted a 6 year WASC Accreditation. The School Plan was approved the Duarte Unified School
Board and is monitored by the MIT School Site Council.

The District office supported school site staff in identifying and selecting evidence-based interventions for inclusion in the school's plan.  The Assistant
Superintendent Educational Services provided training in the analysis of data for the identification of evidence-based interventions. MIT School
leadership attended training (by Los Angeles County Office of Education) in the development of the plan. Tools such as Evidence for ESSA and What Works
Clearinghouse were utilized to select interventions that are evidence-based. The key strategy that was selected is Check and Connect which is supported
with positive evidence for drop-out prevention. The Department of Educational Services reviewed the School Plan for this evidence-based intervention and
for appropriate actions to support the intervention. MIT has made a commitment to supporting the Check and Connect intervention by allocating resources to
this effort and by providing students with multiple opportunities to connect with the school.  

The District Office supported MIT in a Resource Inequity Review to ensure that all students have access to the interventions and supports.  MIT is a small
alternative high school where all students participate in the intervention. As a result, the funds allocated to the school met the needs of at-risk students.  The
Check and Connect intervention involves a staff member who consistently checks in with students on their progress and their needs at school.  The MIT
staff is experienced and appropriately effective to work with students at-risk of dropping out of school. All students have access to technology, instructional
materials, and tools to use both at school and at home.  Review of suspension and reclassification rates indicate that MIT is comparable to the other high
school in the District. The Business Office reviewed the district budget to ensure equitable distribution of resources across all schools and departments.
Allocation of resources to the MIT budget was based on the identified goals in the School Pan to meet the needs of MIT students. The Department of
Educational Services reviewed the school budget to ensure that funds are spent for actions as planned. 
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Fully Credentialed Teachers
(Williams)

2018-19
100% of teachers will be
fully credentialed as evidenced by
meeting Williams standard.

CTE Pathways 2018-19
The number of students who complete
a CTE pathway.

Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement.

The implementation of the CSI plan is monitored and evaluated with shared accountability across all stakeholders and oversight from the District
Office. Staff team meetings are held regularly to monitor academic progress and evaluate each student's transcript for graduation criteria. Site meetings are
conducted with parents, staff and student  to seek input and provide aggregate updates on progress toward improved graduation rate. School administration
meets monthly with Department of Educational Services District Office to review aggregate progress, student data, and expenditure reports. As a result of the
review, District staff recommends adjustments to the actions in collaboration with school administration. Data that are utilized in the evaluation process
include student attendance, course pass rates, and progress of students towards meeting the graduation requirements.  The local Board of Education is
informed of school improvement efforts.  

Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
(Reordered the goals; previous Goal 3 in 2017-18) Develop and maintain a quality work force, including incrementally increasing the average teacher, staff,
and leadership team salaries to be no less than the median in Los Angeles County, to increase the likelihood that goals related to student achievement are
met.

State and/or Local Priorities Addressed by this goal:

State Priorities: 2. Implementation of State Standards; 3. Parent involvement; 4. Pupil achievement; 5. Pupil engagement; 6. School climate; 7. Course
access; 8. Other pupil outcomes
Local Priorities:

Annual Measurable Outcomes
Expected  Actual

 

 
Teachers possess necessary credentials. No Williams deficiencies reported.

  

 

 
2018-19 

256 students enrolled in CTE pathways (concentrators and completers)
212% increase from baseline and 9% decrease from the previous year
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Reclassification (CELDT) 2018-19
Increase by 2% the percentage of ELL
re-designated the previous year.

EAP Readiness - All Students 2018-19
Increase by 10% the number of
students graduating ready
or conditionally ready over the
benchmark year.

EAP Readiness - LI Students 2018-19
Increase by 10% the number of low-
income students meeting EAP
readiness requirements over the
benchmark year.

EAP Readiness - ELL Students 2018-19
Increase by 10% the number of
English learner students that will meet
EAP readiness requirements over the
benchmark year.

UC/CSU Readiness - All Students 2018-19
Increase by 10% the number of
students graduated meeting
the UC/CSU requirements.

UC/CSU Readiness - LI Students 2018-19
Increase by 10% the number of low-
income of students graduate
meeting UC/CSU requirements.

UC/CSU Readiness - ELL Students 2018-19
Increase by 10% the number of
English learner students graduated
meeting the UC/CSU requirements.

199 CTE students low-income

12 CTE students English learners

  

 

 
The reclassification rate in 2018-19 was 4.9%.

  

 

 
In 2018, 55% of all students (130 of 237) graduated EAP ready or
conditionally ready in English Language Arts, a 38% increase over
benchmark. 12% of all students (28 of 237) graduated EAP ready or
conditionally ready in mathematics, a 7% increase over benchmark year.

  

 

 
In 2018, 62% of low income students (106 of 171) met EAP readiness
in English Language Arts, a 45% increase over benchmark. 12% of low
income students (20 of 171) met EAP readiness in mathematics, a 7%
increase over benchmark year.

  

 

 
0 English learner students met EAP readiness in English Language Arts.

1 English learner student met EAP readiness in Mathematics.

In 2018, 0 English leaner students  met EAP readiness in English Language
Arts. 6% of low income students (1 of 16) met EAP readiness
in mathematics, a 6% increase over benchmark year.

  

 

 
81 of all students graduated in 2018 meeting the UC/CSU requirements, no
change from the previous year.

  

 

 
55 low income students graduated in 2018 with UC/CSU required courses,
no change from the previous year.

  

 

 
In 2018, 3 English learner students graduated with UC/CSU required
courses, an increase from the previous year.
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AP Exams - All Students 2018-19
Increase by 10% the number of
students taking AP Exams.

AP Exams - LI Students 2018-19
Increase by 10% the number of low-
income students taking AP exams.

AP Exams - ELL Students 2018-19
Increase by 10% the number of
English learner students taking AP
exams.

AP Exams Score of 3 or Better - All
Students

2018-19
Increase by 10% the number of AP
Exams with a score of 3 or better.

AP Exams Score of 3 or Better - LI
Students

2018-19
Increase by 10% the number of low-
income students with AP Exams with
a score of 3 or better.

AP Exams Score of 3 or Better -
ELL Students

2018-19
Increase by 10% the number of
English learner students with AP
Exams with a score of 3 or better.

 
In 2018, 208 AP exams were taken by a total of 148 students, an increase of
9 exams from the previous year.

  

 

 
In 2018, 154 AP exams were taken by  low-income students, an increase of
15 exams over the previous year.

  

 

 
In 2018, 19 AP exams were taken by English learner students, a decrease of
4 exams from the previous year.

  

 

 
In 2018, 80 AP Exams had a score of 3 or better, an increase of 34 exams
over the previous year.

  

 

 
In 2018, 59 AP exams taken by low-income students had a score of 3 or
better, an increase of 25 from the previous year.

  

 

 
In 2018, 2 AP exams taken by English learners had a score of 3 or better, a
decrease from the previous year.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Goal 1, Action 1

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners,
Foster Youth, Low Income

Scope of Service: LEA-wide

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners,
Foster Youth, Low Income

Scope of Service: LEA-wide

$340,000 - LCFF - 1000-
1999 Certificated Salaries -
Professional Development
$79,888 - LCFF - 3000-3999
Employee Benefits -
Professional Development
$60,094 - LCFF - 2000-2999

$294,707 - LCFF - 1000-
1999 Certificated Salaries -
Professional Development -
Quality and Effectiveness
$75,653 - LCFF - 3000-3999
Employee Benefits -
Professional Development -
Quality and Effectiveness
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Location: All Schools

(Previous Goal 3: Action 4)

Provide support to provide professional
development and to promote educator
quality and effectiveness.

Location: All Schools

Professional development was provided to
promote educator quality and effectiveness.
The sites offered specialized training to meet
their program needs on topics including:
building inquiry units of study, Project Lead
the Way, and updated instructional materials,
NGSS, International Baccalaureate, Dual
Immersion, Restorative Practices and Artful
Learning. 

Classified Salaries -
Professional Development

$63,301 - LCFF - 2000-2999
Classified Salaries -
Professional Development -
Quality and Effectiveness

Goal 1, Action 2

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: All Schools

(Previous Goal 3: Action 5)

Per Williams, et al., vs. State of
California, et al., every student
will receive instruction from a fully
credentialed teacher.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: All Schools

No reported Williams deficiencies with
teacher credentialing.

$13,623,984 - LCFF - 1000-
1999 Certificated Salaries -
Certificated (non-
management) staff
$2,432,442 - LCFF - 3000-
3999 Employee Benefits -
Certificated (non-
management) staff
$528,000 - LCFF - 3000-
3999 Employee Benefits -
Certificated (non-
management) staff Fringe
Benefits
$683,000 - Other Federal
Funds - 3000-3999
Employee Benefits -
Certificated (non-
management) staff Fringe
Benefits

$13,630,000 - LCFF - 1000-
1999 Certificated Salaries -
Certificated (non-
management) staff
$2,500,000 - LCFF - 3000-
3999 Employee Benefits -
Certificated (non-
management) staff
$501,113 - LCFF - 3000-
3999 Employee Benefits -
Certificated (non-
management) staff Fringe
Benefits
$602,471 - Other Federal
Funds - 3000-3999
Employee Benefits -
Certificated (special
education non-management
staff) staff Fringe Benefits

Goal 1, Action 3

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: All Schools

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: All Schools

$2,577,595 - LCFF - 1000-
1999 Certificated Salaries -
Certificated management
$419,000 - LCFF - 3000-
3999 Employee Benefits -
Certificated management
$196,000 - LCFF - 3000-
3999 Employee Benefits -

$2,563,631 - LCFF - 1000-
1999 Certificated Salaries -
Certificated management
$410,004 - LCFF - 3000-
3999 Employee Benefits -
Certificated management
$172,000 - LCFF - 3000-
3999 Employee Benefits -
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(Previous Goal 3: Action 6)

Provide highly effective and learning-
centered leaders and administrative
management staff.

An experienced management team is in
place and continues to focus on learning and
positive student outcomes.  Leaders
participate in a variety of learning
experiences to support their professional
growth.

Certificated Management
Fringe Benefits
$395,000 - Other State
Revenues - 1000-1999
Certificated Salaries -
Certificated Management
(SPED)
$75,168 - Other State
Revenues - 3000-3999
Employee Benefits -
Certificated Management
Fringe Benefits
$30,000 - LCFF - 3000-3999
Employee Benefits -
Certificated Management
Fringe Benefits

Certificated Management
Fringe Benefits
$335,788 - Other State
Revenues - 1000-1999
Certificated Salaries -
Certificated Management
(SPED)
$75,115 - Other State
Revenues - 3000-3999
Employee Benefits -
Certificated Management
(SPED) Benefits
$27,000 - LCFF - 3000-3999
Employee Benefits -
Certificated Management
(SPED) Fringe Benefits

Goal 1, Action 4

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners,
Foster Youth, Low Income

Scope of Service: LEA-wide

Location: All Schools

(Previous Goal 3: Action 3)

Attract and retain new and beginning
teachers that are qualified and equipped to
meet the specific needs of student
subgroups including English Learners,
foster, homeless, at-risk, low socio-economic
and low performing.

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners,
Foster Youth, Low Income

Scope of Service: LEA-wide

Location: All Schools

Efforts were made to attract and retain new
and beginning teachers. Training was
provided and the new teacher induction
program included a focus on serving the
needs of a diverse population including
English learners, low-income and foster
youth. 

$26,016 - LCFF - 1000-1999
Certificated Salaries - BTSA
Support Provider
$6,114 - LCFF - 3000-3999
Employee Benefits - BTSA
Support Provider

$51,000 - LCFF - 5000-5999
Services and Other
Operating Expenses -
Induction Support (LACOE)
$0 - LCFF - 3000-3999
Employee Benefits -
Induction Support

Goal 1, Action 5

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

$5,029,147 - LCFF - 2000-
2999 Classified Salaries -
Classified (non-instructional)

$5,100,000 - LCFF - 2000-
2999 Classified Salaries -
Classified (non-instructional)
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Students to be Served: All

Location: All Schools

(Previous Goal 2: Action 3)

Provide a highly trained support staff and
qualified paraprofessionals, including
certification and licensure requirements, if
necessary, in all schools and the District
office.

Students to be Served: All

Location: All Schools

Support staff and paraprofessionals
have been trained in all critical areas needed
to serve the needs of students. Training was
provided on non-instructional days so that all
staff were able to participate.  Training
includes certification for addressing student
behavior, PBIS and safety.  

staff
$1,534,533 - LCFF - 3000-
3999 Employee Benefits -
Classified (non-instructional)
staff
$2,469,248 - LCFF - 2000-
2999 Classified Salaries -
Classified (instructional) staff
$740,564 - LCFF - 3000-
3999 Employee Benefits -
Classified (instructional) staff

staff
$1,547,218 - LCFF - 3000-
3999 Employee Benefits -
Classified (non-instructional)
staff
$2,450,990 - LCFF - 2000-
2999 Classified Salaries -
Classified (instructional) staff
$739,100 - LCFF - 3000-
3999 Employee Benefits -
Classified (instructional) staff

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data,
including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services were implemented as planned. Training was provided to all staff to create the conditions for students to think critically, solve problems
creatively and collaboratively.  With an expansion of educational options for Duarte students, teacher training has been a priority this year. 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Professional development was provided to support staff with effective practices to improve student learning and the application of a rigorous course of study
for all students. All training included instructional strategies that support  English learners, low-income and foster youth.  Gaps in academic performance
indicate the need to continue with the actions associated with this goal in the 2019-20 school year. Specifically, while achievement in mathematics for all
students increased by 5.2 points, the overall performance level is yellow with 37.2 points below standard. The Performance level for English Learners is in the
orange, having declined by 8.7 points and for Socioeconomically Disadvantaged students is also in the orange having decline by 3.8 points.  Students with
Disabilities performed better than the previous year with an increase of 16.5 points, but still 109.1 points below standard. Supporting all staff and leadership to
improve student outcomes is a priority.  

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

The teachers participated in professional development during their contract work day which did not require significant cost of hourly pay.  As a result, the
expenses budget for professional development was less than anticipated.  We hired teachers who needed Induction support more than was originally
planned.  Induction support was provided through LACOE.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

All actions from the 2018-19 plan will continue in the 2019-20 plan as presently written with the exception of the changes noted below:

Action 1: Professional development  to ensure quality and effective instruction will continue, however, the method of delivery does not require hourly
pay.  Therefore, the amount budgeted for professional development will be reduced in next year's LCAP. 

Action 4: Induction support will be provided by LACOE. The amount budgeted will reflect the increased need to support new teachers.
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Graduation Rate - All Students 2018-19
99% of all students will graduate. 

Graduation Rate - LI Students 2018-19
99% of low-income students will
graduate

Graduate Rate - ELL Students 2018-19
99% of English learner students will
graduate.

CTE Pathways 2018-19
Increase by 10% the number of
students by who complete a CTE
pathway over the baseline year.

Goal 2
 Restructure the district into PK-8 Academy schools, and a diverse set of secondary school options including a comprehensive high school, an alternative
school, and a charter school of the arts.

State and/or Local Priorities Addressed by this goal:

State Priorities: 1. Basic; 4. Pupil achievement; 5. Pupil engagement; 7. Course access
Local Priorities:

Annual Measurable Outcomes
Expected  Actual

 

 
88.3% of all students graduated in 2018  The rate represents a decline of 5%
from the previous year.

  

 

 
87.9% low-income students graduated in 2018. That rate represents a 2.7%
decline from the previous year.

  

 

 
65.4% of English learner students graduated in 2018. That rate represents a
14% decline from the previous year.

  

 

 
2018-19 

256 students enrolled in CTE pathways (concentrators and completers)
212% increase from baseline and 9% decrease from the previous year

199 CTE students low-income

12 CTE students English learners

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Goal 2, Action 1
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: All Schools

(Previous Goal 1: Action 6)
Teach a broad spectrum of rigorous
academic content through the lens of the
arts to generate a measurably deeper level
of comprehension and retention by
employing the Artful Learning
interdisciplinary framework.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: All Schools

Staff at Andres Duarte completed the Artful
Learning training and construction of their
first unit of study. Supplies were provided to
ensure that the units of study could be
implemented as planned.  While the arts
provides these students with a vehicle for
comprehension and communication of
complex topics, the full implementation of the
Artful Learning framework had less than
anticipated impact on improving outcomes
for students from low-income homes, foster
youth and English learners. Not all Andres
Duarte teacher completed additional units of
study. There was limited involvement in Artful
Learning Framework training from the
teachers at the other schools.  

An Arts Integration specialist was not hired
as originally planned.  The duties related to
integration of the arts into the core
curriculum were fulfilled by the Assistant
Superintendent Educational Services.

$90,675 - Federal Revenues
- Title I - 5000-5999 Services
and Other Operating
Expenses - Artful Learning
PD
$62,279 - LCFF - 1000-1999
Certificated Salaries - Arts
integration support for
strategies, habits of mind,
and processes
$10,042 - LCFF - 3000-3999
Employee Benefits - Arts
integration support for
strategies, habits of mind,
and processes

$90,675 - Federal Revenues
- Title I - 5000-5999 Services
and Other Operating
Expenses - Artful Learning
PD
$0 - LCFF - 1000-1999
Certificated Salaries - Arts
integration support for
strategies, habits of mind,
and processes
$0 - LCFF - 3000-3999
Employee Benefits - Arts
integration support for
strategies, habits of mind,
and processes

Goal 2, Action 2

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners,
Foster Youth, Low Income

Scope of Service: Limited to Unduplicated
Student Group(s)

Location: Specific Grade Spans: PK

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners,
Foster Youth, Low Income

Scope of Service: Limited to Unduplicated
Student Group(s)

Location: Specific Grade Spans: PK

$100,000 - Other Local
Revenues - 7000-7499 Other
- Transfer out - Early
Childhood

$100,000 - Other Local
Revenues - 7000-7499 Other
- Transfer out - Early
Childhood
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(Previous Goal 1: Action 12)

Expand PK services where there are higher
numbers of eligible families that meet State
preschool requirement.

Preschool was expanded to ensure that
students with the highest needs (low-income,
English learners, foster youth) have access
to high quality preschool and to literacy
instruction to support students' early
education success. Students who are
prepared for school perform the best. Access
to State preschool allows the best
opportunity for children to start kindergarten
with a solid foundation. Expansion of
preschool included training teachers in
GLAD strategies to support language
development specifically for English learners
as well as the development of PBIS for the
preschool classroom

Goal 2, Action 3

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: All Schools

(Previous Goal 2: Action 4)
Per Williams, et al., vs. State of California, et
al. provide expenditures for basic services to
support operational expenses incurred in
carrying out an organization's day-to-day
activities.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: All Schools

Basic services were adequately funded and
in place to support all day-to-day activities.
There were no Williams deficiencies reported
for basic services.

$3,519,495 - Other Local
Revenues - 5000-5999
Services and Other
Operating Expenses -
Operational expenses fro
day-to-day activities
$372,615 - Other State
Revenues - 5000-5999
Services and Other
Operating Expenses -
Operational expenses for
day-to-day activities

$4,119,495 - Other Local
Revenues - 5000-5999
Services and Other
Operating Expenses -
Operational expenses for
day--to-day activities
$432,688 - Other State
Revenues - 5000-5999
Services and Other
Operating Expenses -
Operational expenses for
day-to-day activities

Goal 2, Action 4

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners,
Foster Youth, Low Income

Scope of Service: LEA-wide

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners,
Foster Youth, Low Income

Scope of Service: LEA-wide

$287,317 - LCFF - 1000-
1999 Certificated Salaries -
CTE Teachers
$67,997 - LCFF - 3000-3999
Employee Benefits - CTE
teachers
$46,749 - LCFF - 2000-2999
Classified Salaries - CTE

$288,000 - LCFF - 1000-
1999 Certificated Salaries -
CTE Teachers
$68,241 - LCFF - 3000-3999
Employee Benefits - CTE
teachers
$47,593 - LCFF - 2000-2999
Classified Salaries - CTE
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Location: Specific Grade Spans: Grade 6-
12

(Previous Goal 3: Action 2)
Implement multiyear sequence of courses
that integrates core academic knowledge
with technical and occupational knowledge
to provide students with a pathway to
postsecondary education and careers.

Location: Specific Grade Spans: Grades
6-12

All planned programs and resources,
including staff, were successfully put in place
and implemented. CTE courses are taught
by appropriately credentialed and trained
teachers.  Supplies are provide for CTE
classes to ensure fidelity of the experience
for the students. Students in grades 6 - 8 did
not use the Naviance software as planned
due to limited personnel to support students
with this type of digital tool.  CTE counselor
focused support the expansion of grades 9 -
12 students.  The counselor promoted the
development of CTE offerings by ensuring
that the students had the necessary
resources and opportunities to complete the
CTE pathways.

Counselor ( 75%)
$18,777 - LCFF - 3000-3999
Employee Benefits - CTE
Counselor (75%)
$35,289 - Other Federal
Funds - 4000-4999 Books
and Supplies - Perkins
Allocation
$35,350 - LCFF - 4000-4999
Books and Supplies - CTE
Instructional Materials
Support
$16,535 - LCFF - 5000-5999
Services and Other
Operating Expenses -
Conference costs
$14,200 - LCFF - 5000-5999
Services and Other
Operating Expenses -
Naviance software to align
student strengths and
interests to postsecondary
opportunities

Counselor (75%)
$20,447 - LCFF - 3000-3999
Employee Benefits - CTE
Counselor (75%)
$35,289 - Other Federal
Funds - 4000-4999 Books
and Supplies - Perkins
Allocation
$37,373 - LCFF - 4000-4999
Books and Supplies - CTE
Instructional Materials
Support
$17,890 - LCFF - 5000-5999
Services and Other
Operating Expenses - CTE
Conference costs
$14,200 - LCFF - 5000-5999
Services and Other
Operating Expenses -
Naviance software to align
student strengths and
interests to post-secondary
opportunities

Goal 2, Action 5

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners,
Foster Youth, Low Income

Scope of Service: LEA-wide

Location: Specific Grade Spans: K-8

Expand culturally relevant and inquiry-based
instructional models to Grades 6 - 8.

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners,
Foster Youth, Low Income

Scope of Service: LEA-wide

Location: Specific Grade Spans: K-8

English/history teachers in grades 6 - 8 were
provided training in the development of
problem-based units of study. Within those
units, specific strategies were embedded to
address the unique instructional needs of
English learners, low income students and
foster youth. IB curriculum integration cross
content support was provided by a
coordinator who oversaw the teacher
collaboration around the development of
curricular units and assessments. The IB
program was expanded to the grade 6 - 8

$91,572 - LCFF - 1000-1999
Certificated Salaries - IB
curriculum integration cross
content support
$31,869 - LCFF - 3000-3999
Employee Benefits - IB
curriculum integration cross
content support

$92,807 - LCFF - 1000-1999
Certificated Salaries - IB
curriculum integration cross
content support
$32,506 - LCFF - 3000-3999
Employee Benefits - IB
curriculum integration cross-
content support
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through successful candidacy for the IB
Middle Years Programme. 

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data,
including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Actions and services were put in place to restructure the district into PK-8 Academy schools as well as a comprehensive high school, and an alternative
school which both offer a diverse set of Career and Technical Education options. The Academy schools included a variety of instructional options including an
arts focus, dual immersion and International Baccalaureate.  Preschool was expanded to ensure that students with the highest needs had access to high
quality preschool and to literacy instruction that supporta students' early education success. An Arts Integration specialist was not hired as originally planned. 
The duties related to integration of the arts into the core curriculum were fulfilled by the Assistant Superintendent of Educational Services. Students in grades
6 - 8 did not use the Naviance software as planned due to limited personnel to support students with this type of digital tool. 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Building unique programs to address the needs of all students continues to be a priority. As these programs develop, enrollment and student outcomes are
improving. Arts integration remains a critical element to the development of rigorous and relevant pathway to deeper comprehension, although the specific
professional development provided did not have a measurable impact on student outcomes. Preschool provides access to quality instruction that effectively
prepares students for elementary school.  The implementation of the K-5 International Baccalaureate (IB) yielded improved student achievement. The
success of the K-5 implementation supports the move to expand the IB program to grades 6 - 8.  Career Technical Education has been effective in
providing quality instruction that bridges students to a pathway to post-secondary opportunities, as measured by the College and Career Indicator on the
California Dashboard. There was a 9% decrease in the numbers of students enrolled in CTE, however, the current class is smaller than the previous year. 
Students in grades 6 - 8 did not use the Naviance software as planned due to limited personnel and instructional time needed to support students with this
type of digital tool. The effectiveness of the instructional program for students in grade 6 - 8 is in transition and will continue to be a focus in the coming year.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

There are no material differences between budgeted and actual expenditures, with the exception of the salary for an arts integration that was not hired as
originally planned.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal 2 will be modified in the 2019-20 plan.

All actions from the 2018-19 plan will continue in the 2019-20 plan as presently written with the exception of the changes noted below:

Action 1: Arts integration professional development will be delivered through a provider that better meets the needs of our district. Arts integration will be
embedded into the instructional program by existing staff.  Additional salary for arts integration will be eliminated.

Action 4: Student licenses for Naviance software will be reduced to more accurately reflect the usage with targeted student groups.

Action 5:  Expansion of elective opportunities will be increased by offering classes to 7th/8th grade students at Duarte High School, including Career Technical
Education (CTE), world languages and advanced academic classes
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SBAC ELA Results - All Students 2018-19
English Language Arts Achievement

22% of all students will
exceed standard.

34% of all students will meet standard.

29% of all students will nearly meet
standard.

15% of all students will not meet
standard.

SBAC ELA Results - LI Students 2018-19
English Language Arts achievement
of low income students.

18% of Low Income students
will exceed the standard.

32% of Low Income students will meet
the standard.

31% of Low Income students will
nearly meet standard.

19% of Low Income students will not
meet standard.

SBAC ELA Results - ELL Students 2018-19

Goal 3
(Reordered the goals, previous Goal 1 in 2017-18; modified language) Create equity by reducing the achievement gap between the most successful and
least successful students, regardless of race, ethnicity, social or economic circumstances.

State and/or Local Priorities Addressed by this goal:

State Priorities: 1. Basic; 2. Implementation of State Standards; 4. Pupil achievement; 5. Pupil engagement; 7. Course access; 8. Other pupil outcomes
Local Priorities:

Annual Measurable Outcomes
Expected  Actual

 

 
English Language Arts achievement for all students in 2018

22.16% of all students exceed standard.

31.13 % of all students meet standard.

19.95 % of all students nearly meet standard.

26.75 % all of students do not meet standard.

  

 

 
English Language Arts achievement of low income students in 2018

15.63% of Low Income students exceed standard.

29.67% of Low Income students meet standard.

22.14% of Low Income students nearly meet standard.

32.56% of Low Income students do not meet standard.

  

 

 
English Language Arts achievement of English learner students in 2018
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English Language Arts achievement
of English learner students.

11% of English learner students will
exceed standard.

22% of English learner students will
meet standard.

32% of English learner students will
nearly meet standard.

35% of English learner students will
not meet standard.

SBAC Math Results - All Students 2018-19
Mathematics achievement of all
students

17% of all students will
exceed standard.

26% of all students will meet standard.

36% of all students will nearly meet
standard.

21% of all students will not meet
standard.

SBAC Math Results - LI Students 2018-19
Mathematics achievement of low
income students.

14% of Low Income students will
exceed standard.

24% of Low Income students will meet
standard.

38% of Low Income students will
nearly meet standard.

24% of Low Income students will not
meet standard.

SBAC Math Results - ELL Students 2018-19
Mathematics achievement of English
learner students.

2.63% of English learner students exceed standard.

14.21% of English learner students meet standard.

26.58% of English learner students nearly meet standard. 

56.58% of English learner students do not meet standard.

  

 

 
Mathematics achievement of all students in 2018

17.39% of all students exceed standard.

19.81% of all students meet standard.

27.71% of all students nearly meet standard.

35.09% of all students do not meet standard.

  

 

 
Mathematics achievement of low income students in 2018

12.17% of Low Income students exceed standard.

17.23% of Low Income students meet standard.

29.25% of Low Income students nearly meet standard.

41.35% of Low Income students do not meet standard.

  

 

 
Mathematics achievement of all students in 2018

3.40% of English learner students exceed standard.
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10% of English learner students will
exceed standard.

19% of English learner students will
meet standard.

35% of English learner students will
nearly meet standard.

36% of English  learners students will
not meet standard.

El Proficiency 2018-19
Establish baseline ELPAC data to
determine EL Proficiency

Attendance 2018-19
Attendance: increase or maintain the
number of students with Excellent or
Satisfactory Attendance.

Chronic Absenteeism 2018-19
Chronic absenteeism

All Students: 8%

Low Income Students: 8%

11.26% of English learner students meet standard.

29.32% of English learner students nearly meet standard.

56.02% of English learner students do not meet standard.

  

 

 
Baseline is the average 2017-18 scale scores at each grade level:

K     1446

1     1457

2     1487

3     1488

4     1496

5     1523

6     1518

7     1531

8     1501

9     1525

10    N/A

11    1520

12    N/A

  

 

 
91.50% excellent or satisfactory attendance in 2018, a decline of 2.5%.

  

 

 
Chronic absenteeism in 2018

All Students: 7.2%

Low Income Students: 8%
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English Learner Students: 6%

Foster Students:
N/A

Graduation Rate - All Students 2018-19
99% of all students will graduate.

Graduation Rate - LI Students 2018-19
99% of low-income students will
graduate.

Graduation Rate - ELL Students 2018-19
99% of English learner students will
graduate.

Dropout Rate - All Students 2018-19
Dropout rate will be less than 4.0%.

Dropout Rate - LI Students 2018-19
Dropout rate for Low Income students
will be less than 4.0%.

Dropout Rate - ELL Students 2018-19
Dropout rate for English Learner
Students will be less than 4.00%.

Middle School Dropout Rate - All
Students

2018-19
Decrease by 10% the Middle School
Dropout rate for all students.

Middle School Dropout Rate - LI
Students

2018-19
Decrease by 10% the Middle School
Dropout Rate for Low Income
students. 

Middle School Dropout Rate - ELL
Students

2018-19
Decrease by 10% the Middle School
Dropout rate for English learner
students.

English Learner Students: 5%

Foster Students: 25%
 

  

 

 
88.3% of all students graduated in 2018.

  

 

 
87.9% low-income students graduated in 2018

  

 

 
65.4% of English learner students graduated in 2018

  

 

 

As of CALPADS Fall 2018 submission, 8 of 3550 students dropped out (less
than 1%)

  

 

 
As of CALPADS Fall 2018 submission, 6 of 2477 Low Income students
dropped out. (less than 1%)

  

 

 
As of CALPADS Fall 2018 submission, 2 of 786 English learner students
dropped out (less than 1%)

  

 

 
0 middle school students dropped out in 2018.

  

 

 
0 Low Income students dropped out of middle school in 2018.

  

 

 
0 English learners students dropped out of middle school in 2018.
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AVID Students Accepted to 4-Yr
College

2018-19
10% increase of AVID students will be
accepted to a 4-Year Collage.

Textbooks/Instructional Materials
(Williams)

2018-19
100% of students will have standards-
aligned textbooks and instructional
materials for core classes.

BrightByte Survey Results 2018-19
Increase by 5% the number of
students that will be able to obtain a
computer when needed over the
previous year.

Office Disciplinary Referrals (ODR)
- All Students

2018-19
Office Disciplinary Referrals

A decrease of no less than 10% from
previous year.

Office Disciplinary Referrals (ODR)
- LI Students

2018-19
Office Disciplinary Referrals for Low
Income students will decrease no less
than 10% from benchmark.

Office Disciplinary Referrals (ODR)
- ELL Students

2018-19
Office Disciplinary Referrals for
English learner students will decrease
no less than 10% from benchmark.

Suspensions - All Students 2018-19
Suspension rate for all students will
decrease by 1% from previous year.

Suspensions - LI Students 2018-19
Suspension rate for Low Income
students will decrease by 1% from
previous year.

Suspensions - ELL Students 2018-19
Suspension rate for English learner
students will decrease by 1% from

 

 
AVID students from the class of 2018, 90% enrolled in a 2 year or 4 year
college.  That is the same rate as the previous year.

  

 

 
100% of students have standards-aligned textbooks and instructional
materials for core classes.

  

 

 
98% of all students were able to obtain a computer when needed in 2018.

  

 

 
During the 2018-19 school year, the schools reported 330 Major Office
Disciplinary Referrals (ODR.)  That is a decrease from the previous year due
when all ODRs were reported.

  

 

 
During the 2018-19 school year, 228 Major Office Disciplinary Referrals were
reported for low-income students. That is a decrease from the previous year
due when all ODRs were reported.

  

 

 
During the 2018-19 school year, 73 Major Office Disciplinary Referrals were
reported for English learners students. That is a decrease from the previous
year when all ODRs were reported.

  

 

 
The suspension rate for all students was 3.8% in 2017-18. The rate remained
the same from the previous year.

  

 

 
The suspension rate for Low Income students was 4.4% in 2017-18. That
rate remained the same from the previous year.

  

 

 
The suspension rate for English Learner students was 3.10% in 2017-18.
That rate increase 1% from the previous year.
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previous year.

Expulsions - All Students 2018-19
The expulsion rate for all students will
decrease by 10% the expulsion rate
over the previous year.

Expulsions - LI Students 2018-19
The expulsion rate for all Low Income
students will decrease by 10% over
the previous year.

Expulsions - ELL Students 2018-19
The expulsion rate for English learner
students will decrease by 10% over
the previous year.

Safety & School Connectedness 2018-19
Feelings of safety and school
connectedness will increase by 10%
as measured by the number of
respondents who strongly agree or
agree to the California Healthy Kids
Survey.

Reading Intervention - Lexile level 2018-19
Increase by 20% the average Lexile
level of students enrolled in Read 180
from the benchmark

  

 

 
The expulsion rate for all students was 0.03% in 2017-18.

  

 

 
The expulsion rate for all Low Income students was 0% in 2017-18.

  

 

 
The expulsion rate for English learner students was 0% in 2017-18.

  

 

 
In 2018-19:

School connectedness responses on the California Healthy Kids Survey:

70% for grade 5 students (increase of 31% from previous year)

62% for grade 7 students (increase of 40% from previous year)

46% for grade 9 students (increase of 33% from previous year)

43% for grade 11 students (not reported in previous year)

School perceived as very safe or safe on California Healthy Kids Survey:

73% grade 5 students (decrease of 4% from previous year)

63% grade 7 students (increase of 8% from previous year)

45% grade 9 students (decrease of 10% from previous year)

50% grade 11 students (not reported in previous year)

  

 

 
2018-19

Average Read 180 Growth: 114 Lexile Points (19%)

Average System 44 Growth: 134 Lexile Points (53%)
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Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Goal 3, Action 1

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners,
Foster Youth, Low Income

Scope of Service: LEA-wide

Location: All Schools

(Previous Goal 1: Action 1)
Implement an attendance initiative
to lower the dropout rate of culturally
and linguistically diverse students, and
students from low-income homes, who
historically have had higher chronic
attendance, truancy, and dropout rates
than the general population by
building support system including
PBIS, conducting attendance audits,
and providing student and family
services. 

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners,
Foster Youth, Low Income

Scope of Service: LEA-wide

Location: All Schools

Significant effort was focused on the
attendance initiative to insure that all
students, especially those from low-income
homes and who have chronic attendance
issues, attend school regularly to minimize
the disruption in learning. The
communication system that was established
with the implementation of A2A software and
PBIS clearly articulates the support provided
to students and their families. The
establishment of the Student Services
department systematized the processes and
procedures that support these efforts to keep
the most vulnerable students in school.
Student and family services include
meetings and counseling to identify needed
support to ensure that any barriers to regular
attendance are minimized. 

$20,000 - LCFF - 5000-5999
Services and Other
Operating Expenses -
Attention 2 Attendance is a
software and service solution
to improve student
attendance.
$27,000 - LCFF - 5000-5999
Services and Other
Operating Expenses -
Positive Behavior
Intervention Support (PBIS
with LACOE)
$21,930 - LCFF - 5000-5999
Services and Other
Operating Expenses - Data
management software
$34,648 - LCFF - 2000-2999
Classified Salaries - Clerical
support for data analysis
$15,432 - LCFF - 3000-3999
Employee Benefits - Clerical
support for data analysis
$62,279 - LCFF - 1000-1999
Certificated Salaries -
Student Services Director
(50%) Support System
Readiness: Conducting
attendance audits and
provide student and family
services.
$13,561 - LCFF - 3000-3999
Employee Benefits - Student
Services Director (50%)
Support System Readiness:
Conducting attendance
audits and provide student
and family services.
$15,300 - Federal Revenues
- Title I - 4000-4999 Books
and Supplies - Homeless
Student Support
$50,000 - Federal Revenues

$20,000 - LCFF - 5000-5999
Services and Other
Operating Expenses -
Attention 2 Attendance (A2A)
software and training
$27,000 - LCFF - 5000-5999
Services and Other
Operating Expenses -
Positive Behavior
Intervention Support (PBIS
with LACOE)
$22,368 - LCFF - 5000-5999
Services and Other
Operating Expenses - Data
management software
$45,340 - LCFF - 2000-2999
Classified Salaries - Clerical
support for data analysis
$17,840 - LCFF - 3000-3999
Employee Benefits - Clerical
support for data analysis
$96,763 - LCFF - 1000-1999
Certificated Salaries -
Student Services Director
(73%) Support System
Readiness: conduct system
audits and provide student
and families services
$25,843 - LCFF - 3000-3999
Employee Benefits - Student
Services Director (73%)
Support System Readiness:
Conduct attendance audits
and provide student and
family services
$9,330 - Federal Revenues -
Title I - 4000-4999 Books
and Supplies - Homeless
Student Support
$45,163 - Federal Revenues
- Title I - 5000-5999 Services
and Other Operating
Expenses - ESSA Choice
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- Title I - 5000-5999 Services
and Other Operating
Expenses - ESSA Choice
transportation costs
$4,000 - LCFF - 5000-5999
Services and Other
Operating Expenses - ESGI
TK-2 assessment platform
for conducting one-on-one
assessments for emergent
and non-readers.
$12,586 - LCFF - 2000-2999
Classified Salaries - Clerical
support for Attendance
Initiative (25%)
$4,864 - LCFF - 3000-3999
Employee Benefits - Clerical
support for Attendance
Initiative (25%)

transportation costs
$4,000 - LCFF - 5000-5999
Services and Other
Operating Expenses - ESGI
TK-2 assessment platform
for conducting one-on-one
assessments
$36,493 - LCFF - 2000-2999
Classified Salaries - Clerical
support for Attendance
Initiative (73%)
$16,901 - LCFF - 3000-3999
Employee Benefits - Clerical
support for Attendance
Initiative (73%)

Goal 3, Action 2

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners,
Foster Youth, Low Income

Scope of Service: LEA-wide

Location: Specific Grade Spans: K-12

(Previous Goal 1: Action 2)
 
Implement a Class Size Reduction
Initiative to increase student
achievement and reduce the
achievement gap between the
general population and culturally and
linguistically diverse students, foster
youth and students from low-income
homes.

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners,
Foster Youth, Low Income

Scope of Service: LEA-wide

Location: Specific Grade Spans: K-12

Smaller class sizes in grades K-12 support
the teachers ability to provide differentiated
attention to the culturally and linguistically
diverse needs of English learners, foster
youth and students from low-income
households. Teachers are able to target
instruction and support to the individual
needs of those historically under-performing
students. Smaller class sizes have
supported timely redesignation of English
learners before they become Long-term
English learners and the curricular content
demands that create a significant challenge
to achieve English language proficiency.  

$1,115,416 - LCFF - 1000-
1999 Certificated Salaries -
Reduce K-3 Class size from
30:1 (contractual) to 24:1.
$347,218 - LCFF - 3000-
3999 Employee Benefits -
Reduce K-3 Class size from
30:1 (contractual) to 24:1.
$164,675 - LCFF - 1000-
1999 Certificated Salaries -
Reduce 4-5 Class size from
30:1 (contractual) to 24:1.
$42,170 - LCFF - 3000-3999
Employee Benefits - Reduce
4-5 Class size from 30:1
(contractual) to 24:1.
$576,000 - LCFF - 1000-
1999 Certificated Salaries -
Reduce 6-8 Class size from
30:1 (contractual) to 24:1. - 8
teacher
$120,960 - LCFF - 3000-
3999 Employee Benefits -
Reduce 6-8 Class size from
30:1 (contractual) to 24:1. - 8
teacher
$347,624 - LCFF - 1000-

$1,282,918 - LCFF - 1000-
1999 Certificated Salaries -
Reduce K-3 Class size from
30:0 (contractual) to 24:1
$478,998 - LCFF - 3000-
3999 Employee Benefits -
Reduce K-3 Class size from
30:1 (contractual) to 24:1
$187,968 - LCFF - 1000-
1999 Certificated Salaries -
Reduce 4-5 Class size from
30:1 (contractual) to 24:1
$48,013 - LCFF - 3000-3999
Employee Benefits - Reduce
4-5 Class size from 30:1
(contractual) to 24:1
$607,520 - LCFF - 1000-
1999 Certificated Salaries -
Reduce 6-8 Class size from
30:1 (contractual) to 24:1 - 8
teachers
$133,379 - LCFF - 3000-
3999 Employee Benefits -
Reduce 6-8 Class size from
30:1 (contractual) to 24:1 - 8
teacher
$374,576 - LCFF - 1000-
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1999 Certificated Salaries -
Reduce 9-12 Class size from
30:1 (contractual) to 24:1. -
4.8 teacher
$73,002 - LCFF - 3000-3999
Employee Benefits - Reduce
9 - 12 Class size from 30:1
(contractual) to 24:1. - 4.8
teacher

1999 Certificated Salaries -
Reduce 9-12 Class size from
30:1 (contractual) to 24:1 -
4.8 teachers
$75,462 - LCFF - 3000-3999
Employee Benefits - Reduce
9 - 12 Class size from 30:1
(contractual) to 24:1 - 4.8
teachers

Goal 3, Action 3

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners,
Foster Youth, Low Income

Scope of Service: LEA-wide

Location: All Schools

(Previous Goal 1: Action 3)
Implement a
1:1 Chromebook Initiative to level the technology
playing field to ensure all students have the
same access and opportunity to engage
and create a learning environment that fosters
critical thinking, collaboration, communication,
and creativity. 

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners,
Foster Youth, Low Income

Scope of Service: LEA-wide

Location: All Schools

 Actions were implemented with staff and
resources in place to support educational
technology at the schools.  The 1:1 device
initiative was implemented as planned with
100% of 6-12 students taking their devices
home.  The need for up-to-date technology is
particularly critical to students from low-
income households, foster youth and English
learners who typically do not have access to
the digital resources needed to fully engage
in the instructional program.

Te digital media specialists directly
supported the integration of this 21st century
technology into the instruction and to support
students and their families to minimize the
barriers that students from low income
households, foster youth and English
learners typically experience.

We continue to transition all devices to
Chromebooks for students because the
updated technology provides all students
with adequate digital access to instructional
resources required for success in school.
Chromebooks were issued to all students in

$185,000 - LCFF - 4000-
4999 Books and Supplies -
1:1 Chromebook Initiative
$10,000 - LCFF - 5000-5999
Services and Other
Operating Expenses -
BrightBytes Technology
Usage Survey
$211,402 - LCFF - 2000-
2999 Classified Salaries -
Digital Media Specialist
$87,006 - LCFF - 3000-3999
Employee Benefits - Digital
Media Specialist
$10,000 - LCFF - 5000-5999
Services and Other
Operating Expenses -
Destiny software
management system
$10,000 - LCFF - 5000-5999
Services and Other
Operating Expenses -
Hotspots for students who
need wireless connectivity

$185,000 - Other Local
Revenues - 4000-4999
Books and Supplies - 1:1
Chromebook Initiative
$6,575 - LCFF - 5000-5999
Services and Other
Operating Expenses -
BrightBytes Technology
Usage Survey
$235,630 - LCFF - 2000-
2999 Classified Salaries -
Digital Media Specialist
$98,746 - LCFF - 3000-3999
Employee Benefits - Digital
Media Specialist
$9,570 - LCFF - 5000-5999
Services and Other
Operating Expenses -
Destiny software
management system
$10,000 - Other Local
Revenues - 5000-5999
Services and Other
Operating Expenses -
Hotspots for students who
need wireless connectivity



6/20/2019 LCAP - View Plan

https://elcap.lacoe.edu/lcap2017/plan.pl?run_mode=view_plan&plan=1866 25/118

grades 6 - 12. Informed by student needs
and current survey data, next year we plan
to maintain the existing fleet of hot spots to
issue to those students who do not have
adequate Wifi access at home.

Goal 3, Action 4

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners,
Foster Youth, Low Income

Scope of Service: LEA-wide

Location: All Schools

(Previous Goal 1: Action 4)
Implement a culturally responsive
education reform that supports the
learning of students in a culturally
supported, learner-centered context.
With culturally responsive education
practices, the strengths that students
bring to school are identified, nurtured,
and utilized to promote student
achievement in linguistic and Common
Core State Standards proficiency.

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners,
Foster Youth, Low Income

Scope of Service: LEA-wide

Location: All Schools

All actions and services were implemented
as planned with a focus on culturally
responsive education. This action
provided services to support English learners
to be successful in a rigorous, 21st century
classroom. The ELD teachers provided
direct instruction to secondary students, and
the bilingual aides supported students and
teachers in English language development
instruction and assessment at the K-8 grade
span. Teaching and Learning Coaches
utilized assessment data to ensure
curriculum and instruction was aligned with
the needs of English learner students
towards reclassification to English language
proficiency. Instructional materials and
professional development that was aligned
with the California ELA/ELD Framework was
provided to support culturally responsive
education practices including a focus
on linguistic differences as assets to literacy
development. The professional development
consisted of training by outside experts as
well as collaboration led by District
instructional leaders. DELAC meetings and
parent outreach were conducted, yet related
expenditures were less than anticipated. 
The amount budgeted for DELAC/ELAC
operating budget will be reduced to

$185,413 - LCFF - 1000-
1999 Certificated Salaries -
ELD teacher salaries
$57,989 - LCFF - 3000-3999
Employee Benefits - ELL
Teachers
$197,151 - LCFF - 2000-
2999 Classified Salaries -
Bilingual aides
$31,498 - LCFF - 3000-3999
Employee Benefits -
Bilingual aides
$328,727 - LCFF - 1000-
1999 Certificated Salaries -
Teacher learning coaches to
drive systemic improvement
across the school.
$104,688 - LCFF - 3000-
3999 Employee Benefits -
Teacher learning coaches to
drive systemic improvement
across the school.
$5,000 - LCFF - 4000-4999
Books and Supplies -
DELAC/ELAC operating
budget
$180,000 - LCFF - 4000-
4999 Books and Supplies -
PD to support high quality
curriculum, language-rich
pedagogy delivery within a
culturally and linguistically
responsive school system.
$235,084 - Other Federal
Funds - 4000-4999 Books
and Supplies - Instructional
materials to support high
quality curriculum, language-
rich pedagogy delivery within
a culturally and linguistically

$209,121 - LCFF - 1000-
1999 Certificated Salaries -
ELD teacher salaries
$59,148 - LCFF - 3000-3999
Employee Benefits - ELL
teachers
$201,094 - LCFF - 2000-
2999 Classified Salaries -
Bilingual aides
$32,127 - LCFF - 3000-3999
Employee Benefits -
Bilingual Aides
$307,626 - LCFF - 1000-
1999 Certificated Salaries -
Teaching Learning Coaches
to drive systemic
improvement across the
schools
$95,822 - LCFF - 3000-3999
Employee Benefits - Teacher
learning coaches to drive
systemic improvement
across the schools
$5,000 - LCFF - 4000-4999
Books and Supplies -
DELAC/ELAC operating
budget
$148,070 - LCFF - 1000-
1999 Certificated Salaries -
PD to support high quality
curriculum, language-rich
pedagogy delivery within
culturally and linguistically
responsive school system
$225,007 - Other Federal
Funds - 4000-4999 Books
and Supplies - Instructional
materials to support high
quality curriculum, language-
rich pedagogy delivery within
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appropriately reflect the scope of the activity.
Staff and resources were dedicated to
engaging parents with critical decisions
regarding English learner progress and with
access to Rosetta Stone to support their
parent and student literacy.

responsive school system.
$25,006 - LCFF - 2000-2999
Classified Salaries - ELD
Assessment support
$12,308 - LCFF - 3000-3999
Employee Benefits - ELD
Assessment Support
$83,748 - Federal Revenues
- Title III - 5000-5999
Services and Other
Operating Expenses -
Rosetta Stone Contract
(Year 2 of 3)

a culturally and linguistically
responsive school system
$26,016 - LCFF - 2000-2999
Classified Salaries - ELD
Assessment support
$12,554 - LCFF - 3000-3999
Employee Benefits - ELD
Assessment Support
$87,000 - Federal Revenues
- Title III - 5000-5999
Services and Other
Operating Expenses -
Rosetta Stone Contract
(Year 3 of 3)

Goal 3, Action 5

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners,
Foster Youth, Low Income

Scope of Service: LEA-wide

Location: All Schools

(Previous Goal 1: Action 5)

Implement a Student Success
Initiative featuring AVID
to address gaps in student
performance and success by
developing the skills that enable
them to deal effectively with the
academic, cultural and financial
challenges that college creates. 

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners,
Foster Youth, Low Income

Scope of Service: LEA-wide

Location: All Schools

AVID was implemented as planned
and continues to be a priority to support the
needs of students whose families do not
have experience with college. Historically,
 English learners, foster youth and
students from low-income households have
less familiarity with college preparation. This
year, the AVID program/elective was offered
at the high school and at Royal Oaks
STEAM Academy for their 7th and 8th grade
students..  Next year, an additional 8th grade
elective will be available during 6th period at
the high school so that students who attend
the other Academies will be afforded the
same opportunity to participate in an AVID
program.  AVID Elementary was
implemented in at least one grade level at all
other K-8 campuses with plans to expand to
more grade levels in the coming year.  The
consistent application of the AVID skills and
strategies across classrooms will effectively 

$63,759 - LCFF - 1000-1999
Certificated Salaries - Five
sections of AVID
$21,107 - LCFF - 3000-3999
Employee Benefits - Five
sections of AVID
$50,000 - LCFF - 5000-5999
Services and Other
Operating Expenses - AVID
training

$65,034 - LCFF - 1000-1999
Certificated Salaries - Five
sections of AVID
$21,529 - LCFF - 3000-3999
Employee Benefits - Five
sections of AVID
$50,000 - Federal Revenues
- Title I - 5000-5999 Services
and Other Operating
Expenses - AVID training
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set the foundation for a college and career
culture at the K-8 academies. 

Goal 3, Action 6

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Low Income

Scope of Service: LEA-wide

Location: Specific Schools: AD, BD, MX,
RO, VV, NV, MIT

(Previous Goal 1: Action 7)

Allocate supplemental funds to
all Title I schools (all but DHS) to
ensure children have a fair,
equal, and significant opportunity
to obtain a high quality education
and reach, at minimum,
proficiency on challenging state
academic achievement
standards and state academic
assessments.

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Low Income

Scope of Service: LEA-wide

Location: All Schools

By allocating supplemental funds to Title I
schools, each School Site Council
addressed the individual needs of each
campus. Title I funds were allocated to sites
based on the number of students from low-
income households. The School Site Council
at each site conducted a needs assessment
and analyzed data so that the expenditures
targeted actions that would best support
student achievement and the specific school
goals. The school plans were aligned to
LCAP priorities and approved by the school
board. Duarte High School operated a
Schoolwide Program during the 2018-19
school year.

$686,354 - Federal
Revenues - Title I - 4000-
4999 Books and Supplies -
Title I Site Allocation

$704,540 - Federal
Revenues - Title I - 4000-
4999 Books and Supplies -
Title I Site Allocation

Goal 3, Action 7

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners,
Foster Youth, Low Income

Scope of Service: Schoolwide

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners,
Foster Youth, Low Income

Scope of Service: Schoolwide

$134,981 - LCFF - 1000-
1999 Certificated Salaries -
READ 180 - 14 FTE
$39,682 - LCFF - 3000-3999
Employee Benefits - READ
180 - 10 FTE
$50,000 - LCFF - 4000-4999
Books and Supplies - READ
180 material support

$150,666 - LCFF - 1000-
1999 Certificated Salaries -
READ 180 - 14 FTE
$40,475 - LCFF - 3000-3999
Employee Benefits - READ
180
$54,000 - LCFF - 4000-4999
Books and Supplies - READ
180 material support
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Location: All Schools

(Previous Goal 1: Action 8)

Utilize READ 180 as a reading intervention
program for students who read at least two
years below grade level. 

Location: All Schools

Read 180 was expanded this school year
into the K-8 campuses. Students reading at
least two years below grade level were
provided Read 180 as an intervention. Within
the Read 180 program, students are
showing improvement in their reading
comprehension. The goal of the
implementation of Read 180 is for students
to exit the program when their reading Lexile
levels are on par with grade level
expectations. With the increase of Read 180
at the upper elementary level, the need for
Read 180 support at the high school level is
positioned to decrease over time. 

Goal 3, Action 8

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners,
Foster Youth, Low Income

Scope of Service: LEA-wide

Location: Specific Schools: AD, BD, MX,
RO, VV; Specific Grade Spans: 5-6

(Previous Goal 1: Action 9)

Subsidize cost of attending Outdoor Science
Camp and other hands-on educational
activities that reflect 21st century learning for
students who would not typically have
access to such experiences.  

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners,
Foster Youth, Low Income

Scope of Service: LEA-wide

Location: Specific Schools: AD, BD, MX,
RO, VV; Specific Grade Spans: 5 - 6

All schools arrange a trip to Outdoor Science
Camp where all students are provided with
hands-on experiences and related authentic
application of the science curriculum. English
learner, foster youth and students from low-
income households benefit because they
typically have limited engagement with field
learning opportunities.  Fundraising efforts
occurred at each school to reduce the
financial burden on any family. The school
district subsidized 50% of the cost for
students to attend.  No student was denied
the opportunity to participate due to financial
hardship.

$160,000 - LCFF - 5000-
5999 Services and Other
Operating Expenses -
Subsidize Outdoor Science
Camp tuition

$153,720 - LCFF - 5000-
5999 Services and Other
Operating Expenses -
Subsidize Outdoor Science
Camp Tuition
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Goal 3, Action 9

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners,
Foster Youth, Low Income

Scope of Service: LEA-wide

Location: All Schools

(Previous Goal 1: Action 10)

Utilize a research-based assessment as part
of MTSS to assess reading comprehension
ability.

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners,
Foster Youth, Low Income

Scope of Service: LEA-wide

Location: All Schools

The Multi-Tiered System of Support
(MTSS) plan is in  development.  An
MTSS leadership team identified areas of
needs including a systematic approach to
assessment for determining grade level
reading comprehension.  SRI Lexile levels
are utilized as one measure to monitor
progress and   identify students for evidence-
based interventions. 

$25,000 - LCFF - 5000-5999
Services and Other
Operating Expenses -
Scholastic SRI

$28,433 - LCFF - 5000-5999
Services and Other
Operating Expenses -
Scholastic SRI

Goal 3, Action 10

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Students with
Disabilities

Location: All Schools

(Previous Goal 1: Action 13)

Provide special education and related
services to students with disabilities.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Students with
Disabilities

Location: All Schools

The needs of special education students
continue to increase in quantity and intensity.
Special education and related services are
provided to students with disabilities as
determined by the IEP.  

$1,385,622 - Other Local
Revenues - 7000-7499 Other
- SPED excess costs

$1,500,227 - Other Local
Revenues - 7000-7499 Other
- SPED excess costs

Goal 3, Action 11
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Specific Student
Group(s): Students who qualify for Migrant
Education

Location: All Schools

(Previous Goal 1: Action 14)

Provide services for Migrant Education
Program (MEP).

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: Specific Student
Group(s): Students who qualify for Migrant
Education

Location: All Schools

Services were provided to eligible Migrant
Education Program students through
Duarte's participation in the Title I Migrant Ed
consortium of local districts.

$100,000 - Other Federal
Funds - 7000-7499 Other -
Migrant Education Program

$97,050 - Other Federal
Funds - 7000-7499 Other -
Migrant Education Program

Goal 3, Action 12

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners,
Foster Youth, Low Income

Scope of Service: LEA-wide

Location: All Schools

 (Previous Goal 3: Action 1) Resources, staff
and training to meet the specific needs of
student subgroups including English
Learners, foster, homeless, at-risk, low
socio-economic and low performing

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners,
Foster Youth, Low Income

Scope of Service: LEA-wide

Location: All Schools

All actions were implemented, staff were
assigned and resources/training were
provided as planned to meet the needs of
English learners, foster, homeless, at-risk,
low socio-economic and low performing
students.

Noteworthy highlights: RCD for science,
English and history teachers was expanded
from grade 9-12 to include all grade 6-8
teachers so that secondary core content
curriculum includes supports and strategies
for specific needs of the student subgroups.
Teacher collaboration to monitor student
progress and to share best practices.

$112,865 - Federal
Revenues - Title II - 5000-
5999 Services and Other
Operating Expenses -
Rigorous Curriculum Design
(RCD) PD
$11,582 - Federal Revenues
- Title II - 7000-7499 Other -
Title II Indirect Costs (7.72%)
$28,807 - Federal Revenues
- Title II - 2000-2999
Classified Salaries - Clerical
Support
$9,098 - Federal Revenues -
Title II - 3000-3999
Employee Benefits - Clerical
Support
$7,947 - Federal Revenues -
Title III - 5000-5999 Services
and Other Operating
Expenses - GLAD training in
the area of language
acquisition and literacy.
$45,000 - Federal Revenues
- Title I - 5000-5999 Services
and Other Operating
Expenses - Writing Across
the Curriculum PD (Kamm

$87,634 - Federal Revenues
- Title II - 5000-5999
Services and Other
Operating Expenses -
Rigorous Curriculum Design
(RCD) Professional
Development
$11,115 - Federal Revenues
- Title II - 7000-7499 Other -
Title II Indirect Costs
$27,998 - Federal Revenues
- Title II - 2000-2999
Classified Salaries - Clerical
Support for Assessments
$8,973 - Federal Revenues -
Title II - 3000-3999
Employee Benefits - Clerical
Support for Assessments
$7,952 - Federal Revenues -
Title II - 5000-5999 Services
and Other Operating
Expenses - GLAD training in
the area of language
acquisition and literacy
$43,998 - Federal Revenues
- Title I - 5000-5999 Services
and Other Operating
Expenses - Writing Across
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Solutions)
$240,000 - Other Federal
Funds - 1000-1999
Certificated Salaries -
Substitute teachers for PD
(repeated expenditure)

the Curriculum PD (Kamm
Solutions)
$237,820 - Other Federal
Funds - 1000-1999
Certificated Salaries -
Substitute teachers for
collaboration (repeated
expenditure)

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data,
including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All programs and actions/services were implemented as planned to reduce the achievement gap. We had a high level of implementation for all
thirteen actions to create equity among the most successful and least successful students. The efforts to improve attendance and positive behavior
intervention and supports were put into place. Small class sizes and 21st technology were provided to support the equitable success of all students.
Evidence-based strategies such as AVID, culturally responsive education and Read 180 were implemented at all schools. Supplemental funds were allocated
to the sites to provide specific services to under achieving students.  All 5th grade students were provided the opportunity to attend Outdoor Science School.
Programs to support special education, migrant education, and English learners were implemented to reduce the achievement gap.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The actions/services that were implemented to address this goal were effective in mitigating the factors which influence the achievement gap. Metrics of
student academic performance, attendance, discipline, and access to 21st century learning tools indicate improvements across all schools and grade levels.
Attendance for Foster Youth did not improve at the same rate of other students groups. Continued focus on the issues related to consistent attendance of
Foster Youth is warranted. Title I programs operated at each school site to provide evidence-based strategies to meet the needs of the most vulnerable
students. Students enrolled in the District Reading Intervention Program Read 180/System 44 Systems improved on their reading levels. Students across all
schools benefited from either the AVID program or the AVID strategies infused into the entire instructional program.  All students had the opportunity to
engage in hands-on learning provided by Outdoor Science School.  Specialized support was provided where appropriate through the Special Education
services. MTSS was initialized and refined to provide early identification and intervention. Teachers need time to work together to address the specific needs
of students as identified through the MTSS process. Professional collaboration is critical to monitoring academic progress and adjusting instruction according
to the students' needs. Other barriers to school success include student social-emotional issues.  Providing additional counseling/mental health support is
needed to augment programs that are in place to narrow the achievement gap.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Any material difference between Budgeted Expenditures and Estimated Actual Expenditures can be attributed to salary differentials of the digital media
specialists due to personnel assignments and transfers.  The Chromebooks and hot spots were not purchased using Supplemental and Concentration funds
as originally planned.  Local revenue sources were identified to purchase the devices so that all students were provided with computers to take home.
Expenses related to supporting DELAC activities were less than anticipated and not spent as planned.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

All actions from the 2018 - 19 plan will continue in the 2019 - 20 plan as presently written with the exception of the changes noted below:
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ASES Enrollment - All Students 2018-19
Increase by 2% the number of
students served in after school over
the previous year.

ASES Enrollment - LI Students 2018-19
Increase by 10% the number of LI
students served in after school

Action 3: BrightBytes Technology Survey will be conducted every other year. The amount budgeted for BrightBytes in 2019 - 20 will be eliminated.

Action 4: DELAC meetings and parent outreach will continue. The amount budgeted for DELAC/ELAC operating budget will be reduced to appropriately
reflect the scope of the activity.

Action 4: An additional Teaching and Learning coach will be added to collaborate with teachers and provide additional support for students who are not
meeting academic and behavior standards. 

Action 5: Additional AVID tutors will work with students who need extra support in academic classes.

Action 6: Duarte High School has approved for operation of a Schoolwide Title I program. Duarte High School will receive a site allocation to meet the needs
of students from low income families.

Action 7: Professional development and coaching will be provided to expand and refine the READ 180 intervention program.

Action 12:  Teacher release time will be provided to support professional development and collaboration around the needs of under-performing students.

Action 11:  Migrant Education Program will no longer be supported by Migrant Education funds. Duarte had operated as the fiscal agent for a consortium of
neighboring districts. As of the end of the 2018-19 school year, the consortium dissolved due to low enrollment of students eligible for Migrant Education
services. Duarte will continue to address the needs of Migrant Education students through direct services by the school sites to ensure that these students'
specific needs are met.

Action 12: Additional counseling and mental health support will be provided for students to address those conditions that impair students' success at school.

Goal 4
Create a culture where partnering entities work together to integrate and complement each other in support of student success by developing a more
seamless approach to learning that addresses the complex conditions and variety of environments (home, school, community) in which students learn and
grow.

State and/or Local Priorities Addressed by this goal:

State Priorities: 4. Pupil achievement; 5. Pupil engagement; 6. School climate
Local Priorities:

Annual Measurable Outcomes
Expected  Actual

 

 
782 of 2649 K-8 students are enrolled in the after school program during the
2018-19 school year, a 29% increase over the previous year.

  

 

 
401 of 1781 students from low income families (23%) are enrolled in the after
school program, a 25% increase over the previous year.
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programs over the previous year.

ASES Enrollment - ELL Students 2018-19
Increase by 10% the number of
ELL students served in after school
programs over the previous year.

After School Tutoring Enrollment -
All Students

2018-19
Increase by 10% the number of
students served in after school
tutoring over the previous year.

After School Tutoring Enrollment -
LI Students

2018-19
Increase by 10% the number of LI
students served in after school
tutoring over the previous year.

After School Tutoring Enrollment -
ELL Students

2018-19
Increase by 10% the number of ELL
students served in after school
tutoring over the previous year.

  

 

 
101 of 699 K-8 English learner students (14%) are enrolled in the after school
program, a 27% decrease over the previous year.

  

 

 
293 K-8 students were served in after school tutoring during the 2018-
19 school year, a 23% decrease from the previous year.

  

 

 
208 low income students were served in after school tutoring over the
previous year, a 26% decrease from the previous year.

  

 

 
62 English learner students were served in the after school tutoring, a 54%
decrease from the previous year.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Goal 4, Action 1

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners,
Foster Youth, Low Income

Scope of Service: LEA-wide

Location: All Schools

(Previous Goal 4: Action 1)

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners,
Foster Youth, Low Income

Scope of Service: LEA-wide

Location: All Schools

All actions implemented and staff were in
place to strengthen partnerships and Out-of-
School programs as planned. The

$40,108 - LCFF - 1000-1999
Certificated Salaries -
Community Outreach Officer
(50%)
$10,794 - LCFF - 3000-3999
Employee Benefits -
Community Outreach Officer
(50%)
$34,936 - LCFF - 1000-1999
Certificated Salaries -
Director Community, College,
Career (25%)
$6,412 - LCFF - 3000-3999
Employee Benefits - Director

$40,911 - LCFF - 1000-1999
Certificated Salaries -
Community Outreach/Public
Information Officer (50%)
$11,010 - LCFF - 3000-3999
Employee Benefits -
Community Outreach/Public
Information Officer (50%)
$35,634 - LCFF - 1000-1999
Certificated Salaries -
Director Community, College,
Career (25%)
$6,412 - LCFF - 3000-3999
Employee Benefits - Director
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Build Out-of-School Time (OST) programs to
strengthen, support, and transform individual
partners, resulting in improved program
quality, more efficient use of resources, and
better alignment of goals and curriculum. 

Community Outreach Officer and the
Director of Community, College, and Career
provided increased out of school
opportunities. Think Together Expanded
Learning Programs provided meaningful
academic and enrichment activities to K-8
students. The Think
Together curriculum focused on English
Language Arts, Math, STEM, Youth
Development, and Arts & Enrichment.

Community, College, Career
25% benefits
$100,000 - LCFF - 5000-
5999 Services and Other
Operating Expenses - After
school education and
enrichment programs
w/Think Together
$50,000 - Federal Revenues
- Title I - 5000-5999 Services
and Other Operating
Expenses - After school
tutoring (repeated
expenditure)
$160,000 - LCFF - 5000-
5999 Services and Other
Operating Expenses - After
school tutoring
$604,800 - After School
Education & Safety - 5000-
5999 Services and Other
Operating Expenses - After
school care (Think Together)

Community, College, Career
(25% Benefits)
$175,000 - LCFF - 5000-
5999 Services and Other
Operating Expenses - After
school education and
enrichment programs
with/Think Together
$40,000 - Federal Revenues
- Title I - 1000-1999
Certificated Salaries - After
school tutoring (repeated
expenditure)
$137,500 - LCFF - 5000-
5999 Services and Other
Operating Expenses - After
school tutoring
$604,800 - After School
Education & Safety - 5000-
5999 Services and Other
Operating Expenses - After
school care (Think Together)

Goal 4, Action 2

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: All Schools

Transfers of indirect cost.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: All Schools

Allowable indirect costs supported the
administration of services and programs for
students. 

$196,557 - Other Local
Revenues - 7000-7499 Other
- Transfers of indirect costs

$172,893 - Other Local
Revenues - 7000-7499 Other
- Transfers of indirect costs

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data,
including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.
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Facility Inspection Tool (FIT) Report2018-19

The components of Action 4 were implemented and staff was positioned to work with outside partners to integrate and complement each other in support of
student success. Community partnerships served as an integral component for providing a variety of options for students at all grade levels. These
partnerships with local colleges and after school programs provide opportunities for students who typically do not have easy access to relevant educational
experiences. After school programs were implemented and expanded and tutoring was made available for students after and before school.  Indirect costs
were transferred to support the administration of programs and services.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The efforts of the Community Outreach Officer and Director of Community, Career and College resulted in increased and improved programs for all students.
After school programs were provided through Think Together with the district allocating additional funds to increase the number of students who could
participate in the enrichment programs. After-school tutoring program was operated by the classroom teachers to better meet the specific needs of the
students at that school. The after-tutoring program was not as effective as anticipated because the students who needed the most additional support did not
participate. Staff was not consistently available for the after-school assignment.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

There were no significant differences between budgeted expenditures and actual expenditures with the exception of expenditures for tutoring that were less
than budgeted and expenditures for after school education and enrichment that were more than budgeted.  

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

All actions from the 2018 - 19 plan will continue in the 2019 - 20 plan as presently written with the exception of the changes noted below:

Action 1: The after-school tutoring program will be reduced for the upcoming school year and in-school efforts to support students will be increased.

Action 1: After school education and enrichment will be increased due to higher need expressed by families for extended care for their children.  

 

Goal 5
Develop and implement a facilities master plan for physical space and technology infrastructure required to achieve our objectives and realize our vision and
mission.

State and/or Local Priorities Addressed by this goal:

State Priorities: 1. Basic
Local Priorities:

Annual Measurable Outcomes
Expected  Actual
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100% of school facilities will be
reported as Good to Exemplary

100% of school facilities were reported as Good to Exemplary

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Goal 5, Action 1

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: All Schools

(Previous Goal 2: Action 2)
Per Williams, et al., vs. State of California, et
al. provide sufficient maintenance, grounds,
and facilities staff to maintain safe and
decent school facilities.

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: All

Location: All Schools

Successful William's report showed
proficiency in all areas. School grounds are
well maintained, safe and decent. Facilities
are in place to house the TK-8 Academies.

$1,063,187 - LCFF - 2000-
2999 Classified Salaries -
Classified Maintenance and
Operations (non-
management) Staff
$422,437 - LCFF - 3000-
3999 Employee Benefits -
Classified Maintenance and
Operations (non-
management) Staff
$61,085 - LCFF - 2000-2999
Classified Salaries -
Classified Maintenance
Management Staff
$16,084 - LCFF - 3000-3999
Employee Benefits -
Classified Maintenance
Management Staff

$1,205,442 - LCFF - 2000-
2999 Classified Salaries -
Classified Maintenance and
Operations (non-
management) staff
$405,279 - LCFF - 3000-
3999 Employee Benefits -
Classified Maintenance and
Operations (non-
management) staff
$60,349 - LCFF - 2000-2999
Classified Salaries -
Classified Maintenance
Management Staff
$15,998 - LCFF - 3000-3999
Employee Benefits -
Classified Maintenance
Management Staff

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data,
including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions and services were implemented as planned. School grounds were well maintained, safe and decent. The physical space and technology needed to
support the district's mission continues to be in a process of transition.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Facilities were in place to accommodate the transition to TK-8 at four of the sites.  Maintenance and repair of facilities were completed on schedule. School
safety was indicated as a priority for families and staff. Additional measures are needed to monitor access to campuses.   
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Textbooks/Instructional Materials
(Williams)

2018-19
100% of students will have standards-
aligned textbooks and instructional
materials for core classes.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

There were no significant changes in budget expenditures and actual expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Further needs for facilities were identified to support programs at the secondary level (grades 6 - 12.)  Public access to facilities was also identified as a safety
concern.  In the upcoming year, implementation of a visitor management system will be explored to augment security at the school campuses.  As
additional sources of appropriate revenue are secured, new facilities projects will take into consideration LCAP stakeholder feedback and the programmatic
needs of the schools.

Goal 6
Utilize data driven decision-making to align the districts curriculum, instruction, professional development and assessment practices with the Common Core
State Standards in mathematics and English language arts, the Next Generation Science Standards, the College, Career, and Civic Life (C3) History/Social
Science Framework, and other updated curricular frameworks.

State and/or Local Priorities Addressed by this goal:

State Priorities: 2. Implementation of State Standards; 4. Pupil achievement
Local Priorities:

Annual Measurable Outcomes
Expected  Actual

 

 
100% of students have standards-aligned textbooks and instructional
materials for core content classes.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Goal 6, Action 1

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

For Actions/Services not included as
contributing to meeting Increased or
Improved Services Requirement

$500,000 - LCFF - 4000-
4999 Books and Supplies -

$476,025 - LCFF - 4000-
4999 Books and Supplies -
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Students to be Served: All

Location: All Schools

(Previous Goal 1: Action 11)
Per Williams, et al., vs. State of California, et
al. (Williams) provide state-adopted CCSS-
based textbooks and instructional materials.

Students to be Served: All

Location: All Schools

Successful Williams reporting indicated
sufficiency of materials for all students. 

CCSS-based instructional
materials

CCSS-based instructional
materials

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data,
including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All actions/services implemented as planned.  Students across the district are provided standards aligned instructional materials in their core academic
classes.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

All students have standards-based curriculum resources that support the instructional program.  Student performance, particularly in math, needs
improvement.  Teachers need extended time to collaborate on the further development of lesson plans and assessment that are aligned with updated
curricular frameworks.  

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

The budgeted amount provided for the replacement of loss or damaged textbooks.  There were less than anticipated need to replace textbooks. 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

All actions identified in the current 2018-19 plan will continue as written in the 2019-20 plan.

Action 2: Release time for teachers will be provided to develop curriculum, assessments and professional development.

Goal 7
Build trust through transparency, strengthen engagement, and expand outreach efforts to positively impact student achievement by optimizing systems of
communication for all stakeholders.

State and/or Local Priorities Addressed by this goal:
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Parent Attendance at Parent
University Classes

2018-19
Increase by 10% the number of
families that attend a Parent
University class

Website Traffic increase 2018-19
Website traffic will increase by 10%
the average of visits from benchmark.

State Priorities: 4. Pupil achievement; 5. Pupil engagement; 6. School climate
Local Priorities:

Annual Measurable Outcomes
Expected  Actual

 

 
During the 2018-19 school, Parent University enrollment was 124 over 14
sessions.  That is an increase of 68% over the previous year.  

  

 

 
7/1/18 - 3/20/19: 74,970 total visits to Duarte Unified School District website,
a 1272% increase from the previous year.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Goal 7, Action 1

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners,
Foster Youth, Low Income

Scope of Service: LEA-wide

Location: All Schools

(Previous Goal 2: Action 1)

Engage parents, families and the community
by developing trusting relationships.

For Actions/Services included as
contributing to meeting Increased or
Improved Services Requirement

Students to be Served: English Learners,
Foster Youth, Low Income

Scope of Service: LEA-wide

Location: All Schools

Significant efforts have been made and
noticed to develop trusting relationships with
parents, families and the community.  The 
Community Outreach/Public Information
Office regularly updates all communication
channels (website, all calls, Twitter,
Facebook, Instagram) so that the public is
informed about school events and
information. All forms of communication
are provided in English and Spanish in both
digital and hard copy formats. Our new

$7,100 - LCFF - 4000-4999
Books and Supplies - Parent
University was provided for
all DUSD parents at no cost,
and covered a variety of
topics including ESL, college
requirements, mental health
issues, positive parenting, a-
g requirements, accessing
community resources and
collage financial aide
$17,000 - LCFF - 4000-4999
Books and Supplies -
Schoolwires Website and
Parent Portal
$5,500 - LCFF - 4000-4999
Books and Supplies - Parent
Link App
$62,279 - LCFF - 1000-1999
Certificated Salaries -
Community Outreach/Public
Information Office (50%)
$11,852 - LCFF - 3000-3999

$7,000 - Other Local
Revenues - 4000-4999
Books and Supplies - Parent
University was provided for
all DUSD parents at no cost
$17,546 - LCFF - 4000-4999
Books and Supplies -
Schoolwires Website and
Parent Portla
$5,527 - LCFF - 4000-4999
Books and Supplies - Parent
Link App
$63,524 - LCFF - 1000-1999
Certificated Salaries -
Community Outreach/Public
Information Officer (50%)
$12,089 - LCFF - 3000-3999
Employee Benefits -
Community Outreach/Public
Information Officer (50%)
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Superintendent conducted a series of new
communication events to engage with
parents and staff, gather input and
evaluate current status of improvement
efforts. Each school site held events to
engage their parents with the goal of
authentic participation in decision making
around school improvement efforts.

Employee Benefits -
Community Outreach/Public
Information Office (50%)

Analysis
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data,
including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

All programs actions/services were implemented as planned.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Actions/services related to Goal 7 were effective based on measurable outcomes as well as input from stakeholders.  Those who participated in the
stakeholder engagement process expressed an appreciation for respect, communication and strong trusting relationships between students - teachers -
parents - principals (average ranking 4.23 - 4.9/5.0). More parental involvement in decision making processes is needed to increase effectiveness of this goal.
The participant evaluation of Parent University was positive, yet enrollment was lower than anticipated.  

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

There were no material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

All actions from the 2018-19 plan will continue in the 2019-20 plan as presently written with the exception of the changes noted below:

Efforts to increase parental involvement in decision making will be applied. 

Parent university will continue,but will no longer be funded through the LCAP Supplemental and Concentration funds. Alternative sources of revenue will
support Parent University in the coming year.

Stakeholder Engagement

LCAP Year:   2019-20

http://ito.lacoe.edu/
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Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

Planning for LCAP Annual Review and Analysis:

October 2018                           Executive Cabinet and Principal Meetings

November 2018                       Meetings with DAC/DELAC, Community Education Council (CEC)

Review Progress Toward Goals / CA Dashboard Data

Fall 2018:                                Review of data at Site Leadership meetings, Staff meetings and School Site Council meetings      

December 2018                       Board of Education Study Session: in-depth report of academic performance data from      standardized measures of
student achievement from the spring 2018 CAASPP results

Stakeholder engagement schedule:

January 9, 2019                        District Leadership and Principal Meeting

January 15 - February 7, 2019  Digital Survey (Thought Exchange: 299 participants, 511 Thoughts, 11,721 ratings. 51% Parent/guardian, 28%
certificated staff, 5% classified staff, 9% student, 7% other)

January 15 - February 1, 2019  Parent meetings hosted by school sites

January 29, 2019                       Certificated and Classified Input Meeting

January 29 - February 2, 2019   Student meetings - Duarte High School

March 1, 2019                            DAC/DELAC meeting

March 15, 2019                          Community Education Council Meeting (PAC)

Consultation on Draft 2019-20 LCAP:

Consultation included collaboration and engagement with stakeholder groups including Parent Advisory Committee (CEC) and English Learner Advisory
Committee (DELAC.)  These committees were provided the opportunity to comment on the LCAP.

           March 21, April 8, April 29, 2019  DUEA/CSEA Budget Collaboration Meetings

           April 1, 2019                                 Consultation with West San Gabriel Valley SELPA (Performance Indicator Review Meeting)

           May 3, 2019                                 Consultation with  English learner advisory committee (DAC/DELAC)

May 14, 2019                               Consultation with Parent Advisory Committee (CEC)

June 1, 2019                                Superintendent provided written responses to the comments from consultation with                                                     
                     English Language Advisory Committee (DELAC) and Parent Advisory Committee (CEC) 

Revised LCAP Approval Process:

June 13, 2019                              LCAP Presentation and Public Hearing at a meeting of the Governing Board

June 27, 2019                              LCAP and Federal Addendum approval at a meeting of the Governing Board
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June 28, 2018                              Submission of the approved LCAP to the Los Angeles County Office of Education

Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?

All LCAP goals and actions were carefully reevaluated using both the results of the stakeholder engagement process and analysis of the metrics on the
California Dashboard.

With respect to Goal 1: Development of a quality workforce, top themes include a strong, caring staff that is working hard through all the changes in programs
and curricular demands (average ranking 4.3/5.0). Students need high expectations and encouragement (average ranking 4.4/5.0).

Many of the significant themes extracted from the stakeholder process affirm the ongoing efforts in LCAP Goal 2: Restructuring of our schools. These noted
improvements include the use of new methodologies for teaching and learning (average ranking 4.3/5.0), the Early College Program (average ranking 4.8/5.0)
and CTE Programs such as Culinary at DHS (average ranking 4.2/5.0), implementation of Dual Language Immersion (average ranking 4.8/5.0) and the
continued need for early intervention for students who are not making progress (average ranking 4.3/5.0). 

As related to Goal 3: Reducing the achievement gap, results from stakeholder engagement affirm the student outcomes from the California Dashboard. To
support academic progress, small class sizes, especially in special education classrooms, and a reduction of combination classes were a priority (average
ranking 3.8-4.3/5.0).  Early intervention is needed to support students who are not making academic progress (average ranking 4.3/5.0). More consistent
discipline (average ranking 4.6/5.0) and the Suspension Rate as reported on the California Dashboard support the continued efforts to build a system-wide
approach to Positive Behavior Intervention and Support.  Tracking grades and attendance was identified as a priority (average ranking 4.9/5.0) which is
further supported by the metric on the California Dashboard related to Chronic Attendance.  The stakeholder engagement process also suggested areas in
need for improvement. Schools need increased mental health support, especially at the middle school level (average ranking 4.5- 4.8/5.0). As a result, the
LCAP will prioritize the addition of counseling support. 

Stakeholders would also like to see adequate facilities for middle school students at each site including art and music rooms, PE and locker rooms and
science labs (average ranking 4.8/5.0). From consultation with the Certificated Bargaining Unit, equitable facilities for all middle school students was also
identified as a need.  This feedback will be used in the next phase of facility planning as noted in Goal 5: 21st Century Facilities.

Finally, stakeholders prioritized the need for a District-wide set of materials and curriculum(average ranking 3.9/5.0), which supports the efforts related to Goal
6: Standards-aligned curriculum and assessments. Consultation with the Certificated Bargaining Unit identified the need for curriculum that adequately
prepares students for high school.  Academic achievement indicators on the California Dashboard further support the need to ensure that curriculum and
assessments are aligned with the high expectations of the standards.

Those who participated in the stakeholder engagement process expressed appreciation for respect, communication, and strong trusting relationships between
students - teachers - parents - principals (average ranking 4.3-4.9/5.0). As a result, efforts will continue related to Goal 7: Building trust through transparency.

 

 

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal
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Goal 1
Develop and maintain a quality work force, including incrementally increasing the average teacher, staff, and leadership team salaries to be no less than the
median in Los Angeles County, to increase the likelihood that goals related to student achievement are met.

State and/or Local Priorities Addressed by this goal:
State Priorities: 2. Implementation of State Standards; 3. Parent involvement; 4. Pupil achievement; 5. Pupil engagement; 6. School climate; 7. Course
access; 8. Other pupil outcomes
Local Priorities:

Identified Need:
The Duarte Unified School District has experienced fifteen consecutive years of declining enrollment. The district has lost over 1,200 students, representing
1/3 of its population and revenue, during that period. Since 2009, over 500 students have transferred to neighboring districts, amounting to a loss of 5M and
leaving the District's eight schools operating at about 50% capacity. A demographic study by Davis Demographics in 2016 found an enrollment capture rate
of 72% and projected continued declining enrollment between 2016 and 2022. The District has assembled a 7/11 Committee to study school consolidation
and resource allocation. An average of one of two female students and one of four male students have graduated having met UC/CSU requirements during
this period. Surveys and focus group sessions with all stakeholder groups were administered by the Claremont Graduation University Evaluation Center,
leading to the development of a five-year strategic plan, the Duarte Unified School District Competitive Advantage Plan (CAP.)

Due to the clear direction provided by the CAP, our district has recently undergone a grade-level reconfiguration and transformation into a premier regional
school district, serving the entire San Gabriel Valley region, with students coming from 86 different cities.  For the first time in fifteen years, Duarte Unified
School District has an increase in enrollment as a result of families selecting our district because of the unique programs we offer at all our schools. For the
the 2017-18 school year, district enrollment increased by 131 students and we are projected to increase that number each year as our educational programs
grow.

Student achievement is a priority for all students. In 2017, 46% of all students met or exceeded standards on the English language arts SBAC and 35% of all
students met or exceeded standards on the math SBAC. These results indicate a need to ensure that students are provided instruction that will  support and
improve student achievement. Quality of Duarte Unified's workforce is critical to student success. 

The Competitive Advantage Plan (CAP) is aligned with the seven LCAP goals, which specify how the needs of students are measured and met. The
development of the CAP supports LCAP Goal 1 - Develop and maintain a quality work force, including incrementally increasing the average teacher, staff,
and leadership team salaries to be no less than the median in Los Angeles County, to increase the likelihood that goals related to student achievement are
met - with the need to:

Attract and support high-quality beginning teachers.
Attract and support high-quality beginning classified staff.
Attract, retain, and support high-quality experienced teachers.
Attract and support high-quality experienced classified staff.
Retain and support high-quality substitute teachers and substitute support staff.
Retain and support high-quality supplemental positions (Athletics and Performance Based Programs).
Retain and support high-quality leadership team members.

Expected Annual Measurable Outcomes
Metrics/Indicators Baseline 2017-18 2018-19 2019-20
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Fully Credentialed Teachers
(Williams)

100% of teachers were fully
credentialed as evidenced by
meeting Williams standard.

100% of teachers will be
fully credentialed as
evidenced by meeting
Williams standard.

100% of teachers will be
fully credentialed as
evidenced by meeting
Williams standard.

100% of teachers will be
fully credentialed as
evidenced by meeting
Williams standard.

CTE Pathways CTE pathway data available
on Dashboard in 2017-18.

N/A N/A N/A

Reclassification (CELDT) Re-designate no less than
the County
average  (15.0 %).

Increase by 10% the
percentage of ELL re-
designated the previous
year (4.3 %).

Increase by 2% the
percentage of ELL re-
designated the previous
year.

Increase by 2% the
percentage of ELL re-
designated the previous
year.

PD Attendance (Voluntary
EEF)

25% of teachers attended
voluntary PD negotiated by
DUEA and DUSD.

Increase by 50% the number
of teachers who attended
voluntary PD negotiated
by DUEA and DUSD.

N/A N/A

EAP Readiness - All
Students

17% ELA

5% Math

Increase by 10% the
percentage of students
graduating ready or
conditionally ready over the
benchmark year.

Increase by 10% the number
of students graduating ready
or conditionally ready over
the previous year.

Increase by 10% the
number of students
graduating ready or
conditionally ready over the
previous year.

EAP Readiness - LI Students 17% ELA

5% Math

Increase by 10% the number
of students meeting EAP
readiness requirements over
the benchmark year.

Increase by 10% the number
of students meeting EAP
readiness requirements over
the previous year.

Increase by 10% the number
of students meeting EAP
readiness requirements over
the previous year.

EAP Readiness - ELL
Students

0 ELA

0 Math

Increase by 10% the number
of students meeting EAP
readiness requirements over
the benchmark year.

Increase by 10% the number
of students meeting EAP
readiness requirements over
the previous year.

Increase by 10% the number
of students meeting EAP
readiness requirements over
the previous year.

UC/CSU Readiness - All
Students

Female - 49.5%

Male - 43.9%

Increase by 10% the
percentage of students
meeting UC/CSU
requirements over the
benchmark

Increase by 10% the number
of students meeting UC/CSU
requirements over the
previous year.

Increase by 10% the number
of students meeting UC/CSU
requirements over the
previous year.

UC/CSU Readiness - LI
Students

Female - 46.6%

Male - 31.1%

Increase by 10% the
percentage of students
graduating with UC/CSU
required courses over the
benchmark year.

Increase by 10% the
percentage of students
graduating with UC/CSU
required courses over the
previous year.

Increase by 10% the
percentage of students
graduating with UC/CSU
required courses over the
previous year.
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UC/CSU Readiness - ELL
Students

Female - 9.1%

Male - 0%

Increase by 10% the
percentage of students
graduating with UC/CSU
required courses over the
benchmark year.

Increase by 10% the number
of students graduating with
UC/CSU required courses
over the previous year.

Increase by 10% the number
of students graduating with
UC/CSU required courses
over the previous year.

AP Exams - All Students 177 exams taken Increase by 10% the number
tested from benchmark year.

Increase by 10% the number
tested from previous year.

Increase by 10% the number
tested from previous year.

AP Exams - LI Students N/A Increase by 10% the
percentage of LI students
taking AP exams over the
benchmark year.

Increase by 10% the number
of LI students taking AP
exams over the previous
year.

Increase by 10% the number
of LI students taking AP
exams over the previous
year.

AP Exams - ELL Students N/A Increase by 10% the
percentage of LI students
taking AP exams over the
benchmark year.

Increase by 10% the
number of LI students taking
AP exams over the previous
year.

Increase by 10% the number
of LI students taking AP
exams over the previous
year.

AP Exams Score of 3 or
Better - All Students 37% (65/177) scored 3 or

better

Increase by 10% the number
of students scoring a 3 or
better over the benchmark
year.

Increase by 10% the number
of students scoring a 3 or
better over the previous
year.

Increase by 10% the number
of students scoring a 3 or
better over the previous
year.

AP Exams Score of 3 or
Better - LI Students

N/A Increase by 10% the number
of students scoring a 3 or
better over the benchmark
year.

Increase by 10% the number
of students scoring a 3 or
better over the previous
year.

Increase by 10% the number
of students scoring a 3 or
better over the previous
year.

AP Exams Score of 3 or
Better - ELL Students

N/A Increase by 10% the number
of students scoring a 3 or
better over the benchmark
year.

Increase by 10% the number
of students scoring a 3 or
better over the previous
year.

Increase by 10% the number
of students scoring a 3 or
better over the previous
year.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Goal 1, Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low Income LEA-wide All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action Unchanged Action Modified Action

(In 2017-18, Goal 3: Action 4)

Provide support to provide professional
development and to promote educator quality and
effectiveness.

(Previous Goal 3: Action 4)

Provide support to provide professional
development and to promote educator quality and
effectiveness.

Goal 1: Action 1

Provide professional development to increase
instructional leadership and to promote educator
quality and effectiveness.

Budgeted Expenditures

 2017-18 2018-19 2019-20

Amount $113,938 $340,000 $35,000

Source Teacher Effectiveness LCFF LCFF

Budget
Reference

1000-1999 Certificated Salaries;
Professional Development

1000-1999 Certificated Salaries;
Professional Development

1000-1999 Certificated Salaries;
Professional Development - Quality and
Effectivess

Amount $28,484 $79,888 $10,000

Source Teacher Effectiveness LCFF LCFF
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Budget
Reference

3000-3999 Employee Benefits;
Professional Development

3000-3999 Employee Benefits;
Professional Development

3000-3999 Employee Benefits;
Professional Development - Quality and
Effectiveness

Amount $0 $60,094 $7,000

Source LCFF LCFF LCFF

Budget
Reference

2000-2999 Classified Salaries;
Professional Development

2000-2999 Classified Salaries;
Professional Development

5000-5999 Services and Other Operating
Expenses;
Professional Development - Quality and
Effectiveness

Amount $0 $0 $25,000

Source   LCFF

Budget
Reference

  5000-5999 Services and Other Operating
Expenses;
Professional Development - Quality and
Effectiveness

Amount $0 $60,094 $0

Source  LCFF LCFF

Budget
Reference

 2000-2999 Classified Salaries;
Classified Salaries; Professional
Development

2000-2999 Classified Salaries;
Classified Salaries; Professional
Development

Goal 1, Action 2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action Unchanged Action Unchanged Action

(In 2017-18, Goal 3: Action 5)

Per Williams, et al., vs. State of
California, et al., every student will
receive instruction from a fully
credentialed teacher.

(Previous Goal 3: Action 5)

Per Williams, et al., vs. State of
California, et al., every student will
receive instruction from a fully
credentialed teacher.

Goal 1: Action 2

Per Williams, et al., vs. State of California, et
al.,every student will receive instruction from a
fully credentialed teacher.

Budgeted Expenditures

 2017-18 2018-19 2019-20

Amount $2,432,442 $2,432,442 $4,432,272

Source LCFF LCFF LCFF

Budget
Reference

3000-3999 Employee Benefits;
Certificated (non-management) staff

3000-3999 Employee Benefits;
Certificated (non-management) staff

3000-3999 Employee Benefits;
Certificated (non-management) staff

Amount $12,782,143 $13,623,984 $13,072,779

Source LCFF LCFF LCFF

Budget
Reference

1000-1999 Certificated Salaries;
Certificated (non-management) staff

1000-1999 Certificated Salaries;
Certificated (non-management) staff

1000-1999 Certificated Salaries;
Certificated (non-management) staff

Amount $528,000 $528,000 $0

Source LCFF LCFF LCFF

Budget
Reference

3000-3999 Employee Benefits;
Certificated (non-management) staff Fringe
Benefits

3000-3999 Employee Benefits;
Certificated (non-management) staff Fringe
Benefits

3000-3999 Employee Benefits;
Certificated (non-management) staff Fringe
Benefits

Amount $683,000 $683,000 $0

Source Other Federal Funds Other Federal Funds Other Federal Funds
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Budget
Reference

3000-3999 Employee Benefits;
Certificated (non-management) staff Fringe
Benefits

3000-3999 Employee Benefits;
Certificated (non-management) staff Fringe
Benefits

3000-3999 Employee Benefits;
Certificated (non-management) staff Fringe
Benefits

Goal 1, Action 3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

   

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action Unchanged Action Unchanged Action

(In 2017-18, Goal 3: Action 6 )

Provide highly effective and learning-centered
leaders and administrative management staff.

(Previous Goal 3: Action 6)

Provide highly effective and learning-centered
leaders and administrative management staff.

Goal 1: Action 3

Provide highly effective and learning-centered
leaders and administrative management staff.

Budgeted Expenditures

 2017-18 2018-19 2019-20

Amount $2,200,245 $2,577,595 $2,061,321
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Source LCFF LCFF LCFF

Budget
Reference

1000-1999 Certificated Salaries;
Certificated management

1000-1999 Certificated Salaries;
Certificated management

1000-1999 Certificated Salaries;
Certificated management

Amount $419,000 $419,000 $540,411

Source LCFF LCFF LCFF

Budget
Reference

3000-3999 Employee Benefits;
Certificated management

3000-3999 Employee Benefits;
Certificated management

3000-3999 Employee Benefits;
Certificated management

Amount $196,000 $196,000 $0

Source LCFF LCFF LCFF

Budget
Reference

3000-3999 Employee Benefits;
Certificated Management Fringe Benefits

3000-3999 Employee Benefits;
Certificated Management Fringe Benefits

3000-3999 Employee Benefits;
Certificated Management Fringe Benefits

Amount $395,000 $395,000 $142,464

Source Other State Revenues Other State Revenues Other State Revenues

Budget
Reference

1000-1999 Certificated Salaries;
Certificated Management (SPED)

1000-1999 Certificated Salaries;
Certificated Management (SPED)

1000-1999 Certificated Salaries;
Certificated Management (SPED)

Amount $75,168 $75,168 $37,493

Source Other State Revenues Other State Revenues Other State Revenues

Budget
Reference

3000-3999 Employee Benefits;
Certificated Management Fringe Benefits

3000-3999 Employee Benefits;
Certificated Management Fringe Benefits

3000-3999 Employee Benefits;
Certificated Management Fringe Benefits

Amount $30,000 $30,000 $0

Source LCFF LCFF LCFF

Budget
Reference

3000-3999 Employee Benefits;
Certificated Management Fringe Benefits

3000-3999 Employee Benefits;
Certificated Management Fringe Benefits

3000-3999 Employee Benefits;
Certificated Management Fringe Benefits

Goal 1, Action 4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low Income LEA-wide All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action Unchanged Action Modified Action

(In 2017-18, Goal 3: Action 3)

Attract and retain new and beginning teachers
that are qualified and equipped to meet the
specific needs of student subgroups including
English Learners, foster, homeless, at-risk, low
socio-economic and low performing.

(Previous Goal 3: Action 3)

Attract and retain new and beginning teachers that
are qualified and equipped to meet the specific
needs of student subgroups including English
Learners, foster, homeless, at-risk, low socio-
economic and low performing.

Goal 1: Action 4

Attract and retain new and beginning teachers that
are qualified and equipped to meet the specific
needs of student subgroups including English
Learners, foster youth and students from low
income families.  The number of teachers needing
this support has increased. 

Budgeted Expenditures

 2017-18 2018-19 2019-20

Amount $24,291 $26,016 $0

Source LCFF LCFF LCFF

Budget
Reference

1000-1999 Certificated Salaries;
Certificated Salaries; BTSA Support Provider

1000-1999 Certificated Salaries;
BTSA Support Provider

1000-1999 Certificated Salaries;
BTSA Support Provider

Amount $5,709 $6,114 $0

Source LCFF LCFF LCFF

Budget
Reference

3000-3999 Employee Benefits;
BTSA Support Provider

3000-3999 Employee Benefits;
BTSA Support Provider

3000-3999 Employee Benefits;
BTSA Support Provider

Amount
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$24,291 $26,016 $51,000

Source LCFF LCFF LCFF

Budget
Reference

1000-1999 Certificated Salaries;
BTSA Support Provider

1000-1999 Certificated Salaries;
BTSA Support Provider

5000-5999 Services and Other Operating
Expenses;
Induction Support (LACOE)

Goal 1, Action 5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

   

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action Modified Action Unchanged Action

(In 2017-18, Goal 2: Action 3)

Provide a highly trained support staff and qualified
paraprofessionals, including certification and
licensure requirements, if necessary, in all schools
and the District office.

(Previous Goal 2: Action 3)

Provide a highly trained support staff and qualified
paraprofessionals, including certification and
licensure requirements, if necessary, in all schools
and the District office.

Goal 1: Action 5

Provide a highly trained support staff and qualified
paraprofessionals, including certification and
licensure requirements, if necessary, in all schools
and the District office.

Budgeted Expenditures
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 2017-18 2018-19 2019-20

Amount $4,702,632 $5,029,147 $3,231,944

Source LCFF LCFF LCFF

Budget
Reference

2000-2999 Classified Salaries;
Classified (non-instructional) staff

2000-2999 Classified Salaries;
Classified (non-instructional) staff

2000-2999 Classified Salaries;
Classified (non-instructional) staff

Amount $1,534,533 $1,534,533 $1,458,090

Source LCFF LCFF LCFF

Budget
Reference

3000-3999 Employee Benefits;
Classified (non-instructional) staff

3000-3999 Employee Benefits;
Classified (non-instructional) staff

3000-3999 Employee Benefits;
Classified (non-instructional) staff

Amount $2,295,845 $2,469,248 $2,033,026

Source LCFF LCFF LCFF

Budget
Reference

2000-2999 Classified Salaries;
Classified (instructional) staff

2000-2999 Classified Salaries;
Classified (instructional) staff

2000-2999 Classified Salaries;
Classified (instructional) staff

Amount $740,564 $740,564 $823,596

Source LCFF LCFF LCFF

Budget
Reference

3000-3999 Employee Benefits;
Classified (instructional) staff

3000-3999 Employee Benefits;
Classified (instructional) staff

3000-3999 Employee Benefits;
Classified (instructional) staff

(Select from New Goal, Modified Goal, or Unchanged Goal)

Modified Goal

Goal 2
Restructure the district into PK-8 Academy schools, and a diverse set of secondary school options.

State and/or Local Priorities Addressed by this goal:
State Priorities: 1. Basic; 4. Pupil achievement; 5. Pupil engagement; 7. Course access
Local Priorities:

Identified Need:
The Duarte Unified School District has experienced fifteen consecutive years of declining enrollment. The district has lost over 1,200 students, representing
1/3 of its population and revenue, during that period. Since 2009, over 500 students have transferred to neighboring districts, amounting to a loss of 5M and
leaving the District's eight schools operating at about 50% capacity. A demographic study by Davis Demographics in 2016 found an enrollment capture rate
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of 72% and projected continued declining enrollment between 2016 and 2022. The District has assembled a 7/11 Committee to study school consolidation
and resource allocation. An average of one of two female students and one of four male students have graduated having met UC/CSU requirements during
this period. Surveys and focus group sessions with all stakeholder groups were administered by the Claremont Graduation University Evaluation Center,
leading to the development of a five-year strategic plan, the Duarte Unified School District Competitive Advantage Plan (CAP.)

Due to the clear direction provided by the CAP, our district has recently undergone a grade-level reconfiguration and transformation into a premier regional
school district, serving the entire San Gabriel Valley region, with students coming from 86 different cities. For the first time in fifteen years, Duarte Unified
School District has an increase in enrollment as a result of families selecting our district because of the unique programs we offer at all our schools. For the
the 2017-18 school year, district enrollment increased by 131 students and we are projected to increase that number each year as our educational programs
grow. The continued upward trend in enrollment is critical to providing diverse programs and educational opportunities for students. an increase in these
types of programs including CTE, will provide students with opportunities that meet student needs and aspirations. As a result, families will be less inclined to
transfer out of the district and graduation rate will increase from the current rate of 93%.

The Competitive Advantage Plan (CAP) is aligned with the seven LCAP goals, which specify how the needs of students are measured and met. The
development of the CAP supports LCAP Goal 2 - Restructure the district into PK-8 Academy schools, and a diverse set of secondary school options
including a comprehensive high school, an alternative school, and a charter school of the arts - and the identified need to:

Reduce the number of students who transfer out of the district or leave the district after being enrolled.
Keep all stakeholders informed and engaged in the reconfiguration process by providing regular, consistent, and proactive systems of clear
communication and high quality customer service.
Establish high-functioning PK-8 schools with a focus on the visual and performing arts, STEM fields, dual language immersion, and International
Baccalaureate.
Increase the number of students attending pre-school programs throughout the district. 
 Establish rigorous high school academic programs designed to prepare students to meet no less than University of California and California State
University admission standards.
Provide students with access to comprehensive educational program options and increased opportunities for college scholarships and post-
secondary options.
Establish a comprehensive K-12 extracurricular activities program, including the arts, academic clubs, and athletics.
Establish alternative high school diploma programs for students who are sixteen years of age or older and at risk of not graduating.

Expected Annual Measurable Outcomes
Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Graduation Rate - All
Students

99.8% 99% 99% 99%

Graduation Rate - LI
Students

98.5% 99% 99% 99%

Graduate Rate - ELL
Students

98.2% 99% 99% 99%

CTE Pathways Number of students enrolled
in CTE classes

82 total students enrolled in
CTE classes

Increase by 5% over
baseline year - 82 total
students enrolled in CTE
classes

Increase by 10% over
baseline year

Increase by 15% over
baseline year
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Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Goal 2, Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

   

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action Modified Action Modified Action

(In 2017-18 Goal 1: Action 6)
Teach a broad spectrum of rigorous academic
content through the lens of the arts to generate a
measurably deeper level of comprehension and
retention by employing the Artful Learning
interdisciplinary framework.

(Previous Goal 1: Action 6)
Teach a broad spectrum of rigorous academic
content through the lens of the arts to generate a
measurably deeper level of comprehension and
retention by employing the Artful Learning
interdisciplinary framework.

Goal 2: Action 1

Teach a broad spectrum of rigorous academic
content through the lens of the arts to generate a
measurably deeper level of comprehension and
retention through instruction developed by school
staff.

Budgeted Expenditures
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 2017-18 2018-19 2019-20

Amount $88,898 $90,675 $68,039

Source Federal Revenues - Title I Federal Revenues - Title I Federal Revenues - Title I

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
Artful Learning PD

5000-5999 Services and Other Operating
Expenses;
Artful Learning PD

4000-4999 Books and Supplies;
Arts Integration Supplies for Academic Units

Amount $0 $62,279 $0

Source  LCFF LCFF

Budget
Reference

 1000-1999 Certificated Salaries;
Arts integration support for strategies, habits
of mind, and processes

1000-1999 Certificated Salaries;
Arts integration support for strategies, habits
of mind, and processes

Amount $0 $10,042 $0

Source  LCFF LCFF

Budget
Reference

 3000-3999 Employee Benefits;
Arts integration support for strategies, habits
of mind, and processes

3000-3999 Employee Benefits;
Arts integration support for strategies, habits
of mind, and processes

Goal 2, Action 2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low Income Limited to Unduplicated Student Group(s) Specific Grade Spans: PK
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Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action Modified Action Unchanged Action

(In 2017-18, Goal 1: Action 12)  

Expand PK services where there are higher
numbers of eligible families that meet State
preschool requirement.

(Previous Goal 1: Action 12)

Expand PK services where there are higher
numbers of eligible families that meet State
preschool requirement.

Goal 2: Action 2

Expand PK services where there are higher
numbers of eligible families that meet State
preschool requirement. 

Budgeted Expenditures

 2017-18 2018-19 2019-20

Amount $100,000 $100,000 $0

Source Other Local Revenues Other Local Revenues Other Local Revenues

Budget
Reference

7000-7499 Other;
Transfer out - Early Childhood

7000-7499 Other;
Transfer out - Early Childhood

7000-7499 Other;
Transfer out - Early Childhood

Goal 2, Action 3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action Modified Action Unchanged Action

(In 2017-18, Goal 2: Action 4)
Per Williams, et al., vs. State of California, et al.
provide expenditures for basic services to support
operational expenses incurred in carrying out an
organization's day-to-day activities.

(Previous Goal 2: Action 4)
Per Williams, et al., vs. State of California, et al.
provide expenditures for basic services to support
operational expenses incurred in carrying out an
organization's day-to-day activities.

Goal 2: Action 3
Per Williams, et al., vs. State of California, et al.
provide expenditures for basic services to support
operational expenses incurred in carrying out an
organization's day-to-day activities.

Budgeted Expenditures

 2017-18 2018-19 2019-20

Amount $3,719,495 $3,519,495 $4,306,512

Source Other Local Revenues Other Local Revenues Other Local Revenues

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
Operational expenses fro day-to-day
activities

5000-5999 Services and Other Operating
Expenses;
Operational expenses fro day-to-day
activities

5000-5999 Services and Other Operating
Expenses;
Operational expenses fro day-to-day
activities

Amount $472,615 $372,615 $2,038,669

Source Other State Revenues Other State Revenues Other State Revenues

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
Operational expenses for day-to-day
activities

5000-5999 Services and Other Operating
Expenses;
Operational expenses for day-to-day
activities

5000-5999 Services and Other Operating
Expenses;
Operational expenses for day-to-day
activities

Goal 2, Action 4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low Income LEA-wide Specific Grade Spans: Grade 6-12

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action Modified Action Modified Action

(In 2017-18, Goal 3: Action 2)
Implement multiyear sequence of courses that
integrates core academic knowledge with
technical and occupational knowledge to provide
students with a pathway to postsecondary
education and careers.

(Previous Goal 3: Action 2)
Implement multiyear sequence of courses that
integrates core academic knowledge with
technical and occupational knowledge to provide
students with a pathway to postsecondary
education and careers.

Goal 2: Action 4
Implement multiyear sequence of courses that
integrates core academic knowledge with
technical and occupational knowledge to provide
students with a pathway to postsecondary
education and careers. Students in grades will not
be utilizing Naviance next year.

Budgeted Expenditures

 2017-18 2018-19 2019-20

Amount $286,156 $287,317 $253,203

Source LCFF LCFF LCFF

Budget
Reference

1000-1999 Certificated Salaries;
CTE Teachers

1000-1999 Certificated Salaries;
CTE Teachers

1000-1999 Certificated Salaries;
CTE Teachers

Amount $63,406 $67,997 $79,075

Source LCFF LCFF LCFF

Budget
Reference

3000-3999 Employee Benefits;
CTE teachers

3000-3999 Employee Benefits;
CTE teachers

3000-3999 Employee Benefits;
CTE teachers

Amount $46,560 $46,749 $47,593
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Source LCFF LCFF LCFF

Budget
Reference

2000-2999 Classified Salaries;
CTE Counselor (75%)

2000-2999 Classified Salaries;
CTE Counselor ( 75%)

2000-2999 Classified Salaries;
CTE Counselor (75%)

Amount $18,701 $18,777 $20,447

Source LCFF LCFF LCFF

Budget
Reference

3000-3999 Employee Benefits;
CTE Counselor (75%)

3000-3999 Employee Benefits;
CTE Counselor (75%)

3000-3999 Employee Benefits;
CTE Counselor (75%)

Amount $34,598 $35,289 $31,000

Source Other Federal Funds Other Federal Funds Other Federal Funds

Budget
Reference

4000-4999 Books and Supplies;
Perkins Allocation

4000-4999 Books and Supplies;
Perkins Allocation

4000-4999 Books and Supplies;
Perkins Allocation

Amount $35,350 $35,350 $35,350

Source LCFF LCFF LCFF

Budget
Reference

4000-4999 Books and Supplies;
CTE Instructional Materials Support

4000-4999 Books and Supplies;
CTE Instructional Materials Support

4000-4999 Books and Supplies;
CTE Instructional Materials Support

Amount $16,535 $16,535 $16,535

Source LCFF LCFF LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
Conference costs

5000-5999 Services and Other Operating
Expenses;
Conference costs

5000-5999 Services and Other Operating
Expenses;
CTE Conference costs

Amount $9,700 $14,200 $9,274

Source LCFF LCFF LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
Naviance software to align student strengths
and interests to postsecondary opportunities

5000-5999 Services and Other Operating
Expenses;
Naviance software to align student strengths
and interests to postsecondary opportunities

5000-5999 Services and Other Operating
Expenses;
Naviance software to align student strengths
and interests to postsecondary opportunities

Goal 2, Action 5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):
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(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low Income LEA-wide Specific Grade Spans: K-8

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action Unchanged Action Modified Action

Expand culturally relevant and inquiry-based
instructional models to Grades 6 - 8.

Expand culturally relevant and inquiry-based
instructional models to Grades 6 - 8.

Goal 2: Action 5

Expand the Grade 6 - 8 instructional model to
ensure equity across all schools. Utilize inquiry-
based and cross-disciplinary instruction in core
classes and increase the elective options for
students across all schools. Students have the
option to be transported to Duarte High School to
enroll in enhanced electives and advanced
classes not available at their home school. 

Budgeted Expenditures

 2017-18 2018-19 2019-20

Amount $91,572 $91,572 $92,807

Source LCFF LCFF LCFF

Budget
Reference

1000-1999 Certificated Salaries;
IB curriculum integration cross content
support

1000-1999 Certificated Salaries;
IB curriculum integration cross content
support

1000-1999 Certificated Salaries;
IB curriculum integration cross content
support

Amount $31,869 $31,869 $27,036
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Source LCFF LCFF LCFF

Budget
Reference

3000-3999 Employee Benefits;
IB curriculum integration cross content
support

3000-3999 Employee Benefits;
IB curriculum integration cross content
support

3000-3999 Employee Benefits;
IB curriculum integration cross content
support

Amount $0 $0 $93,043

Source   LCFF

Budget
Reference

  1000-1999 Certificated Salaries;
Elective expansion for 7th and 8th grade
students at DHS

Amount $0 $0 $27,470

Source   LCFF

Budget
Reference

  3000-3999 Employee Benefits;
Elective expansion for 7th and 8th grade
students at DHS

Amount $0 $0 $110,000

Source   LCFF

Budget
Reference

  5000-5999 Services and Other Operating
Expenses;
Elective Expansion for 7th and 8th grade
students at DHS - transportation

Amount $0 $0 $37,207

Source   Federal Revenues - Title IV

Budget
Reference

  5000-5999 Services and Other Operating
Expenses;
Elective Expansion for 7th and 8th grade
students at DHS - transportation

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 3
Create equity by reducing the achievement gap between the most successful and least successful students, regardless of race, ethnicity, social or economic
circumstances.
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State and/or Local Priorities Addressed by this goal:
State Priorities: 1. Basic; 2. Implementation of State Standards; 3. Parent involvement; 4. Pupil achievement; 5. Pupil engagement; 7. Course access; 8.
Other pupil outcomes
Local Priorities:

Identified Need:
The Duarte Unified School District has experienced fifteen consecutive years of declining enrollment. The district has lost over 1,200 students, representing
1/3 of its population and revenue, during that period. Since 2009, over 500 students have transferred to neighboring districts, amounting to a loss of 5M and
leaving the District's eight schools operating at about 50% capacity. A demographic study by Davis Demographics in 2016 found an enrollment capture rate
of 72% and projected continued declining enrollment between 2016 and 2022. The District has assembled a 7/11 Committee to study school consolidation
and resource allocation. An average of one of two female students and one of four male students have graduated having met UC/CSU requirements during
this period. Surveys and focus group sessions with all stakeholder groups were administered by the Claremont Graduation University Evaluation Center,
leading to the development of a five-year strategic plan, the Duarte Unified School District Competitive Advantage Plan (CAP.)

Due to the clear direction provided by the CAP, our district has recently undergone a grade-level reconfiguration and transformation into a premier regional
school district, serving the entire San Gabriel Valley region, with students coming from 86 different cities. For the first time in fifteen years, Duarte Unified
School District has an increase in enrollment as a result of families selecting our district because of the unique programs we offer at all our schools. For the
the 2017-18 school year, district enrollment increased by 131 students and we are projected to increase that number each year as our educational programs
grow. Students who are English learners, from low-income families and foster youth historically have lower achievement than all students. On 2017 the
English language arts SBAC, English learners scored 23 percentage points below and students from low-income families scored 6 percentage points below
the achievement of all students.  On the 2017 math SBAC, English learners scored 12 percentage points below and students from low-income families
scored 5 percentage points below the achievement of all students.

The Competitive Advantage Plan (CAP) is aligned with the seven LCAP goals, which specify how the needs of students are measured and met. The
development of the CAP supports LCAP Goal 3 - Create equity by reducing the achievement gap between the most successful and least successful
students, regardless of race, ethnicity, social or economic circumstances- with the identified need to:

Support the development of the whole child and help all students set and pursue goals to gain greater self-discipline and self-awareness of their
abilities and strengths.
Promote connectedness through Professional Learning Communities and small learning environments to better meet each student's needs. 
Promote connectedness for students with IEPs and 504 Plans.
Engage PK-8 students to become college and career ready and life-long learners.
Establish an exemplary tech-savvy learning community through the infusion of research-based best practices.

Expected Annual Measurable Outcomes
Metrics/Indicators Baseline 2017-18 2018-19 2019-20

SBAC ELA Results - All
Students

18% of all students
exceeded standard.

30% of all students met
standard.

25% of all students nearly
met standard.

20% of all students will
exceed standard.

32% of all students will
exceed standard.

27% of all students will
nearly meet standard.

22% of all students will
exceed standard.

34% of all students will
meet standard.

29% of all students will
nearly meet standard.

24% of all students will
exceed standard.

36% of all students will meet
standard.

31% of all students will
nearly meet standard.
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27% of all students did not
meet standard.

21% of all students will not
meet standard.

15% of all students will not
meet standard.

8% of all students will not
meet standard.

SBAC ELA Results - LI
Students

14% of Low Income students
exceeded standard.

28% of Low
Income students met
standard.

27% of Low Income students
nearly met standard.

31% of Low Income students
did not meet standard.

16% of Low Income students
will exceed the standard.

30% of Low Income students
will meet the standard.

29% of Low Income students
will nearly meet standard.

25% of Low Income students
will not meet standard.

18% of Low Income students
will exceed the standard.

32% of Low Income students
will meet the standard.

31% of Low Income students
will nearly meet standard.

19% of Low Income students
will not meet standard.

20% of Low Income students
will exceed the standard.

34% of Low Income students
will meet the standard.

33% of Low Income students
will nearly meet standard.

13% of Low Income students
will not meet standard.

SBAC ELA Results - ELL
Students

7% of ELL
students exceeded standard.

18% of ELL students met
standard.

28% of ELL students nearly
met standard.

48% of ELL students did not
meet standard.

9% of ELL students will
exceed the standard.

20% of ELL students will
meet standard.

30% of ELL students will
nearly meet standard.

41% of ELL students will not
meet standard.

11% of ELL students will
exceed the standard.

22% of ELL students will
meet standard.

32% of ELL students will
nearly meet standard.

35% of ELL students will not
meet standard.

13% of ELL students will
exceed the standard.

24% of ELL students will
meet standard.

34% of ELL students will
nearly meet standard.

29% of ELL students will not
meet standard.

SBAC Math Results - All
Students

13% of all students
exceeded standard.

22% of all students met
standard.

32% of all students nearly
met standard.

33% of all students did not
meet standard.

15% of all students will
exceed standard.

24% of all students will meet
standard.

34% of all students will
nearly meet standard.

27% of all students will not
meet standard.

17% of all students will
exceed standard.

26% of all students will meet
standard.

36% of all students will
nearly meet standard.

21% of all students will
not meet standard.

19% of all students will
exceed standard.

28% of all students will meet
standard.

38% of all students will
nearly meet standard.

15% of all students will
not meet standard.

SBAC Math Results - LI
Students

% of Low Income students
exceeded standard.

% of Low
Income students met
standard.

% of Low Income students
nearly met standard.

% of Low Income students
will exceed standard.

% of Low Income students
will meet standard.

% of Low Income students
will nearly meet standard.

% of Low Income students
will not meet standard.

% of Low Income students
will exceed standard.

% of Low Income students
will meet standard.

% of Low Income students
will nearly meet standard.

% of Low Income students
will not meet standard.

% of Low Income students
will exceed standard.

% of Low Income students
will meet standard.

% of Low Income students
will nearly meet standard.

% of Low Income students
will not meet standard.
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% of Low Income students
did not meet standard.

SBAC Math Results - ELL
Students

6% of ELL
students exceeded standard.

15% of ELL students met
standard.

31% of ELL students nearly
met standard.

49% of ELL students did not
meet standard.

8% of ELL students will
exceed standard.

17% of ELL students will
meet standard.

33% of ELL students will
nearly meet standard.

42% of ELL students will not
meet standard.

10% of  ELL students will
exceed standard.

19% of ELL students will
meet standard.

35% of ELL students will
nearly meet standard.

36% of ELL students will not
meet standard.

12% of  ELL students will
exceed standard.

21% of ELL students will
meet standard.

37% of ELL students will
nearly meet standard.

30% of ELL students will not
meet standard.

El Proficiency Orange Yellow Establish baseline ELPAC
data to determine EL
Proficiency

Increase the mean scale
score at each grade level by
10%.

Reading Intervention
Enrollment - All Students

130 students Decrease by 10% the
number of students that
enroll in READ 180 4-12

To measure the
effectiveness of reading
intervention program is not
measured by
enrollment. Discontinue this
metric for 2018-19

To measure the
effectiveness of reading
intervention program is not
measured by
enrollment.  Discontinue this
metric for 2019-20

Reading Intervention
Enrollment - LI Students

100 students Decrease by the 10% the
percentage of LI students
that enroll in READ 180 4-
12.

To measure the
effectiveness of reading
intervention program is not
measured by
enrollment. Discontinue this
metric for 2018-19

To measure the
effectiveness of reading
intervention program is not
measured by
enrollment.  Discontinue this
metric for 2019-20

Reading Intervention
Enrollment - ELL Students

80 Students Decrease by the 10% the
percentage of ELL students
that enroll in READ 180 4-
12.

To measure the
effectiveness of reading
intervention program is not
measured by
enrollment. Discontinue this
metric for 2018-19

To measure the
effectiveness of reading
intervention program is not
measured by
enrollment.  Discontinue this
metric for 2019-20

Attendance
Overall attendance baseline
data 94% of all students had
Excellent, Satisfactory, or
Manageable  Attendance
(2016-17)

Reduce by 5% the
percentage of students
manageable and chronic.

Increase by 5% the
percentage of students
satisfactory and excellent.

Increase or maintain the
number of students with
Excellent, Satisfactory or
Manageable Attendance.

Increase or maintain the
number of students with
Excellent, Satisfactory or
Manageable Attendance
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Excellent:  A student who
has missed less than 1% of
the school year.

Satisfactory:  A student
missed between 1% - 4.99%
of the school year.

Manageable: A student
missed between 5% - 9.99%
of school year.

Chronic: A student who
missed 10% or more of the
school year.

 

Chronic Absenteeism All Students:
Chronic: 11.7%

Low-Income Students:
Chronic: 12.7%

ELL Students:
Chronic: 9.1%

Foster Students:
N/A

All Students:
Chronic: 10%

Low-Income Students:
Chronic: 10%

ELL Students:
Chronic: 8%

Foster Students:
N/A

All Students:
Chronic: 8%

Low-Income Students:
Chronic: 8%

ELL Students:
Chronic: 6%

Foster Students:
N/A

All Students:
Chronic: 6%

Low-Income Students:
Chronic: 6%

ELL Students:
Chronic: 4%

Foster Students:
N/A

Graduation Rate - All
Students

98.8% 99% 99% 99%

Graduation Rate - LI
Students

98.5% 99% 99% 99%

Graduation Rate - ELL
Students

98.2% 99% 99% 99%

Dropout Rate - All Students 6.0 5.0 4.0 3.0

Dropout Rate - LI Students N/A N/A N/A N/A

Dropout Rate - ELL Students N/A N/A N/A N/A

Middle School Dropout Rate
- All Students

3.0 Decrease by 10% the
dropout rate over the
benchmark year.

Decrease by 10% the
dropout rate over the
previous year.

Decrease by 10% the
dropout rate over the
previous year.
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Middle School Dropout Rate
- LI Students

1.0 Decrease by 10% the
dropout rate over the
benchmark year.

Decrease by 10% the
dropout rate over the
previous year.

Decrease by 10% the
dropout rate over the
previous year.

Middle School Dropout Rate
- ELL Students

1.0 Decrease by 10% the
dropout rate over the
benchmark year.

Decrease by 10% the
dropout rate over the
previous year.

Decrease by 10% the
dropout rate over the
previous year.

AVID Students Accepted to
4-Yr College

First senior class 2017-18 10% increase over
benchmark year.

10% increase over
previous year.

10% increase over
previous year.

Textbooks/Instructional
Materials (Williams)

100% of students had
standards-aligned textbooks
and instructional materials
for core classes.

100% of students will have
standards-aligned textbooks
and instructional materials
for core classes.

100% of students will have
standards-aligned textbooks
and instructional materials
for core classes.

100% of students will have
standards-aligned textbooks
and instructional materials
for core classes.

BrightByte Survey Results
80% of students are able to
obtain a computer when
needed.

Increase by 5% the number of
students that will be able to
obtain a computer when
needed over the benchmark
year.

Increase by 5% the number of
students that will be able to
obtain a computer when
needed over the previous year.

Increase by 5% the number of
students that will be able to
obtain a computer
when needed over the previous
year.

Office Disciplinary Referrals
(ODR) - All Students

Implementing PBIS District-
wide 2017-18.

A decrease of no less than
10% from benchmark year.

A decrease of no less than
10% from previous year.

A decrease of no less than
10% from previous year.

Office Disciplinary Referrals
(ODR) - LI Students

Implementing PBIS District-
wide 2017-18.

A decrease of no less than
10% from benchmark.

A decrease of no less than
10% from benchmark.

A decrease of no less than
10% from benchmark.

Office Disciplinary Referrals
(ODR) - ELL Students

Implementing PBIS District-
wide 2017-18.

A decrease of no less than
10% from benchmark.

A decrease of no less than
10% from benchmark.

A decrease of no less than
10% from benchmark.

Suspensions - All Students Rate 2.9 Decrease the rate by 1%
from benchmark.

Decrease the rate by 1%
from previous year.

Decrease the rate by 1%
from previous year.

Suspensions - LI Students N/A Decrease by 1% from
benchmark.

Decrease by 1% from
previous year.

Decrease by 1% from
previous year.

Suspensions - ELL Students N/A Decrease by 1% from
benchmark.

Decrease by 1% from
previous year.

Decrease by 1% from
previous year.

Expulsions - All Students Rate 2.0 Decrease by 10% the
expulsion rate over the

Decrease by 10% the
expulsion rate over the

Decrease by 10% the
expulsion rate over the
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benchmark year. previous year. previous year.

Expulsions - LI Students N/A Decrease by 10% the
expulsion rate over the
benchmark year.

Decrease by 10% the
expulsion rate over the
previous year.

Decrease by 10% the
expulsion rate over the
previous year.

Expulsions - ELL Students 1.0 Decrease by 10% the
expulsion rate over the
benchmark year.

Decrease by 10% the
expulsion rate over the
previous year.

Decrease by 10% the
expulsion rate over the
previous year.

Safety & School
Connectedness

The California School
Climate Survey (CSCS)

Increase by 10% the %
respondents who strongly
agree or agree 

Increase by 10% the number
of respondents who strongly
agree or agree 

Increase by 10% the number
of respondents who strongly
agree or agree 

Reading Intervention - Lexile
level

  Increase by 20% the
average Lexile level of
students enrolled in Read
180 from the benchmark

Increase by 20% the
average Lexile level of
students enrolled in Read
180 from the benchmark

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Goal 3, Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low Income LEA-wide All Schools
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Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action Modified Action Unchanged Action

(In 2017-18, Goal 1: Action 1)

Implement an attendance initiative
to lower the dropout rate of culturally and
linguistically diverse students, and
students from low-income homes, who
historically have had higher chronic
attendance, truancy, and dropout rates
than the general population by building
support system including PBIS, conducting
attendance audits, and providing student
and family services. 

(Previous Goal 1: Action 1)
Implement an attendance initiative
to lower the dropout rate of culturally and
linguistically diverse students, and students
from low-income homes, who historically
have had higher chronic attendance,
truancy, and dropout rates than the general
population by building support system
including PBIS, conducting attendance
audits, and providing student and family
services. 

Goal 3: Action 1
Implement an attendance initiative
to lower the dropout rate of culturally and
linguistically diverse students, and students
from low-income and foster homes by
building a support system including
PBIS, conducting attendance audits,
counseling and providing student and
family services. 

Budgeted Expenditures

 2017-18 2018-19 2019-20

Amount $20,000 $20,000 $20,000

Source LCFF LCFF LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
Attention 2 Attendance is a software and
service solution to improve student
attendance.

5000-5999 Services and Other Operating
Expenses;
Attention 2 Attendance is a software and
service solution to improve student
attendance.

5000-5999 Services and Other Operating
Expenses;
Attention 2 Attendance is a software and
service solution to improve student
attendance.

Amount $27,000 $27,000 $27,000

Source LCFF LCFF LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
Positive Behavior Intervention Support (PBIS
with LACOE)

5000-5999 Services and Other Operating
Expenses;
Positive Behavior Intervention Support (PBIS
with LACOE)

5000-5999 Services and Other Operating
Expenses;
Positive Behavior Intervention Support
(PBIS) PD

Amount $0 $0 $12,000
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Source   LCFF

Budget
Reference

  1000-1999 Certificated Salaries;
Positive Behavior Intervention Support
(PBIS) Coaches Stipends

Amount $21,500 $21,930 $17,500

Source LCFF LCFF LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
Data management software

5000-5999 Services and Other Operating
Expenses;
Data management software

5000-5999 Services and Other Operating
Expenses;
Illuminate Data and Assessment
Management

Amount $34,508 $34,648 $33,196

Source LCFF LCFF LCFF

Budget
Reference

2000-2999 Classified Salaries;
Clerical support for data analysis

2000-2999 Classified Salaries;
Clerical support for data analysis

2000-2999 Classified Salaries;
Clerical support for data analysis

Amount $12,637 $15,432 $17,884

Source LCFF LCFF LCFF

Budget
Reference

3000-3999 Employee Benefits;
Clerical support for data analysis

3000-3999 Employee Benefits;
Clerical support for data analysis

3000-3999 Employee Benefits;
Clerical support for data analysis

Amount $54,000 $62,279 $96,763

Source LCFF LCFF LCFF

Budget
Reference

1000-1999 Certificated Salaries;
Student Services Coordinator (50%) Support
System Readiness: Conducting attendance
audits and provide student and family
services.

1000-1999 Certificated Salaries;
Student Services Director (50%) Support
System Readiness: Conducting attendance
audits and provide student and family
services.

1000-1999 Certificated Salaries;
Student Services Director (73%) Support
System Readiness: Conducting attendance
audits and provide student and family
services.

Amount $20,196 $13,561 $25,843

Source LCFF LCFF LCFF

Budget
Reference

3000-3999 Employee Benefits;
Student Services Coordinator (50%) Support
System Readiness: Conducting attendance
audits and provide student and family
services.

3000-3999 Employee Benefits;
Student Services Director (50%) Support
System Readiness: Conducting attendance
audits and provide student and family
services.

3000-3999 Employee Benefits;
Student Services Director (73%) Support
System Readiness: Conducting attendance
audits and provide student and family
services.

Amount $0 $0 $98,920

Source   LCFF
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Budget
Reference

  3000-3999 Employee Benefits;
Counseling and mental health support for
grade 6 - 8

Amount $0 $0 $26,080

Source   LCFF

Budget
Reference

  3000-3999 Employee Benefits;
Counseling and mental health support for
grade 6 - 8

Amount $15,000 $15,300 $9,033

Source Federal Revenues - Title I Federal Revenues - Title I Federal Revenues - Title I

Budget
Reference

4000-4999 Books and Supplies;
Homeless Student Support

4000-4999 Books and Supplies;
Homeless Student Support

4000-4999 Books and Supplies;
Homeless Student Support

Amount $50,000 $50,000 $45,163

Source Federal Revenues - Title I Federal Revenues - Title I Federal Revenues - Title I

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
ESSA Choice transportation costs

5000-5999 Services and Other Operating
Expenses;
ESSA Choice transportation costs

5000-5999 Services and Other Operating
Expenses;
ESSA Choice transportation costs

Amount $0 $12,586 $36,493

Source  LCFF LCFF

Budget
Reference

 2000-2999 Classified Salaries;
Clerical support for Attendance Initiative
(25%)

2000-2999 Classified Salaries;
Clerical support for Attendance Initiative
(73%)

Amount $0 $4,864 $16,901

Source  LCFF LCFF

Budget
Reference

 3000-3999 Employee Benefits;
Clerical support for Attendance Initiative
(25%)

3000-3999 Employee Benefits;
Clerical support for Attendance Initiative
(73%)

Goal 3, Action 2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):
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(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low Income LEA-wide All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action Modified Action Unchanged Action

(In 2017-18, Goal 1: Action 2)
 
Implement a Class Size Reduction
Initiative to increase student achievement
and reduce the achievement gap between
the general population and culturally and
linguistically diverse students, foster youth
and students from low-income homes.

(Previous Goal 1: Action 2)
 
Implement a Class Size Reduction
Initiative to increase student achievement
and reduce the achievement gap between
the general population and culturally and
linguistically diverse students, foster
youth and students from low-income
homes.

Goal 3: Action 2
 
Implement a Class Size Reduction
Initiative to increase student achievement
and reduce the achievement gap between
the general population and culturally and
linguistically diverse students, foster youth
and students from low-income homes.

Budgeted Expenditures

 2017-18 2018-19 2019-20

Amount $1,034,673 $1,115,416 $1,156,092

Source LCFF LCFF LCFF

Budget
Reference

1000-1999 Certificated Salaries;
Reduce K-3 Class size from 30:1
(contractual) to 24:1.

1000-1999 Certificated Salaries;
Reduce K-3 Class size from 30:1
(contractual) to 24:1.

1000-1999 Certificated Salaries;
Reduce K-3 Class size from 30:1
(contractual) to 24:1.

Amount $307,850 $347,218 $359,604
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Source LCFF LCFF LCFF

Budget
Reference

3000-3999 Employee Benefits;
Reduce K-3 Class size from 30:1
(contractual) to 24:1.

3000-3999 Employee Benefits;
Reduce K-3 Class size from 30:1
(contractual) to 24:1.

3000-3999 Employee Benefits;
Reduce K-3 Class size from 30:1
(contractual) to 24:1.

Amount $0 $164,675 $160,482

Source  LCFF LCFF

Budget
Reference

 1000-1999 Certificated Salaries;
Reduce 4-5 Class size from 30:1
(contractual) to 24:1.

1000-1999 Certificated Salaries;
Reduce 4-5 Class size from 30:1
(contractual) to 24:1.

Amount $0 $42,170 $50,940

Source  LCFF LCFF

Budget
Reference

 3000-3999 Employee Benefits;
Reduce 4-5 Class size from 30:1
(contractual) to 24:1.

3000-3999 Employee Benefits;
Reduce 4-5 Class size from 30:1
(contractual) to 24:1.

Amount $0 $576,000 $538,238

Source  LCFF LCFF

Budget
Reference

 1000-1999 Certificated Salaries;
Reduce 6-8 Class size from 30:1
(contractual) to 24:1. - 8 teacher

1000-1999 Certificated Salaries;
Reduce 6-8 Class size from 30:1
(contractual) to 24:1. - 8 teacher

Amount $0 $120,960 $177,080

Source  LCFF LCFF

Budget
Reference

 3000-3999 Employee Benefits;
Reduce 6-8 Class size from 30:1
(contractual) to 24:1. - 8 teacher

3000-3999 Employee Benefits;
Reduce 6-8 Class size from 30:1
(contractual) to 24:1. - 8 teacher

Amount $0 $347,624 $318,700

Source  LCFF LCFF

Budget
Reference

 1000-1999 Certificated Salaries;
Reduce 9-12 Class size from 30:1
(contractual) to 24:1. - 4.8 teacher

1000-1999 Certificated Salaries;
Reduce 9-12 Class size from 30:1
(contractual) to 24:1. - 4.8 teacher

Amount $0 $73,002 $102,044

Source  LCFF LCFF

Budget
Reference

 1000-1999 Certificated Salaries;
Reduce 9 - 12 Class size from 30:1

3000-3999 Employee Benefits;
Reduce 9 - 12 Class size from 30:1
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(contractual) to 24:1. - 4.8 teacher (contractual) to 24:1. - 4.8 teacher

Goal 3, Action 3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low Income LEA-wide All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action Modified Action Modified Action

(In 2017-18, Goal 1; Action 3)
Implement a 1:1 Chromebook Initiative to level the
technology playing field to ensure all students
have the same access and opportunity to engage
and create a learning environment that fosters
critical thinking, collaboration, communication, and
creativity. 

(Previous Goal 1: Action 3)
Implement a 1:1 Chromebook Initiative to level the
technology playing field to ensure all students
have the same access and opportunity to engage
and create a learning environment that fosters
critical thinking, collaboration, communication, and
creativity. 

Goal 3: Action 3
 
Implement a 1:1 Chromebook Initiative to level the
technology playing field to ensure all students
have the same access and opportunity to engage
in a learning environment that fosters critical
thinking, collaboration, communication, and
creativity. Two consecutive years of Bright Bytes
survey data informed these instructional and
technological needs. The collection of the Bright
Bytes survey is not warranted in the coming year.

Budgeted Expenditures
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 2017-18 2018-19 2019-20

Amount $184,455 $185,000 $150,000

Source LCFF LCFF LCFF

Budget
Reference

4000-4999 Books and Supplies;
1:1 Chromebook Initiative

4000-4999 Books and Supplies;
1:1 Chromebook Initiative

4000-4999 Books and Supplies;
1:1 Chromebook Initiative

Amount $0 $0 $4,900

Source   Federal Revenues - Title IV

Budget
Reference

  4000-4999 Books and Supplies;
Digital devices to support instruction

Amount $10,000 $10,000 $0

Source LCFF LCFF LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
BrightBytes Technology Usage Survey

5000-5999 Services and Other Operating
Expenses;
BrightBytes Technology Usage Survey

5000-5999 Services and Other Operating
Expenses;
BrightBytes Technology Survey - Staff/Stu
Assessment

Amount $210,463 $211,402 $202,056

Source LCFF LCFF LCFF

Budget
Reference

2000-2999 Classified Salaries;
Digital Media Specialist

2000-2999 Classified Salaries;
Digital Media Specialist

2000-2999 Classified Salaries;
Digital Media Specialist

Amount $82,572 $87,006 $94,275

Source LCFF LCFF LCFF

Budget
Reference

3000-3999 Employee Benefits;
Digital Media Specialist

3000-3999 Employee Benefits;
Digital Media Specialist

3000-3999 Employee Benefits;
Digital Media Specialist

Amount $10,000 $10,000 $11,000

Source LCFF LCFF LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
Destiny software management system

5000-5999 Services and Other Operating
Expenses;
Destiny software management system

5000-5999 Services and Other Operating
Expenses;
Destiny software management system

Amount $0 $10,000 $14,400

Source  LCFF LCFF

Budget
Reference

 5000-5999 Services and Other Operating 5000-5999 Services and Other Operating
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Expenses;
Hotspots for students who need wireless
connectivity

Expenses;
Hotspots for students who need wireless
connectivity

Goal 3, Action 4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low Income LEA-wide All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action Modified Action Modified Action

(In 2017-18 Goal 1: Action 4)

Implement a culturally responsive education
reform that supports the learning of students in a
culturally supported, learner-centered context.
With culturally responsive education practices, the
strengths that students bring to school are
identified, nurtured, and utilized to promote
student achievement in linguistic and Common
Core State Standards proficiency.

(Previous Goal 1: Action 4)
Implement a culturally responsive
education reform that supports the learning
of students in a culturally supported,
learner-centered context. With culturally
responsive education practices, the
strengths that students bring to school are
identified, nurtured, and utilized to promote
student achievement in linguistic and
Common Core State Standards proficiency.

Goal 3: Action 4
 
Implement a culturally responsive
education reform that supports the learning
of students in a culturally supported,
learner-centered context. An additional
Teaching and Learning coach will expand
the practice of identifying student strengths
and instructional strategies to promote
student achievement in linguistic and
Common Core State Standards proficiency.
There will be increased efforts to engage
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parents in authentic participation and
decision making about the education of
English learners.

Budgeted Expenditures

 2017-18 2018-19 2019-20

Amount $166,975 $185,413 $153,494

Source LCFF LCFF LCFF

Budget
Reference

1000-1999 Certificated Salaries;
ELD teacher salaries

1000-1999 Certificated Salaries;
ELD teacher salaries

1000-1999 Certificated Salaries;
ELD teacher salaries

Amount $46,775 $57,989 $47,112

Source LCFF LCFF LCFF

Budget
Reference

3000-3999 Employee Benefits;
ELL teacher salaries

3000-3999 Employee Benefits;
ELL teacher salaries

3000-3999 Employee Benefits;
ELD teacher salaries

Amount $249,329 $197,151 $175,316

Source LCFF LCFF LCFF

Budget
Reference

2000-2999 Classified Salaries;
Bilingual aides

2000-2999 Classified Salaries;
Bilingual aides

2000-2999 Classified Salaries;
Bilingual aides

Amount $54,572 $31,498 $38,108

Source LCFF LCFF LCFF

Budget
Reference

3000-3999 Employee Benefits;
Bilingual aides

3000-3999 Employee Benefits;
Bilingual aides

3000-3999 Employee Benefits;
Bilingual aides

Amount $392,127 $328,727 $351,239

Source LCFF LCFF LCFF

Budget
Reference

1000-1999 Certificated Salaries;
Teacher learning coaches to drive systemic
improvement across the school.

1000-1999 Certificated Salaries;
Teacher learning coaches to drive systemic
improvement across the school.

1000-1999 Certificated Salaries;
Teacher learning coaches to drive systemic
improvement across the school.

Amount $100,650 $104,688 $99,435

Source LCFF LCFF LCFF

Budget
Reference

3000-3999 Employee Benefits;
Teacher learning coaches to drive systemic

3000-3999 Employee Benefits;
Teacher learning coaches to drive systemic

3000-3999 Employee Benefits;
Teacher learning coaches to drive systemic



6/20/2019 LCAP - View Plan

https://elcap.lacoe.edu/lcap2017/plan.pl?run_mode=view_plan&plan=1866 78/118

improvement across the school. improvement across the school. improvement across the school.

Amount $5,000 $5,000 $1,000

Source LCFF LCFF LCFF

Budget
Reference

4000-4999 Books and Supplies;
DELAC/ELAC operating budget

4000-4999 Books and Supplies;
DELAC/ELAC operating budget

4000-4999 Books and Supplies;
DELAC/ELAC operating budget

Amount $180,000 $180,000 $179,883

Source LCFF LCFF LCFF

Budget
Reference

4000-4999 Books and Supplies;
PD to support high quality curriculum,
language-rich pedagogy delivery within a
culturally and linguistically responsive school
system.

4000-4999 Books and Supplies;
PD to support high quality curriculum,
language-rich pedagogy delivery within a
culturally and linguistically responsive school
system.

4000-4999 Books and Supplies;
Instructional Materials to support high quality
curriculum, language-rich pedagogy delivery
within a culturally and linguistically
responsive school system.

Amount $230,475 $235,084 $239,786 (repeat expenditure)

Source Other Federal Funds Other Federal Funds Federal Revenues - Title I

Budget
Reference

4000-4999 Books and Supplies;
Instructional materials to support high quality
curriculum, language-rich pedagogy delivery
within a culturally and linguistically
responsive school system.

4000-4999 Books and Supplies;
Instructional materials to support high quality
curriculum, language-rich pedagogy delivery
within a culturally and linguistically
responsive school system.

4000-4999 Books and Supplies;
Instructional materials to support high quality
curriculum, language-rich pedagogy delivery
within a culturally and linguistically
responsive school system.

Amount $24,905 $25,006 $21,800

Source LCFF LCFF LCFF

Budget
Reference

2000-2999 Classified Salaries;
CELDT Testing Coordinator

2000-2999 Classified Salaries;
ELD Assessment support

2000-2999 Classified Salaries;
ELD Assessment support

Amount $12,258 $12,308 $9,290

Source LCFF LCFF LCFF

Budget
Reference

3000-3999 Employee Benefits;
CELDT Testing Coordinator (50%)

3000-3999 Employee Benefits;
ELD Assessment Support

3000-3999 Employee Benefits;
ELD Assessment Support

Amount $83,748 $83,748 $71,725

Source Federal Revenues - Title III Federal Revenues - Title III Federal Revenues - Title III

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
Rosetta Stone Contract (Year 1 of 3)

5000-5999 Services and Other Operating
Expenses;
Rosetta Stone Contract (Year 2 of 3)

5000-5999 Services and Other Operating
Expenses;
Rosetta Stone Contract (Year 3 of 3)



6/20/2019 LCAP - View Plan

https://elcap.lacoe.edu/lcap2017/plan.pl?run_mode=view_plan&plan=1866 79/118

Goal 3, Action 5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low Income LEA-wide All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action Modified Action Modified Action

(In 2017-18, Goal 1: Action 5)

Implement a Student Success Initiative
featuring AVID to address gaps in
student performance and success by
developing the skills that enable them to
deal effectively with the academic,
cultural and financial challenges that
college creates. 

(Previous Goal 1: Action 5)

Implement a Student Success Initiative
featuring AVID to address gaps in
student performance and success by
developing the skills that enable them to
deal effectively with the academic,
cultural and financial challenges that
college creates. 

Goal 3: Action 5

Implement AVID and provide additional
tutorial support to address gaps in
student performance and success by
developing the skills that enable them to
deal effectively with the academic,
cultural and financial challenges that
college creates. 

Budgeted Expenditures

 2017-18 2018-19 2019-20

Amount $84,128 $63,759 $59,658
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Source LCFF LCFF LCFF

Budget
Reference

1000-1999 Certificated Salaries;
Five sections of AVID

1000-1999 Certificated Salaries;
Five sections of AVID

1000-1999 Certificated Salaries;
AVID Teachers (5 sections)

Amount $23,596 $21,107 $24,323

Source LCFF LCFF LCFF

Budget
Reference

3000-3999 Employee Benefits;
Five sections of AVID

3000-3999 Employee Benefits;
Five sections of AVID

3000-3999 Employee Benefits;
AVID Teachers (5 sections)

Amount $25,000 $50,000 $50,000

Source LCFF LCFF LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
AVID training

5000-5999 Services and Other Operating
Expenses;
AVID training

5000-5999 Services and Other Operating
Expenses;
AVID Professional Development

Amount $0 $0 $15,000

Source   LCFF

Budget
Reference

  2000-2999 Classified Salaries;
AVID Tutors

Amount $0 $0 $4,692

Source   LCFF

Budget
Reference

  3000-3999 Employee Benefits;
AVID Tutors

Goal 3, Action 6

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):
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(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Low Income LEA-wide All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action Modified Action Modified Action

(In 2017-18 Goal 1: Action 7)

Allocate supplemental funds to all
Title I schools (all but DHS) to
ensure children have a fair, equal,
and significant opportunity to obtain
a high quality education and reach,
at minimum, proficiency on
challenging state academic
achievement standards and state
academic assessments.

(Previous Goal 1: Action 7)

Allocate supplemental funds to all
Title I schools (all but DHS) to
ensure children have a fair, equal,
and significant opportunity to obtain
a high quality education and reach,
at minimum, proficiency on
challenging state academic
achievement standards and state
academic assessments.

Goal 3: Action 6

Allocate supplemental Title I funds to all
schools to ensure children have a fair,
equal, and significant opportunity to obtain
a high quality education and reach, at
minimum, proficiency on challenging state
academic achievement standards and
state academic assessments.

Budgeted Expenditures

 2017-18 2018-19 2019-20

Amount $685,080 $686,354 $713,568

Source Federal Revenues - Title I Federal Revenues - Title I Federal Revenues - Title I

Budget
Reference

4000-4999 Books and Supplies;
Title I Site Allocation

4000-4999 Books and Supplies;
Title I Site Allocation

4000-4999 Books and Supplies;
Title I Site Allocation

Goal 3, Action 7

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):
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(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low Income Schoolwide All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action Modified Action Modified Action

(In 2017-18, Goal 1: Action 8)

Utilize READ 180 as a reading intervention
program for students who read at least two years
below grade level. 

(Previous Goal 1: Action 8)

Utilize READ 180 as a reading intervention
program for students who read at least two years
below grade level. 

Goal 3: Action 7

Implement and provide ongoing support of
READ 180/System 44 as a reading
intervention program for students who read
at least two years below grade level.

Budgeted Expenditures

 2017-18 2018-19 2019-20

Amount $910,000 $134,981 $150,667

Source LCFF LCFF LCFF

Budget
Reference

1000-1999 Certificated Salaries;
READ 180 - 14 FTE

1000-1999 Certificated Salaries;
READ 180 - 14 FTE

1000-1999 Certificated Salaries;
READ 180 teachers

Amount $173,000 $39,682 $42,936

Source LCFF LCFF LCFF

Budget 3000-3999 Employee Benefits; 3000-3999 Employee Benefits; 3000-3999 Employee Benefits;
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Reference READ 180 - 10 FTE READ 180 - 10 FTE READ 180 teachers

Amount $188,205 $50,000 $25,000

Source LCFF LCFF LCFF

Budget
Reference

4000-4999 Books and Supplies;
READ 180 material support

4000-4999 Books and Supplies;
READ 180 material support

4000-4999 Books and Supplies;
READ 180 material support

Amount $0 $0 $25,000

Source   LCFF

Budget
Reference

  5000-5999 Services and Other Operating
Expenses;
READ 180 Professional Development

Goal 3, Action 8

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low Income LEA-wide All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action Modified Action Unchanged Action

(In 2017-18, Goal 1: Action 9) (Previous Goal 1: Action 9) Goal 3: Action 8
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Subsidize cost of attending Outdoor Science
Camp and other hands-on educational activities
that reflect 21st century learning for students who
would not typically have access to such
experiences.  

Subsidize cost of attending Outdoor Science
Camp and other hands-on educational activities
that reflect 21st century learning for students who
would not typically have access to such
experiences.  

Subsidize the cost of attending Outdoor Science
Camp and other hands-on educational activities
that reflect 21st century learning for students who
would not typically have access to such
experience such as a foster youth and students
from low-income families.

Budgeted Expenditures

 2017-18 2018-19 2019-20

Amount $241,850 $160,000 $71,000

Source LCFF LCFF LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
Subsidize Outdoor Science Camp tuition

5000-5999 Services and Other Operating
Expenses;
Subsidize Outdoor Science Camp tuition

5000-5999 Services and Other Operating
Expenses;
Subsidize Outdoor Science Camp tuition

Goal 3, Action 9

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low Income LEA-wide All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:
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Modified Action Modified Action Unchanged Action

(In 2017-18, Goal 1: Action 10)

Utilize a research-based assessment as part of
MTSS to assess reading comprehension ability.

(Previous Goal 1: Action 10)

Utilize a research-based assessment as part
of MTSS to assess reading comprehension ability.

Goal 3: Action 9

Utilize a research-based assessment as part
of MTSS to assess reading comprehension ability.

Budgeted Expenditures

 2017-18 2018-19 2019-20

Amount $23,700 $25,000 $18,000

Source LCFF LCFF LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
Scholastic SRI

5000-5999 Services and Other Operating
Expenses;
Scholastic SRI

5000-5999 Services and Other Operating
Expenses;
Scholastic SRI

Amount $0 $0 $4,000

Source   LCFF

Budget
Reference

  5000-5999 Services and Other Operating
Expenses;
ESGI TK-2 assessment platform for
conducting one-on-one assessments for
emergent and non-readers.

Goal 3, Action 10

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

Students with Disabilities All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):
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(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

   

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action Modified Action Modified Action

(In 2017-18, Goal 1: Action 13)

Provide special education and related services to
students with disabilities.

(Previous Goal 1: Action 13)

Provide special education and related services to
students with disabilities.

Goal 3: Action 10

Provide special education and related
services to students with disabilities toward
improving academic achievement and
behavior.

Budgeted Expenditures

 2017-18 2018-19 2019-20

Amount $141,460 $1,385,622 $974,731

Source Other Local Revenues Other Local Revenues Other Local Revenues

Budget
Reference

7000-7499 Other;
SPED excess costs

7000-7499 Other;
SPED excess costs

7000-7499 Other;
SPED excess costs

Goal 3, Action 11

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

Specific Student Group(s): Students who qualify for Migrant Education All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

   

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action Modified Action Modified Action

(In 2017-18, Goal 1: Action 14)

Provide services for Migrant Education Program
(MEP).

(Previous Goal 1: Action 14)

Provide services for Migrant Education Program
(MEP).

Goal 3: Action 11

Provide services for students who qualify for
Migrant Education through direct services at the
school sites to ensure that these students' specific
needs are met.

 

 

Budgeted Expenditures

 2017-18 2018-19 2019-20

Amount $100,000 $100,000 $10,000 (repeat expenditure)

Source Other Federal Funds Other Federal Funds Federal Revenues - Title I

Budget
Reference

7000-7499 Other;
Migrant Education Program

7000-7499 Other;
Migrant Education Program

5000-5999 Services and Other Operating
Expenses;
Migrant Education Services

Goal 3, Action 12

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):
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(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low Income LEA-wide All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action Modified Action Modified Action

 (In 2017-18, Goal 3: Action 1) Resources, staff
and training to meet the specific needs of student
subgroups including English Learners, foster,
homeless, at-risk, low socio-economic and low
performing

 (Previous Goal 3: Action 1) Resources, staff and
training to meet the specific needs of student
subgroups including English Learners, foster,
homeless, at-risk, low socio-economic and low
performing

Goal 3: Action 12

Provide clerical support, staff collaboration,
teacher training, and counseling to meet the
specific needs of student subgroups including
English Learners, foster, homeless, at-risk, low
socio-economic and low performing. Foster youth
experience trauma in their lives and will benefit
from the mental health support by the addition of
the counselor.

Budgeted Expenditures

 2017-18 2018-19 2019-20

Amount $112,865 $112,865 $100,529

Source Federal Revenues - Title II Federal Revenues - Title II Federal Revenues - Title II

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
Rigorous Curriculum Design (RCD) PD

5000-5999 Services and Other Operating
Expenses;
Rigorous Curriculum Design (RCD) PD

5000-5999 Services and Other Operating
Expenses;
Rigorous Curriculum Design (RCD) PD

Amount $11,582 $11,582 $10,622
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Source Federal Revenues - Title II Federal Revenues - Title II Federal Revenues - Title II

Budget
Reference

7000-7499 Other;
Title II Indirect Costs (7.72%)

7000-7499 Other;
Title II Indirect Costs (7.72%)

7000-7499 Other;
Title II Indirect Costs (7.72%)

Amount $28,243 $28,807 $21,800

Source Federal Revenues - Title II Federal Revenues - Title II Federal Revenues - Title II

Budget
Reference

2000-2999 Classified Salaries;
Clerical Support

2000-2999 Classified Salaries;
Clerical Support

2000-2999 Classified Salaries;
Clerical Support

Amount $8,920 $9,098 $9,290

Source Federal Revenues - Title II Federal Revenues - Title II Federal Revenues - Title II

Budget
Reference

3000-3999 Employee Benefits;
Clerical Support

3000-3999 Employee Benefits;
Clerical Support

3000-3999 Employee Benefits;
Clerical Support

Amount $7,792 $7,947 $5,667

Source Federal Revenues - Title III Federal Revenues - Title III Federal Revenues - Title III

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
GLAD training in the area of language
acquisition and literacy.

5000-5999 Services and Other Operating
Expenses;
GLAD training in the area of language
acquisition and literacy.

5000-5999 Services and Other Operating
Expenses;
GLAD training in the area of language
acquisition and literacy.

Amount $240,000 $240,000 $25,000 (repeat expenditure)

Source Other Federal Funds Other Federal Funds Federal Revenues - Title I

Budget
Reference

1000-1999 Certificated Salaries;
Substitute teachers for PD

1000-1999 Certificated Salaries;
Substitute teachers for PD

1000-1999 Certificated Salaries;
Collaboration teachers/substitutes

Amount $0 $0 $5,100 (repeat expenditure)

Source   Federal Revenues - Title I

Budget
Reference

  3000-3999 Employee Benefits;
Collaboration teachers/substitutes

Amount $0 $0 $98,920 (repeat expenditure)

Source   LCFF

Budget
Reference

  1000-1999 Certificated Salaries;
Counseling and mental health support for
grade 6 - 8

Amount $0 $0 $26,080 (repeat expenditure)
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Source   LCFF

Budget
Reference

  3000-3999 Employee Benefits;
Counseling and mental health support for
grade 6 - 8

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 4
Create a culture where partnering entities work together to integrate and complement each other in support of student success by developing a more
seamless approach to learning that addresses the complex conditions and variety of environments (home, school, community) in which students learn and
grow.

State and/or Local Priorities Addressed by this goal:
State Priorities: 4. Pupil achievement; 5. Pupil engagement; 6. School climate
Local Priorities:

Identified Need:
The Duarte Unified School District has experienced fifteen consecutive years of declining enrollment. The district has lost over 1,200 students, representing
1/3 of its population and revenue, during that period. Since 2009, over 500 students have transferred to neighboring districts, amounting to a loss of 5M and
leaving the District's eight schools operating at about 50% capacity. A demographic study by Davis Demographics in 2016 found an enrollment capture rate
of 72% and projected continued declining enrollment between 2016 and 2022. The District has assembled a 7/11 Committee to study school consolidation
and resource allocation. An average of one of two female students and one of four male students have graduated having met UC/CSU requirements during
this period. Surveys and focus group sessions with all stakeholder groups were administered by the Claremont Graduation University Evaluation Center,
leading to the development of a five-year strategic plan, the Duarte Unified School District Competitive Advantage Plan (CAP.)

Due to the clear direction provided by the CAP, our district has recently undergone a grade-level reconfiguration and transformation into a premier regional
school district, serving the entire San Gabriel Valley region, with students coming from 86 different cities. For the first time in fifteen years, Duarte Unified
School District has an increase in enrollment as a result of families selecting our district because of the unique programs we offer at all our schools. For the
the 2017-18 school year, district enrollment increased by 131 students and we are projected to increase that number each year as our educational programs
grow. In the 2018 LCAP Stakeholder Survey, respondents ranked this goal as "Highly important" or "Important." During thr consultation with stakeholder
groups, the need for increased afterschool support was frequently expressed as a priority. 

The Competitive Advantage Plan (CAP) is aligned with the seven LCAP goals which specify how the needs of students are measured and met. The
development of the CAP supports LCAP Goal 4 - Create a culture where partnering entities work together to integrate and complement each other in support
of student success - with the identified need to:

Increase the number of students attending DUSD by inter-district transfer and decrease both the numbers of students exiting after grades 5 and 6, or
those who have chosen to never attend DUSD at all.
Build bridges between the arts and academic subjects, improving student literacy and overall academic achievement, and raising teacher retention
rates.
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Expected Annual Measurable Outcomes
Metrics/Indicators Baseline 2017-18 2018-19 2019-20

ASES Enrollment - All
Students

590 students served Increase by 10% the number
of students served in after
school over the benchmark
year.

Increase by 2%
the number of students
served in after school over
the previous year.

Increase by 2%
the number of students
served in after school over
the previous year.

ASES Enrollment - LI
Students

400 students served Increase by 10%
the number of LI students
served in after school
programs over the
benchmark year.

Increase by 10%
the number of LI students
served in after school
programs over the previous
year.

Increase by 10%
the number of LI students
served in after school
programs over the previous
year.

ASES Enrollment - ELL
Students

100 students served Increase by 10%
the number of ELL students
served in after school
programs over the
benchmark year.

Increase by 10%
the number of ELL students
served in after school
programs over the previous
year.

Increase by 10%
the number of ELL students
served in after school
programs over the previous
year.

After School Tutoring
Enrollment - All Students

60 students served. Increase by 10%
the number of students
served in after school
tutoring over the benchmark
year.

Increase by 10%
the number of students
served in after school
tutoring over the previous
year.

Increase by 10%
the number of students
served in after school
tutoring over the previous
year.

After School Tutoring
Enrollment - LI Students

50 students served Increase by 10%
the number of LI students
served in after school
tutoring over the benchmark
year.

Increase by 10%
the number of LI students
served in after school
tutoring over the previous
year.

Increase by 10%
the number of LI students
served in after school
tutoring over the previous
year.

After School Tutoring
Enrollment - ELL Students

20 students served Increase by 10%
the number of ELL students
served in after school
tutoring over the benchmark
year.

Increase by 10%
the number of ELL students
served in after school
tutoring over the previous
year.

Increase by 10%
the number of ELL students
served in after school
tutoring over the previous
year.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
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Goal 4, Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low Income LEA-wide All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action Modified Action Modified Action

(In 2017-18, Goal 4: Action 1)

Build Out-of-School Time (OST) programs to
strengthen, support, and transform individual
partners, resulting in improved program quality,
more efficient use of resources, and better
alignment of goals and curriculum. 

(Previous Goal 4: Action 1)

Build Out-of-School Time (OST) programs to
strengthen, support, and transform individual
partners, resulting in improved program quality,
more efficient use of resources, and better
alignment of goals and curriculum. 

Goal 4: Action 1

Expand Out-of-School Time (OST) programs to
strengthen, support, and transform individual
partners, resulting in improved program quality,
more efficient use of resources, and better
alignment of goals and curriculum. 

Budgeted Expenditures

 2017-18 2018-19 2019-20

Amount $39,322 $40,108 $45,667

Source LCFF LCFF LCFF
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Budget
Reference

1000-1999 Certificated Salaries;
Community Outreach Officer (50%)

1000-1999 Certificated Salaries;
Community Outreach Officer (50%)

1000-1999 Certificated Salaries;
Community Outreach Officer (50%)

Amount $10,583 $10,794 $12,713

Source LCFF LCFF LCFF

Budget
Reference

3000-3999 Employee Benefits;
Community Outreach Officer (50%)

3000-3999 Employee Benefits;
Community Outreach Officer (50%)

3000-3999 Employee Benefits;
Community Outreach Officer (50%)

Amount $34,251 $34,936 $35,796

Source LCFF LCFF LCFF

Budget
Reference

1000-1999 Certificated Salaries;
Director Community, College, Career (25%)

1000-1999 Certificated Salaries;
Director Community, College, Career (25%)

1000-1999 Certificated Salaries;
Director Community, College, Career (25%)

Amount $6,413 $6,412 $8,325

Source LCFF LCFF LCFF

Budget
Reference

3000-3999 Employee Benefits;
Director Community, College, Career 25%
benefits

3000-3999 Employee Benefits;
Director Community, College, Career 25%
benefits

3000-3999 Employee Benefits;
Director Community, College, Career 25%
benefits

Amount $200,000 $100,000 $200,000

Source LCFF LCFF LCFF

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
After school education and enrichment
programs w/Think Together

5000-5999 Services and Other Operating
Expenses;
After school education and enrichment
programs w/Think Together

5000-5999 Services and Other Operating
Expenses;
Think Together After school education and
enrichment programs

Amount $50,000 (repeat expenditure) $50,000 (repeat expenditure) $50,000 (repeat expenditure)

Source Federal Revenues - Title I Federal Revenues - Title I Federal Revenues - Title I

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
After school tutoring

1000-1999 Certificated Salaries;
After school tutoring

1000-1999 Certificated Salaries;
After school tutoring

Amount $604,800 $604,800 $660,441

Source After School Education & Safety After School Education & Safety After School Education & Safety

Budget
Reference

5000-5999 Services and Other Operating
Expenses;
After school care (Think Together)

5000-5999 Services and Other Operating
Expenses;
After school care (Think Together)

5000-5999 Services and Other Operating
Expenses;
Think Together after school education and
enrichment programs
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Goal 4, Action 2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

   

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

New Action Unchanged Action Unchanged Action

Transfers of indirect costs. Transfers of indirect costs. Transfers of indirect costs.

Budgeted Expenditures

 2017-18 2018-19 2019-20

Amount $100,000 $196,557 $405,289

Source Other Local Revenues Other Local Revenues Other Local Revenues

Budget
Reference

7000-7499 Other;
Transfer of indirect costs

7000-7499 Other;
Transfer of indirect costs

7000-7499 Other;
Transfer of indirect costs

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal
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Goal 5
Develop and implement a facilities master plan for physical space and technology infrastructure required to achieve our objectives and realize our vision and
mission.

State and/or Local Priorities Addressed by this goal:
State Priorities: 1. Basic
Local Priorities:

Identified Need:
The Duarte Unified School District has experienced fifteen consecutive years of declining enrollment. The district has lost over 1,200 students, representing
1/3 of its population and revenue, during that period. Since 2009, over 500 students have transferred to neighboring districts, amounting to a loss of 5M and
leaving the District's eight schools operating at about 50% capacity. A demographic study by Davis Demographics in 2016 found an enrollment capture rate
of 72% and projected continued declining enrollment between 2016 and 2022. The District has assembled a 7/11 Committee to study school consolidation
and resource allocation. An average of one of two female students and one of four male students have graduated having met UC/CSU requirements during
this period. Surveys and focus group sessions with all stakeholder groups were administered by the Claremont Graduation University Evaluation Center,
leading to the development of a five-year strategic plan, the Duarte Unified School District Competitive Advantage Plan (CAP.)

Due to the clear direction provided by the CAP, our district has recently undergone a grade-level reconfiguration and transformation into a premier regional
school district, serving the entire San Gabriel Valley region, with students coming from 86 different cities. For the first time in fifteen years, Duarte Unified
School District has an increase in enrollment as a result of families selecting our district because of the unique programs we offer at all our schools. For the
the 2017-18 school year, district enrollment increased by 131 students and we are projected to increase that number each year as our educational programs
grow. In the 2018 LCAP Stakeholder Survey, 95% of respondents ranked "Maintain safe and decent facilities" as Important or Very Important.

The Competitive Advantage Plan (CAP) is aligned with the seven LCAP goals which specify how the needs of students are measured and met. The
development of the CAP supports LCAP Goal 5 - Develop and implement a facilities master plan for physical space and technology infrastructure required to
achieve our objectives and realize our vision and mission - with the identified need to:

Adequately fund maintenance and operations for existing facilities and grounds to create optimal conditions and environments for students to learn.
Optimize interior instructional spaces to increase learning and innovation.
Adequately fund maintenance and operations for existing facilities and grounds to create optimal conditions and environments for students to learn.
Upgrade/redesign school entries and passageways at each site to make them safe, functional and attractive. 

Expected Annual Measurable Outcomes
Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Facility Inspection Tool (FIT)
Report

100% of school facilities will
be reported as Good to
Exemplary

100% of school facilities will
be reported as Good to
Exemplary

100% of school facilities will
be reported as Good to
Exemplary

100% of school facilities will
be reported as Good to
Exemplary

Planned Actions / Services
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Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Goal 5, Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

   

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action Modified Action Unchanged Action

(In 2017-18, Goal 2: Action 2)
Per Williams, et al., vs. State of California, et al.
provide sufficient maintenance, grounds, and
facilities staff to maintain safe and decent school
facilities.

(Previous Goal 2: Action 2)
Per Williams, et al., vs. State of California, et al.
provide sufficient maintenance, grounds, and
facilities staff to maintain safe and decent school
facilities.

Goal 5: Action 1
Per Williams, et al., vs. State of California, et al.
provide sufficient maintenance, grounds, and
facilities staff to maintain safe and decent school
facilities.

Budgeted Expenditures

 2017-18 2018-19 2019-20

Amount $1,063,187 $1,063,187 $1,068,731

Source LCFF LCFF LCFF
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Budget
Reference

2000-2999 Classified Salaries;
Classified Maintenance and Operations
(non-management) Staff

2000-2999 Classified Salaries;
Classified Maintenance and Operations
(non-management) Staff

2000-2999 Classified Salaries;
Classified Maintenance and Operations
(non-management) Staff

Amount $422,437 $422,437 $524,477

Source LCFF LCFF LCFF

Budget
Reference

3000-3999 Employee Benefits;
Classified Maintenance and Operations
(non-management) Staff

3000-3999 Employee Benefits;
Classified Maintenance and Operations
(non-management) Staff

3000-3999 Employee Benefits;
Classified Maintenance and Operations
(non-management) Staff

Amount $61,085 $61,085 $0

Source LCFF LCFF LCFF

Budget
Reference

2000-2999 Classified Salaries;
Classified Maintenance Management Staff

2000-2999 Classified Salaries;
Classified Maintenance Management Staff

2000-2999 Classified Salaries;
Classified Maintenance Management Staff

Amount $16,084 $16,084 $0

Source LCFF LCFF LCFF

Budget
Reference

3000-3999 Employee Benefits;
Classified Maintenance Management Staff

3000-3999 Employee Benefits;
Classified Maintenance Management Staff

3000-3999 Employee Benefits;
Classified Maintenance Management Staff

Goal 5, Action 2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action Action New Action

  
Goal 5: Action 2 Implement security measures to
improve safety of 21st century school campuses
and promote a supportive school climate

 

Budgeted Expenditures

 2017-18 2018-19 2019-20

Amount $0 $0 $10,900

Source   Federal Revenues - Title IV

Budget
Reference

  5000-5999 Services and Other Operating
Expenses;
Visitor Management System (Raptor)

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 6
Utilize data driven decision-making to align the districts curriculum, instruction, professional development and assessment practices with the Common Core
State Standards in mathematics and English language arts, the Next Generation Science Standards, the College, Career, and Civic Life (C3) History/Social
Science Framework, and other updated curricular frameworks.

State and/or Local Priorities Addressed by this goal:
State Priorities: 2. Implementation of State Standards; 4. Pupil achievement
Local Priorities:

Identified Need:
The Duarte Unified School District has experienced fifteen consecutive years of declining enrollment. The district has lost over 1,200 students, representing
1/3 of its population and revenue, during that period. Since 2009, over 500 students have transferred to neighboring districts, amounting to a loss of 5M and
leaving the District's eight schools operating at about 50% capacity. A demographic study by Davis Demographics in 2016 found an enrollment capture rate
of 72% and projected continued declining enrollment between 2016 and 2022. The District has assembled a 7/11 Committee to study school consolidation
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and resource allocation. An average of one of two female students and one of four male students have graduated having met UC/CSU requirements during
this period. Surveys and focus group sessions with all stakeholder groups were administered by the Claremont Graduation University Evaluation Center,
leading to the development of a five-year strategic plan, the Duarte Unified School District Competitive Advantage Plan (CAP.)

Due to the clear direction provided by the CAP, our district has recently undergone a grade-level reconfiguration and transformation into a premier regional
school district, serving the entire San Gabriel Valley region, with students coming from 86 different cities. For the first time in fifteen years, Duarte Unified
School District has an increase in enrollment as a result of families selecting our district because of the unique programs we offer at all our schools. For the
the 2017-18 school year, district enrollment increased by 131 students and we are projected to increase that number each year as our educational programs
grow.

Student achievement is a priority for all students. In 2017, 46% of all students met or exceeded standards on the English Language Arts SBAC and 35% of
all students met or exceeded standards on the math SBAC. These results indicate a need to ensure that students are provided with curriculum and
assessments that will support and improve student achievement. A rigorous instructional program that is standards-based and data-drive is critical to student
success. 

The Competitive Advantage Plan (CAP) is aligned with the seven LCAP goals, which specify how the needs of students are measured and met. The
development of the CAP supports LCAP Goal 6 -  Utilize data driven decision-making to align the districts curriculum, instruction, professional development
and assessment practices with the Common Core State Standards in mathematics and English language arts, the Next Generation Science Standards, the
College, Career, and Civic Life (C3) History/Social Science framework, and other updated curricular frameworks - with the identified need to:

Incorporate the Common Core State Standards (CCSS) and its implied assessment practices into the district's standards, instruction, assessment,
and professional learning system.
Implement district-wide, teacher-developed, common formative assessment practices in which analysis of student work is used to inform instruction
ensuring all students achieve their maximum growth as learners.
Determine appropriate district-wide interim assessment tools that are aligned with the Smarter Balanced testing system to identify instructional
program growth.
Assess, build and support school culture to bolster academic success and connectedness.

Expected Annual Measurable Outcomes
Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Textbooks/Instructional
Materials (Williams)

100% of students will have
standards-aligned textbooks
and instructional materials
for core classes.

100% of students will have
standards-aligned textbooks
and instructional materials
for core classes.

100% of students will have
standards-aligned textbooks
and instructional materials
for core classes.

100% of students will have
standards-aligned textbooks
and instructional materials
for core classes.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Goal 6, Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All All Schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

   

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action Modified Action Unchanged Action

(in 2017-18, Goal 1: Action 11)
Per Williams, et al., vs. State of California, et al.
(Williams) provide state-adopted CCSS-based
textbooks and instructional materials.

(Previous Goal 1: Action 11)
Per Williams, et al., vs. State of California, et al.
(Williams) provide state-adopted CCSS-based
textbooks and instructional materials.

Goal 6: Action 1
Per Williams, et al., vs. State of California, et al.
(Williams) provide state-adopted CCSS-based
textbooks and instructional materials.

Budgeted Expenditures

 2017-18 2018-19 2019-20

Amount $500,000 $500,000 $432,946

Source LCFF LCFF LCFF

Budget
Reference

4000-4999 Books and Supplies;
CCSS-based instructional materials

4000-4999 Books and Supplies;
CCSS-based instructional materials

4000-4999 Books and Supplies;
CCSS-based instructional materials

Goal 6, Action 2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low Income LEA-wide Specific Grade Spans: K-8

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Action Action New Action

  
Goal 6: Action 2

Teacher collaboration time to review data, plan
lessons and share effective instructional practices
with the goal of improving the academic outcomes
for students who are most at risk.

Budgeted Expenditures

 2017-18 2018-19 2019-20

Amount $0 $0 $25,000

Source   LCFF

Budget
Reference

  1000-1999 Certificated Salaries;
Collaboration release time - subs

Amount $0 $0 $4,325

Source   LCFF
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Budget
Reference

  3000-3999 Employee Benefits;
Collaboration release time - subs

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 7
Build trust through transparency, strengthen engagement, and expand outreach efforts to positively impact student achievement by optimizing systems of
communication for all stakeholders.

State and/or Local Priorities Addressed by this goal:
State Priorities: 3. Parent involvement; 4. Pupil achievement; 5. Pupil engagement; 6. School climate
Local Priorities:

Identified Need:
The Duarte Unified School District has experienced fifteen consecutive years of declining enrollment. The district has lost over 1,200 students, representing
1/3 of its population and revenue, during that period. Since 2009, over 500 students have transferred to neighboring districts, amounting to a loss of 5M and
leaving the District's eight schools operating at about 50% capacity. A demographic study by Davis Demographics in 2016 found an enrollment capture rate
of 72% and projected continued declining enrollment between 2016 and 2022. The District has assembled a 7/11 Committee to study school consolidation
and resource allocation. An average of one of two female students and one of four male students have graduated having met UC/CSU requirements during
this period. Surveys and focus group sessions with all stakeholder groups were administered by the Claremont Graduation University Evaluation Center,
leading to the development of a five-year strategic plan, the Duarte Unified School District Competitive Advantage Plan (CAP.)

Due to the clear direction provided by the CAP, our district has recently undergone a grade-level reconfiguration and transformation into a premier regional
school district, serving the entire San Gabriel Valley region, with students coming from 86 different cities. For the first time in fifteen years, Duarte Unified
School District has an increase in enrollment as a result of families selecting our district because of the unique programs we offer at all our schools. For the
the 2017-18 school year, district enrollment increased by 131 students and we are projected to increase that number each year as our educational programs
grow. Results from the 2018 LCAP Stakeholder survey indicate that 94% of respondents ranked "Engage parents, families, and the community by developing
trusting relationships" as Important or Very Important. 

The Competitive Advantage Plan (CAP) is aligned with the seven LCAP goals, which specify how the needs of students are measured and met. The
development of the CAP supports LCAP Goal 7-  Build trust through transparency, strengthen engagement, and expand outreach efforts to positively impact
student achievement by optimizing systems of communication for all stakeholders - with the identified need to:

Increase strategic communications to keep all stakeholders apprised of district initiatives by delivering accurate, relevant and timely information
through a variety of channels.
Utilize marketing and branding to fortify stakeholder relationships and community partnerships by fostering ownership of our schools and district.
Develop two-way forums of communication to stimulate awareness, encourage involvement, and promote schools and district connectedness for all
stakeholders.
Embed the highest quality customer-service approaches to exceed the expectations of all stakeholders and promote an environment of educational
excellence at all times.
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Expected Annual Measurable Outcomes
Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Parent Attendance at Parent
University Classes

54 families attended one or
more Parent University
class.

Increase by 10% the number
of families that attend a
Parent University class.

Increase by 10% the number
of families that attend a
Parent University class

Increase by 10% the number
of families that attend a
Parent University class

Website Traffic increase Schoolwires Site Traffic

868 visits to website

Increase by 10% the
average of visits from
benchmark.

Increase by 10% the
average of visits from
benchmark.

Increase by 10% the
average of visits from
benchmark.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Goal 7, Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)

  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low Income LEA-wide All Schools

Actions/Services
2017-18
Select from New Action, Modified Action, or Unchanged
Action:

2018-19
Select from New Action, Modified Action, or Unchanged
Action:

2019-20
Select from New Action, Modified Action, or Unchanged
Action:

Modified Action Modified Action Modified Action
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 (In 2017-18, Goal 2: Action 1) 

Engage parents, families and the community
by developing trusting relationships.

(Previous Goal 2: Action 1)

Engage parents, families and the community by
developing trusting relationships.

Goal 7: Action 1

Develop trusting relationships with parents,
families and the community through authentic
participation and decision making. Promotion of
opportunities for parents to participate will be
enhanced.

Budgeted Expenditures

 2017-18 2018-19 2019-20

Amount $5,000 $7,100 $7,100

Source LCFF LCFF Other Local Revenues

Budget
Reference

4000-4999 Books and Supplies;
Parent University was provided for all DUSD
parents at no cost, and covered a variety of
topics including ESL, college requirements,
mental health issues, positive parenting, a-g
requirements, accessing community
resources and collage financial aide

4000-4999 Books and Supplies;
Parent University was provided for all DUSD
parents at no cost, and covered a variety of
topics including ESL, college requirements,
mental health issues, positive parenting, a-g
requirements, accessing community
resources and collage financial aide

4000-4999 Books and Supplies;
Parent University was provided for all DUSD
parents at no cost, and covered a variety of
topics including ESL, college requirements,
mental health issues, positive parenting, a-g
requirements, accessing community
resources and collage financial aide

Amount $15,000 $17,000 $18,000

Source LCFF LCFF LCFF

Budget
Reference

4000-4999 Books and Supplies;
Schoolwires Website and Parent Portal

4000-4999 Books and Supplies;
Schoolwires Website and Parent Portal

4000-4999 Books and Supplies;
Schoolwires Website and Parent Portal

Amount $10,000 $5,500 $5,800

Source LCFF LCFF LCFF

Budget
Reference

4000-4999 Books and Supplies;
Parent Link App

4000-4999 Books and Supplies;
Parent Link App

4000-4999 Books and Supplies;
Parent Link App

Amount $39,322 $62,279 $45,667

Source LCFF LCFF LCFF

Budget
Reference

1000-1999 Certificated Salaries;
Community Outreach/Public Information
Office (50%)

1000-1999 Certificated Salaries;
Community Outreach/Public Information
Office (50%)

1000-1999 Certificated Salaries;
Community Outreach/Public Information
Office (50%)

Amount $10,583 $11,852 $12,713

Source
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LCFF LCFF LCFF

Budget
Reference

3000-3999 Employee Benefits;
Community Outreach/Public Information
Office (50%)

3000-3999 Employee Benefits;
Community Outreach/Public Information
Office (50%)

3000-3999 Employee Benefits;
Community Outreach/Public Information
Office (50%)

Demonstration of Increased or Improved Services for Unduplicated Pupils

LCAP Year: 2019-20

Estimated Supplemental and Concentration Grant Funds: Percentage to Increase or Improve Services:

$6,684,283 22.95%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as
compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide use of
funds 
(see instructions).

Goal 1: Action 1 Provide support to provide professional development and to promote educator quality and effectiveness. 

The achievement of all students and the level of rigor demanded of the Common Core State Standards are priorities for Duarte Unified (as identified in the
Competitive Advantage Plan.)  In order for educators to be equipped to support all students with the rigorous standards, professional development in current
teaching and learning strategies is essential and requested.  87% of teachers rank this goal as Important or very important.  In reviewing the evidence on how
teacher professional development affects student achievement, substantial professional development can boost students' achievement. As evidenced by
current levels of student achievement for English learners, low income and foster youth, professional development is needed to increase teachers'
effectiveness with meeting the specific needs of the students they teach.  Based on stakeholder feedback, consultation with employee groups and the SELPA,
the need to provide professional development will continue in the 2019-20 school year.  To meet the needs of foster youth and special education students, the
goal of the professional development will be to build the staff's capacity to support students who have experienced trauma and to promote inclusive
practices.  

Goal 1: Action 4  Attract and retain new and beginning teachers that are qualified and equipped to meet the specific needs of student subgroups including
English Learners, foster, homeless, at-risk, low socio-economic and low performing.

Often in DUSD, due to seniority and other contractual obligations, new and beginning teachers disproportionately teach the most disadvantaged students. A
recent retirement incentive and the need to hire additional teachers for increased enrollment, has created a need for mentors to support new and beginning
teachers through the Induction Program. English learners, students from low-income families and foster youth benefit when new teachers are provided
support with effective strategies to identify and meet specific needs of the most vulnerable students. As those new teachers move into the second year of
Induction, this action will continue in 2019-20. 

Goal 2: Action 4 Implement multiyear sequence of courses that integrates core academic knowledge with technical and occupational knowledge to provide
students with a pathway to post-secondary education and careers.

According to a 2016 Fordham University study, students with greater exposure to Career Technical Education (CTE) are more likely to graduate from high
school, enroll in a two-year college, be employed, and earn higher wages. Duarte High School strives to provide a breadth of CTE courses that aligned with
industry pathways, utilizing AB288 to form partnerships with neighboring community colleges that certification programs.  These partnerships do not fund the
entire costs related to CTE programs. To ensure equitable access to these programs, the LCAP includes the provision for supporting CTE so that

http://ito.lacoe.edu/
https://ies.ed.gov/ncee/edlabs/regions/southwest/pdf/REL_2007033.pdf
https://edexcellence.net/publications/career-and-technical-education-in-high-school-does-it-improve-student-outcomes
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disadvantaged students are not disproportionately effected. As the CTE expands and retains more students, this action will continue in the 2019-20 school
year.  Providing these CTE opportunities was rated very high in the stakeholder engagement process. 

Goal 2: Action 5 Expand the Grade 6 - 8 instructional model to ensure equity across all schools. Utilize inquiry-based and cross-disciplinary instruction in
core classes and increase the elective options for students across all schools. Students have the option to be transported to Duarte High School to enroll in
enhanced electives and advanced classes not available at their home school. 

The International Baccalaureate (IB) program provides culturally relevant instruction that addresses the needs of vulnerable students.  According to a study of
International Baccalaureate (IB), enrollment in the Middle Years Program increases students’ likelihood of participation in college preparatory coursework and
achievement of college-ready scores on AP/DP exams.  A study of low-income, minority students with little or no family history of college-going were more
likely to enroll in college, to enroll in selective colleges, to stay enrolled and to perform better than similar students who did not learn the IB curriculum. By
increasing the IB curriculum to the middle years at Maxwell Academy where 90% of the students are from low-income, the instructional program will more
effectively prepare the students for college and career.  Due to the transition to K-8 Academy Schools, expansion of the 6-8 electives has been an ongoing
priority.  Based on engagement and collaboration with stakeholder groups, this action needs to continue with a focus on developing programs for students in
grades 6 - 8 that are equitable across all sites.   

Goal 3: Action 1 Implement an attendance initiative to lower the dropout rate of culturally and linguistically diverse students, and students from low-income
homes, who historically have had higher chronic attendance, truancy, and dropout rates than the general population by building support system readiness,
conducting attendance audits, and providing student and family services.

Chronic absence is a top priority for the California Department of Education (CDE). Increased attendance improves student achievement and increases
revenue, which ultimately provides additional resources and increased support for all learners but especially disadvantaged students. LEAs are encouraged to
support research-based strategies designed to improve school climate and mitigate the school-to-prison pipeline through evidence-based, non-punitive
programs and practices aimed at keeping all students, but especially the most vulnerable students, in school. The Attention 2 Attendance initiative reports
attendance data by student subgroups and engages families as partners.  Progress toward improvement in student attendance is indicated on the detailed
reports of Chronic Absenteeism on the California Dashboard.  While overall Chronic Absenteeism remained the same, some student groups improved their
attendance more than others. The Chronic Absenteeism for English learners improved slightly and socioeconomically disadvantaged students maintained
while absenteeism for Foster Youth declined. Chronic Absenteeism for other student groups varied. The ongoing efforts to address Chronic Absenteeism
must continue along with further analysis of student absenteeism by grade level. The addition of counseling support will support Foster Youth in regular
attendance at school. 

Goal 3: Action 2 Implement a Class Size Reduction Initiative to increase student achievement and reduce the achievement gap between the general
population and culturally and linguistically diverse students, foster youth, and students from low-income homes.

Compared to teachers with larger classes, teachers of reduced size classes know their students compared to teachers with 30 or more students. With 18% of
our students on IEPs and 30% ELL, more individual attention is essential to meet the instructional needs of all students. Based on stakeholder input, 95% of
parents and staff recommend keeping class sizes smaller. In 2018-19 the Class Size Reduction initiative was expanded more grade levels due to the high
number of at-risk, long-term English learners across all Duarte schools. Student achievement data indicates students in the secondary grades are not
performing as high as those in the elementary grades. A Hanover Research Report  show that students from disadvantaged backgrounds benefit most from
smaller class size and smaller school size. Stakeholder engagement and collaboration identified small class sizes as an ongoing priority for the 2019-20
school year.

Goal 3: Action 3 Implement a 1:1 Chromebook Initiative to level the technology playing field to ensure all students have the same access and opportunity to
engage and create a learning environment that fosters critical thinking, collaboration, communication, and creativity.

According to the BrightBytes survey of Duarte staff, family and students, there is a digital divide between all students and low-income students. Low-income
students located and evaluated online information less effectively than their higher-income peers. A 2012 study by Diane Barone reports that problems of the
digital divide, wherein wealthier students have more technology and access to high-speed internet than students living in poverty, makes access and use of
student computers in the classroom all more important. With 85% of Duarte students reporting daily use of technology in the classrooms, this initiative
provides access to computers and the internet, which contributes to closing the opportunity gap between our poorest and wealthiest students. Based 21st
century learning models that were identified on the Bright Bytes survey, this action needs to continue into the 2019-20 school year.  Students and families
expressed the need to have up-to-date digital devices as well as the portable Wifi to extend their learning and access resources required to be adequately
prepared for college and career.     

https://www.ibo.org/globalassets/publications/ib-research/myp/myp-participation-summary-eng.pdf
https://www.ibo.org/globalassets/publications/ib-research/dp/cpsresearchsummaryfinal3-3-12.pdf
http://gssaweb.org/wp-content/uploads/2015/04/Research-Brief-Recent-Research-on-Class-Size-Impact-1.pdf
https://www.learntechlib.org/p/91497/
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Goal 3: Action 4 Implement a culturally responsive education reform that supports the learning of students in a culturally supported, learner-centered context.
With culturally responsive education practices, the strengths that students bring to school are identified, nurtured, and utilized to promote student achievement
in linguistic and Common Core State Standards proficiency.

In Duarte, with 30% of students English learners, 74% low income and almost 1% foster youth, the educational reforms must consider the cultural and
linguistic backgrounds of these students who often do not perform well in traditional settings. Research suggests that Culturally Responsive Education allows
educators to address social barriers that cause disparities in student achievement by tailoring instruction to be mindful of these barriers, educators can help
students overcome obstacles and succeed. To augment the services provided to secondary English learner students, dedicated ELD teachers provide
additional support for student success in the core academic classrooms. With a transition to more rigorous reclassification criteria, this action must continue
into the 2019-20 school year so that English learners are effectively supported to be as successful in the classroom as students whose primary language is
English. 

Goal 3: Action 5 Implement a Student Success Initiative featuring AVID to address gaps in student performance and success by developing the skills that
enable them to deal effectively with the academic, cultural and financial challenges that college creates. 

AVID focuses on identifying the first student in a family to attend college. According to a national impact data, 93% of students who participate in AVID
complete four-year college entrance requirements. Many students in Duarte are not completing the necessary credits required to enroll in a UC/CSU.  AVID
serves a very specific need in Duarte, to address the needs of students who have historically not been prepared for college, especially English learners, low-
income and foster youth.  As the numbers of our students who are prepared for college begin to increase, the maintenance of this action  in 2019-20 is critical.
The results of an effective AVID program will become more evident over a few years.

Goal 3: Action 7 Utilize READ 180 as a reading intervention program for students who read at least two years below grade level.

Reading is essential for long-term success in college and career. READ 180 is our primary reading intervention for students in grades 4 - 12. Students reading
two or more levels below grade level are disproportionately low-income, English learner, and foster youth students. Reading is essential for a student's long-
term success. In studies of students with similar backgrounds to those in Duarte, Read 180 is an evidence-based strategy that is effective in increasing
literacy, fluency and reading comprehension. Based on data from the California Dashboard,  academic performance in English Language Arts increased 15.2
points from the previous year. With overall achievement above standard, English Language Arts is green on the California Dashboard.  Students who are
English learners and from low income families increased 8.9 points, but were still 18.4 point below standard.  Students who are English learners maintained
achievement from the year before and are still 38.5 points below standard.  This action will continue in the 2019-20 school year.  

Goal 3: Action 8 Subsidize cost of attending Outdoor Science Camp and other hands-on educational activities that reflect 21st century learning for students
who would not typically have access to such experiences. 

Up to 20% of 6th grade students were not attending outdoor science camp due to increased costs. Subsidizing the cost of camp has increased the percentage
of all students attending camp, but especially disadvantaged students. This continues to be a priority to ensure that all students have access to the hands-on
experience that is provided by outdoor science camp which reflects that expectations of the Next Generation Science Standards (NGSS.)  Parent input
through the stakeholder survey and consultation with parent groups indicated a priority to provided increased opportunities for real-life learning experiences.
Outdoor Science Camp has been a powerful instructional method for reaching all students to engage in NGSS-aligned scientific discovery.  The provision to
subsidize the cost has been effective in increasing participation.  This action will continue in 2019-20.

Goal 3: Action 9 Utilize a research-based assessment as part of MTSS to assess reading comprehension ability.

The Scholastic Reading Inventory (SRI) is a research-based, computer-adaptive reading assessment program that informs instruction and makes accurate
placement recommendations, helping teachers meet the needs of all students but especially disadvantaged students. It is aligned to state tests and allows
teachers to forecast student achievement to meet important academic goals and plan structured interventions. In collaboration with the Teaching and Learning
Coaches, teachers use these data for early identification and progress monitoring of students who need extra support. The ongoing use of assessments
continues to be a priority for early identification of students needing intervention.  Our improvement in English Language Arts achievement supports the
maintenance of this action for the 2019-20 school year.

Goal 3: Action 12  Resources, staff and training to meet the specific needs of student subgroups including English Learners, foster, homeless, at-risk, low
socio-economic and low performing

https://eric.ed.gov/?id=EJ728972
https://ies.ed.gov/ncee/wwc/EvidenceSnapshot/665
https://ies.ed.gov/ncee/wwc/EvidenceSnapshot/665
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According to a 2014 study by the Center for Health and Health Care in Schools, students who receive positive behavioral health interventions see
improvements on a range of behaviors related to academic achievement, beyond letter grades or test scores., these behaviors include student absences,
underachievement, disruptive behavior and dropping out of school. Many of our most vulnerable students who experience trauma in their lives require
counseling services and mental health support. The stakeholder engagement process affirms this need for schools to address students' social-emotional
behaviors, especially at the middle school level (average ranking 4.5- 4.8/5.0). As a result, the LCAP will prioritize the addition of counseling support in the
2019-20 school year.

Goal 4: Action 1  Build Out-of-School Time (OST) programs to strengthen, support, and transform individual partners, resulting in improved program quality,
more efficient use of resources, and better alignment of goals and curriculum. 

Out-of-School Time (OST) programs support student achievement and build school connectedness through tutoring, arts and enrichment opportunities, and
social networking. The ASES grant does not provide enough funding for every student who wants to participate. Nor does it provide enough funding for the
variety of enrichment necessary for disadvantaged students to have equal opportunities. Stakeholder engagement and collaboration with parents continues to
prioritize the need to continue and expand this action in the 2019-20 school year.  

Goal 6: Action 2 Teacher collaboration time to review data, plan lessons and share effective instructional practices with the goal of improving the academic
outcomes of all students.

Stakeholders prioritized the need for a District-wide set of materials and curriculum(average ranking 3.9/5.0) and consultation with the Certificated Bargaining
Unit identified the need for curriculum that adequately prepares students for high school.  Academic achievement indicators on the California Dashboard
further support the need to ensure that curriculum and assessments are aligned with the high expectations of the standards. Students from low-income
families, English learners and foster youth are disproportionately underachieving.  The U.S. Department of Education guide, “Turning Around Chronically Low-
Performing Schools,” cites teacher collaboration as a frequent approach to improving with substantial gains in student achievement within three years. As
identified in stakeholder engagement, a new action was added to the 2019-20 LCAP to support the teacher collaboration. While achievement in mathematics
for all students increased by 5.2 points, the performance level is yellow with 37.2 points below standard. The Performance level for English Learners is in the
orange, having declined by 8.7 points and for Socioeconomically Disadvantaged students is also in the orange having decline by 3.8 points. With academic
achievement in mathematics as an area of need, teacher collaboration will focus on instruction that will effectively support low income students and English
learner achievement in math.

Goal 7: Action 1  Engage parents, families, and the community by developing trusting relationships.

Engaging parents, families, and the community improves school climate and culture, and ultimately student achievement, by increasing participation which
builds coalitions, partnerships, and supportive relationships, mentorships, and apprenticeships for all students, but especially disadvantaged students. Those
who participated in the stakeholder engagement process expressed appreciation for respect, communication, and strong trusting relationships between
students - teachers - parents - principals (average ranking 4.3-4.9/5.0). As a result, efforts will continue related to the actions/services related to Goal 7.

LCAP Year: 2018-19

Estimated Supplemental and Concentration Grant Funds: Percentage to Increase or Improve Services:

$6,767,541 24.03%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as
compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide use of
funds 
(see instructions).

Goal 1: Action 1 (In 2017-18, Goal 3: Action 4) Provide support to provide professional development and to promote educator quality and effectiveness. 

http://www.healthinschools.org/
http://ies.ed.gov/ncee/wwc/practiceguides
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The achievement of all students and the level of rigor demanded of the Common Core State Standards are priorities for Duarte Unified (as identified in the
Competitive Advantage Plan)  In order for educators to be equipped to support all students with the rigorous standards, professional development in current
teaching and learning strategies is essential and requested.  87% of teachers rank this goal as Important or very important.  In reviewing the evidence on how
teacher professional development affects student achievement, substantial professional development can boost students' achievement. As evidenced by
current levels of student achievement for English learners, low income and foster youth, professional development is needed to increase teachers'
effectiveness with meeting the specific needs of the students they teach.

Goal 1: Action 4: (In 2017-18, Goal 3: Action 3)  Attract and retain new and beginning teachers that are qualified and equipped to meet the specific needs of
student subgroups including English Learners, foster, homeless, at-risk, low socio-economic and low performing.

Often in DUSD, due to seniority and other contractual obligations, new and beginning teachers disproportionally teach the most disadvantaged students. A
recent retirement incentive and the need to hire additional teachers for increased enrollment, has created a need for mentors to support new and beginning
teachers. English learners, students from low-income families and foster youth benefit when new teachers are provided support with effective strategies to
identify and meet specific needs of the most vulnerable students, 

Goal 2: Action 4: (In 2017 -18, Goal 3: Action 2) Implement multiyear sequence of courses that integrates core academic knowledge with technical and
occupational knowledge to provide students with a pathway to postsecondary education and careers.

According to a 2016 Fordham University study, students with greater exposure to Career Technical Education (CTE) are more likely to graduate from high
school, enroll in a two-year college, be employed, and earn higher wages. Our high school is not Title I-funded and therefore is underfunded as it relates to
providing additional services and resources to disadvantaged students. Utilizing AB288 to form partnerships with neighboring community colleges offering
certification programs, travel expenses, instructional materials, and apprenticeships are costs not covered in the partnerships, which disproportionately effect
disadvantaged students.

Goal 2: Action 5: Expand the culturally relevant and inquiry-based instructional model to Grades 6 - 8.

The International Baccalaureate (IB) program provides culturally relevant instruction that addresses the needs of vulnerable students.  According to a study of
International Baccalaureate (IB), enrollment in the Middle Years Program increases students’ likelihood of participation in college preparatory coursework and
achievement of college-ready scores on AP/DP exams.  A study of low-income, minority students with little or no family history of college-going were more
likely to enroll in college, to enroll in selective colleges, to stay enrolled and to perform better than similar students who did not learn the IB curriculum. By
increasing the IB curriculum to the middle years at Maxwell Academy where 90% of the students are from low-income, the instructional program will more
effectively prepare the students for college and career.

Goal 3: Action 1: (In 2017-18 Goal 1, Action 1) Implement an attendance initiative to lower the dropout rate of culturally and linguistically diverse students,
and students from low-income homes, who historically have had higher chronic attendance, truancy, and dropout rates than the general population by building
support system readiness, conducting attendance audits, and providing student and family services.

Chronic absence is a top priority for the California Department of Education (CDE). Increased attendance improves student achievement and increases
revenue, which ultimately provides additional resources and increased support for all learners but especially disadvantaged students. LEAs are encouraged to
support research-based strategies designed to improve school climate and mitigate the school-to-prison pipeline through evidence-based, non-punitive
programs and practices aimed at keeping all students, but especially the most vulnerable students, in school. The Attention 2 Attendance initiative reports
attendance data by student subgroups and engages families as partners. As a result, truancy and chronic absenteeism rate has declined in 2017-18. 

Goal 3: Action 2 (In 2017-18, Goal 1: Action 2) Implement a Class Size Reduction Initiative to increase student achievement and reduce the achievement
gap between the general population and culturally and linguistically diverse students, foster youth, and students from low-income homes.

Compared to teachers with larger classes, teachers of reduced size classes know their students compared to teachers with 30 or more students. With 18% of
our students on IEPs and 30% ELL, more individual attention is essential to meet the instructional needs of all students. Based on stakeholder input, 95% of
parents and staff recommend keeping class sizes smaller. In 2017-18, the Class Size Reduction initiative will be expanded to grades 4 and 5 due to the high
number of at-risk, long-term English learners in Duarte schools. Student achievement data indicates students in the upper elementary grades are not
performing as high as those in the lower grades. A Hanover Research Report  show that students from disadvantaged backgrounds benefit most from smaller
class size and smaller school size. 

https://ies.ed.gov/ncee/edlabs/regions/southwest/pdf/REL_2007033.pdf
https://edexcellence.net/publications/career-and-technical-education-in-high-school-does-it-improve-student-outcomes
https://www.ibo.org/globalassets/publications/ib-research/myp/myp-participation-summary-eng.pdf
https://www.ibo.org/globalassets/publications/ib-research/dp/cpsresearchsummaryfinal3-3-12.pdf
http://gssaweb.org/wp-content/uploads/2015/04/Research-Brief-Recent-Research-on-Class-Size-Impact-1.pdf


6/20/2019 LCAP - View Plan

https://elcap.lacoe.edu/lcap2017/plan.pl?run_mode=view_plan&plan=1866 110/118

Goal 3: Action 3 (In 2017-18, Goal 1; Action 3) Implement a 1:1 Chromebook Initiative to level the technology playing field to ensure all students have the
same access and opportunity to engage and create a learning environment that fosters critical thinking, collaboration, communication, and creativity.

According to the BrightBytes survey in 2016 and 2017 results, there is a digital divide between all students and low-income students. Low-income students
located and evaluated online information less effectively than their higher-income peers. A 2012 study by Diane Barone reports that problems of the digital
divide, wherein wealthier students have more technology and access to high-speed internet than students living in poverty, makes access and use of student
computers in the classroom all more important. With 85% of Duarte students reporting daily use of technology in the classrooms, this initiative provides
access to computers and the interenet, which contributes to closing the opportunity gap between our poorest and wealthiest students.

Goal 3: Action 4  (In 2017-18, Goal 1: Action 4)Implement a culturally responsive education reform that supports the learning of students in a culturally
supported, learner-centered context. With culturally responsive education practices, the strengths that students bring to school are identified, nurtured, and
utilized to promote student achievement in linguistic and Common Core State Standards proficiency.

In Duarte, with 30% of students English learners, 74% low income and almost 1% foster youth, the educational reforms must consider the cultural and
linguistic backgrounds of these students who often do not perform well in traditional settings. Research suggests that Culturally Responsive Education allows
educators to address social barriers that cause disparities in student achievement by tailoring instruction to be mindful of these barriers, educators can help
students overcome obstacles and succeed.

Goal 3: Action 5 (In 2017-18, Goal 1: Action 5) Implement a Student Success Initiative featuring AVID to address gaps in student performance and success
by developing the skills that enable them to deal effectively with the academic, cultural and financial challenges that college creates. 

AVID focuses on identifying the first student in a family to attend college. According to a national impact data, 93% of students who participate in AVID
complete four-year college entrance requirements. Many students in Duarte are not completing the necessary credits required to enroll in a UC/CSU.  AVID
serves a very specific need in Duarte to address the needs of students who have historically not been prepared for college, especially English learners, low-
income and foster youth. 

Goal 3: Action 7 (In 2017-18, Goal 1: Action 8) Utilize READ 180 as a reading intervention program for students who read at least two years below grade
level.

Reading is essential for long-term success in college and career. READ 180 is our primary reading intervention and is being expanded to include grades 4, 5,
and 6. Students reading two or more levels below grade level are disproportionately low-income, English learner, and foster youth students. Reading is
essential for a student's long-term success. In studies of students with similar backgrounds to those in Duarte, Read 180 is an evidence-based strategy that is
effective in increasing literacy, fluency and reading comprehension.

Goal 3, Action 8:  (In 2017-18, Goal 1: Action 9) Subsidize cost of attending Outdoor Science Camp and other hands-on educational activities that reflect
21st century learning for students who would not typically have access to such experiences. 

Up to 20% of 6th grade students were not attending outdoor science camp due to increased costs. Subsidizing the cost of camp has increased the percentage
of all students attending camp, but especially disadvantaged students. This continues to be a priority to ensure that all students have access to the hands-on
experience that is provided by outdoor science camp which reflects that expectations of the Next Generation Science Standards (NGSS.)  Parent input
through the stakeholder survey and consultation with parent groups indicated a priority to provided increase opportuntities for real-life learning experiences.

Goal 3, Action 9  (In 2017-18, Goal 1: Action 10) Utilize a research-based assessment as part of MTSS to assess reading comprehension ability.

SRI is a research-based, computer-adaptive reading assessment program that informs instruction and makes accurate placement recommendations, helping
teachers meet the needs of all students but especially disadvantaged students. It is aligned to state tests and allows teachers to forecast student achievement
to meet important academic goals and plan structured interventions. The use of these assessment data is essential for early identification of students who
need extra support. A reading specialist will help identify interventions and supports to ensure that at-risk students are on track for success.  

Goal 4, Action 1:  (In 2017-18, Goal 4: Action 1) Build Out-of-School Time (OST) programs to strengthen, support, and transform individual partners,
resulting in improved program quality, more efficient use of resources, and better alignment of goals and curriculum. 

Out-of-School Time (OST) programs support student achievement and build school connectedness through tutoring, arts and enrichment opportunities, and
social networking. The ASES grant does not provide enough funding for every student who wants to participate. Nor does it provide enough funding for the

https://www.learntechlib.org/p/91497/
https://eric.ed.gov/?id=EJ728972
https://ies.ed.gov/ncee/wwc/EvidenceSnapshot/665
https://ies.ed.gov/ncee/wwc/EvidenceSnapshot/665
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variety of enrichment necessary for disadvantaged students to have equal opportunities.

Goal 7, Action 1:  (In 2017-18, Goal 2: Action 4) Engage parents, families, and the community by developing trusting relationships.

Engaging parents, families, and the community improves school climate and culture, and ultimately student achievement, by increasing participation which
builds coalitions, partnerships, and supportive relationships, mentorships, and apprenticeships for all students, but especially disadvantaged students. From
stakeholder input survey, 97% of respondents indicated that this action is a priority.  

LCAP Year: 2017-18

Estimated Supplemental and Concentration Grant Funds: Percentage to Increase or Improve Services:

$6,184,302 22.63%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as
compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide use of
funds 
(see instructions).

Goal 1, Action 1: Chronic absence is a top priority for the California Department of Education (CDE). Increased attendance improves student achievement
and increases revenue which ultimately provides additional resources and increased support for all learners but especially disadvantaged students. LEAs are
encouraged to support research-based strategies designed to improve school climate and mitigate the school-to-prison pipeline through evidence-based, non-
punitive programs and practices aimed at keeping all students, but especially the most vulnerable students, in school. The Attention 2 Attendance initiative
reports attendance data by student subgroups and engages families as partners.

Goal 1, Action 2: Compared to teachers with larger classes, teachers of reduced size classes know their students compared to teachers with 30 or more
students. With 18% of our students on IEPs and 30% ELL, more individual attention to meet all the instructional needs of all students, but especially the most
vulnerable students.

Goal 1, Action 3: Bright Byte surveys in 2016 and 2017 identified a digital divide between all students and LI students. LI students located and evaluated
online information less effectively than their higher-income peers. This initiative provides access to computers and the web contributes to our initiative to close
the opportunity gap between our poorest and wealthiest students.

Goal 1, Action 4: The School Choice Program provides students with the opportunity to attend a school other than their neighborhood school. Students may
apply to any school within the district.  As a result, services for ELL, Foster, and LI students are provided LEA-wide.

Goal 1, Action 5: AVID focuses on identifying the first student in a family to attend college. The preponderance of students in AVID LEA-wide are LI.

Goal 1, Action 7: Additional instructional and material support at Title I schools provides teachers and school leaders with additional resources in a highly-
monitored Title I accountability environment designed to ensure that students are meeting CCSS and increasing achievement overall, but especially
disadvantaged students.

Goal 1, Action 9: Up to 20% of 6th grade students were not attending outdoor science camp due to increased costs. Subsidizing the cost of camp has
increased the percentage of all students attending camp, but especially disadvantaged students.

Goal 1, Action 10: SRI is a research-based, computer-adaptive reading assessment program that informs instruction and make accurate placement
recommendations, helping teachers meet the needs of all students but especially disadvantaged students. It is aligned to state tests and allows teachers to
forecast student achievement to meet important academic goals and plan structured interventions.
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Goal 2, Action 1: Engaging parents, families, and the community improves school climate and culture, and ultimately student achievement, by increasing
participation which builds coalitions, partnerships, and supportive relationships, mentorships, and apprenticeships for all students, but especially
disadvantaged students.

Goal 3, Action 1: All professional development focuses on the needs of student subgroups including English Learners, foster, homeless, at-risk, low socio-
economic and low performing since DUSD offers the School Choice Program and enrolls students in all schools.

Goal 3, Action 3: Often in DUSD, due to seniority and other contractual obligations, new and beginning teachers disproportionally teach the most
disadvantaged students. This support provides a mentor to support new teachers, which have been increased due to a retirement incentive in 2016-17.

Goal 4, Action 1: Out-of-School Time (OST) programs support student achievement and build school connectedness through tutoring, arts and enrichment
opportunities, and social networking. The ASES grant does not provide enough funding for every student who wants to participate. Nor does it provide enough
funding for the variety of enrichment necessary for disadvantaged students to have equal opportunities.

Goal 1: Action 8: READ 180 is our primary reading intervention and is being expanded to include grades’ 4, 5, and 6. Students reading two or more levels
below grade level are disproportionately LI, ELL, and Foster Youth students. However, students with disabilities and other students who do not fit into the
disadvantaged student profile need reading intervention and are included in the MTSS designed to target struggling readers from all backgrounds.

Goal 3: Action 2: CTE is a high school program. Our high school is not Title I-funded and therefore is underfunded as it relates to providing additional
services and resources to disadvantaged students. Utilizing AB288 to form partnerships with neighboring community colleges offering certification programs,
travel expenses, instructional materials, and apprenticeships are costs not covered in the partnerships, which disproportionately effect disadvantaged
students.

Expenditure Summary

Expenditures by Budget Category

Budget Category
2018

Annual Update
Budgeted

2018
Annual Update

Estimated Actual
2019

All Budget Categories $47,327,174 $48,552,559 $46,076,018

1000-1999 Certificated Salaries 20,519,960 20,775,264 18,900,080

2000-2999 Classified Salaries 9,239,110 9,500,246 6,886,955

3000-3999 Employee Benefits 8,301,556 8,387,466 9,263,200

4000-4999 Books and Supplies 1,956,977 1,761,637 1,681,619

5000-5999 Services and Other Operating Expenses 5,515,810 6,246,661 7,953,522

7000-7499 Other 1,793,761 1,881,285 1,390,642

Expenditures by Funding Source

Funding Source 2018 2018 2019
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Annual Update
Budgeted

Annual Update
Estimated Actual

All Funding Sources $47,327,174 $48,552,559 $46,076,018

Teacher Effectiveness 0 0 0

After School Education & Safety 604,800 604,800 660,441

Federal Revenues - Title I 887,329 943,706 835,803

Federal Revenues - Title II 162,352 143,672 142,241

Federal Revenues - Title III 91,695 87,000 77,392

Federal Revenues - Title IV 0 0 53,007

Other Federal Funds 1,053,373 959,817 31,000

Other State Revenues 842,783 843,591 2,218,626

Other Local Revenues 5,201,674 6,094,615 5,693,632

LCFF Base/Not Contributing to Increased or Improved Services 31,715,627 31,804,149 29,679,593

LCFF S & C/Contributing to Increased or Improved Services 6,767,541 7,071,209 6,684,283

Expenditures by Budget Category and Funding Source

Budget Category Funding Source
2018

Annual Update
Budgeted

2018
Annual Update

Estimated Actual
2019

All Budget Categories All Funding Sources $47,327,174 $48,552,559 $46,076,018

1000-1999 Certificated Salaries Teacher Effectiveness 0 0 0

1000-1999 Certificated Salaries Other Federal Funds 0 0 0

1000-1999 Certificated Salaries Other State Revenues 395,000 335,788 142,464

1000-1999 Certificated Salaries LCFF Base/Not Contributing to
Increased or Improved Services

16,263,858 16,193,631 15,134,100

1000-1999 Certificated Salaries LCFF S & C/Contributing to Increased
or Improved Services

3,861,102 4,245,845 3,623,516

2000-2999 Classified Salaries Federal Revenues - Title II 28,807 27,998 21,800

2000-2999 Classified Salaries LCFF Base/Not Contributing to
Increased or Improved Services

8,622,667 8,816,781 6,333,701

2000-2999 Classified Salaries LCFF S & C/Contributing to Increased 587,636 655,467 531,454
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or Improved Services

3000-3999 Employee Benefits Teacher Effectiveness 0 0 0

3000-3999 Employee Benefits Federal Revenues - Title II 9,098 8,973 9,290

3000-3999 Employee Benefits Other Federal Funds 683,000 602,471 0

3000-3999 Employee Benefits Other State Revenues 75,168 75,115 37,493

3000-3999 Employee Benefits LCFF Base/Not Contributing to
Increased or Improved Services

6,329,102 6,317,712 7,778,846

3000-3999 Employee Benefits LCFF S & C/Contributing to Increased
or Improved Services

1,205,188 1,383,195 1,437,571

4000-4999 Books and Supplies Federal Revenues - Title I 701,654 713,870 790,640

4000-4999 Books and Supplies Federal Revenues - Title IV 0 0 4,900

4000-4999 Books and Supplies Other Federal Funds 270,373 260,296 31,000

4000-4999 Books and Supplies Other Local Revenues 0 192,000 7,100

4000-4999 Books and Supplies LCFF Base/Not Contributing to
Increased or Improved Services

500,000 476,025 432,946

4000-4999 Books and Supplies LCFF S & C/Contributing to Increased
or Improved Services

484,950 119,446 415,033

5000-5999 Services and Other
Operating Expenses

After School Education & Safety 604,800 604,800 660,441

5000-5999 Services and Other
Operating Expenses

Federal Revenues - Title I 185,675 229,836 45,163

5000-5999 Services and Other
Operating Expenses

Federal Revenues - Title II 112,865 95,586 100,529

5000-5999 Services and Other
Operating Expenses

Federal Revenues - Title III 91,695 87,000 77,392

5000-5999 Services and Other
Operating Expenses

Federal Revenues - Title IV 0 0 48,107

5000-5999 Services and Other
Operating Expenses

Other State Revenues 372,615 432,688 2,038,669

5000-5999 Services and Other
Operating Expenses

Other Local Revenues 3,519,495 4,129,495 4,306,512

5000-5999 Services and Other
Operating Expenses

LCFF S & C/Contributing to Increased
or Improved Services

628,665 667,256 676,709

7000-7499 Other Federal Revenues - Title II 11,582 11,115 10,622
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7000-7499 Other Other Federal Funds 100,000 97,050 0

7000-7499 Other Other Local Revenues 1,682,179 1,773,120 1,380,020

Expenditures by Goal and Funding Source

Funding Source 2019

Develop and maintain a quality work force, including incrementally increasing the average teacher, staff, and leadership team salaries to be no less
than the median in Los Angeles County, to increase the likelihood that goals related to student achievement are met.

All Funding Sources $27,961,396

Teacher Effectiveness 0

Other Federal Funds 0

Other State Revenues 179,957

LCFF Base/Not Contributing to Increased or Improved Services 27,653,439

LCFF S & C/Contributing to Increased or Improved Services 128,000

Restructure the district into PK-8 Academy schools, and a diverse set of secondary school options.

All Funding Sources $7,293,260

Federal Revenues - Title I 68,039

Federal Revenues - Title IV 37,207

Other Federal Funds 31,000

Other State Revenues 2,038,669

Other Local Revenues 4,306,512

LCFF Base/Not Contributing to Increased or Improved Services 0

LCFF S & C/Contributing to Increased or Improved Services 811,833

Create equity by reducing the achievement gap between the most successful and least successful students, regardless of race, ethnicity, social or
economic circumstances.

All Funding Sources $7,297,472

Federal Revenues - Title I 767,764

Federal Revenues - Title II 142,241
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Federal Revenues - Title III 77,392

Federal Revenues - Title IV 4,900

Other Federal Funds 0

Other Local Revenues 974,731

LCFF S & C/Contributing to Increased or Improved Services 5,330,444

Create a culture where partnering entities work together to integrate and complement each other in support of student success by developing a more

seamless approach to learning that addresses the complex conditions and variety of environments (home, school, community) in which students

learn and grow.

All Funding Sources $1,368,231

After School Education & Safety 660,441

Other Local Revenues 405,289

LCFF S & C/Contributing to Increased or Improved Services 302,501

Develop and implement a facilities master plan for physical space and technology infrastructure required to achieve our objectives and realize our
vision and mission.

All Funding Sources $1,604,108

Federal Revenues - Title IV 10,900

LCFF Base/Not Contributing to Increased or Improved Services 1,593,208

Utilize data driven decision-making to align the districts curriculum, instruction, professional development and assessment practices with the
Common Core State Standards in mathematics and English language arts, the Next Generation Science Standards, the College, Career, and Civic Life
(C3) History/Social Science Framework, and other updated curricular frameworks.

All Funding Sources $462,271

LCFF Base/Not Contributing to Increased or Improved Services 432,946

LCFF S & C/Contributing to Increased or Improved Services 29,325

Build trust through transparency, strengthen engagement, and expand outreach efforts to positively impact student achievement by optimizing
systems of communication for all stakeholders.

All Funding Sources $89,280

Other Local Revenues 7,100

LCFF S & C/Contributing to Increased or Improved Services 82,180
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Annual Update Expenditures by Goal and Funding Source

Funding Source

2018
Annual
Update

Budgeted

2018
Annual
Update

Estimated
Actual

(Reordered the goals; previous Goal 3 in 2017-18) Develop and maintain a quality work force, including incrementally increasing the average teacher,
staff, and leadership team salaries to be no less than the median in Los Angeles County, to increase the likelihood that goals related to student
achievement are met.

All Funding Sources $31,245,793 $31,139,091

Other Federal Funds 683,000 602,471

Other State Revenues 470,168 410,903

LCFF Base/Not Contributing to Increased or Improved Services 29,580,513 29,641,056

LCFF S & C/Contributing to Increased or Improved Services 512,112 484,661

 Restructure the district into PK-8 Academy schools, and a diverse set of secondary school options including a comprehensive high school, an
alternative school, and a charter school of the arts.

All Funding Sources $4,800,761 $5,397,204

Federal Revenues - Title I 90,675 90,675

Other Federal Funds 35,289 35,289

Other State Revenues 372,615 432,688

Other Local Revenues 3,619,495 4,219,495

LCFF Base/Not Contributing to Increased or Improved Services 72,321 0

LCFF S & C/Contributing to Increased or Improved Services 610,366 619,057

(Reordered the goals, previous Goal 1 in 2017-18; modified language) Create equity by reducing the achievement gap between the most successful
and least successful students, regardless of race, ethnicity, social or economic circumstances.

All Funding Sources $7,960,489 $8,563,325

Federal Revenues - Title I 796,654 853,031

Federal Revenues - Title II 162,352 143,672

Federal Revenues - Title III 91,695 87,000

Other Federal Funds 335,084 322,057
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Other Local Revenues 1,385,622 1,695,227

LCFF S & C/Contributing to Increased or Improved Services 5,189,082 5,462,338

Create a culture where partnering entities work together to integrate and complement each other in support of student success by developing a more

seamless approach to learning that addresses the complex conditions and variety of environments (home, school, community) in which students

learn and grow.

All Funding Sources $1,153,607 $1,184,160

After School Education & Safety 604,800 604,800

Other Local Revenues 196,557 172,893

LCFF S & C/Contributing to Increased or Improved Services 352,250 406,467

Develop and implement a facilities master plan for physical space and technology infrastructure required to achieve our objectives and realize our
vision and mission.

All Funding Sources $1,562,793 $1,687,068

LCFF Base/Not Contributing to Increased or Improved Services 1,562,793 1,687,068

Utilize data driven decision-making to align the districts curriculum, instruction, professional development and assessment practices with the
Common Core State Standards in mathematics and English language arts, the Next Generation Science Standards, the College, Career, and Civic Life
(C3) History/Social Science Framework, and other updated curricular frameworks.

All Funding Sources $500,000 $476,025

LCFF Base/Not Contributing to Increased or Improved Services 500,000 476,025

Build trust through transparency, strengthen engagement, and expand outreach efforts to positively impact student achievement by optimizing
systems of communication for all stakeholders.

All Funding Sources $103,731 $105,686

Other Local Revenues 0 7,000

LCFF S & C/Contributing to Increased or Improved Services 103,731 98,686
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